LOCAL
GOVERNMENT
WEEK

T

his year, the New Jersey State
League of Municipalities
invites you to celebrate

Celebrate

Local Government!

NJ Local Government Week.

We invite you to join in with municipalities
across the Garden State April 18-24, 2021,
to engage citizens while celebrating the work
of local government.

NJ Local Government Week is a time for
municipalities to encourage civic education,
community collaboration, volunteerism,
and local pride. Municipalities throughout
the Garden State are encouraged to
participate, and the NJ State League of
Municipalities (NJLM) suggests you get
the celebration started with the following:

Showcase. Highlight the programs and

services you offer, showcasing the hard work
of local government and the value residents
receive on a daily basis.

Coordinate. Tap into local resources such as
community service and volunteering events
in partnership with local organizations to
cross-promote NJ Local Government Week.
Exhibit. Encourage citizens to share their

civic pride with an essay, photography, or
design showcase/contest. Why not make it
a feeder program for your entry for the
League's Show Off Your Municipality
photo contest?

Wondering Where to Begin?

The website includes ideas and materials for
celebrating NJ Local Government Week,
publicity tips and strategies, and links to a
sample press release and resolution. Information
and resources, as well as a downloadable
NJ Local Government Week logo, are available
at www.njlm.org/njlocalgovt.

Brought to you by

SEASIDE HEIGHTS'

WINNING SHOW OFF

YOUR CITY IMAGE
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Michael F. Cerra, NJLM Executive Director

It Ain’t Over Til It’s Over

Y

“

This month we mark
an anniversary few of us
could have foreseen.
A year has passed since
Gov. Murphy’s signing
of Executive Order 103
declaring a State of
Emergency and a Public
Health Emergency and
Executive Order 107
directing all residents to
stay at home until further
notice. The loss of life,
damage to our economy,
and change in the way we
live deserves to be noted
and recorded.

”
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ogi Berra understood that
there are winning seasons
and losing seasons, but most
of all he understood how to make
the best of any season. Yogi became
the icon he is today by mastering the
clutch hit; he was consistently able
to hit even the worst of pitches.

Local governments all over New Jersey
have that same scrappy spirit, turning
pandemic woes into community strength.
As Westfield Mayor Shelley Brindle notes
in her 2021 reorganization speech, “Many
experts believe that COVID accelerated
innovation in a number of areas by 10
years, which we have all personally
experienced in some way. We now have
the opportunity to harness this collective
spirit...” (see page 14)
In Paterson, they marked the loss of each
resident taken by COVID-19 in the Silk City
with a white bow at city hall. But they
also have fought valiantly to curtail the
pandemic’s worst effects through strong
testing, tracking, and vaccination efforts.
In addition, Mayor Sayegh and all Paterson
officials and residents have worked together
as a community bringing food to their
seniors and those at risk. Social and
government networks have been tested

and continue to be tested.
As James Hughes and high fellow authors
from Rutgers University note in their
economic report excerpted on page 28,
“The COVID-driven shocks of 2020 will
reverberate for many years, driving further
change as information technology
advances and organizational and business
restructurings reshape the economy.”
This month we mark an anniversary
few of us could have foreseen. A year has
passed since Gov. Murphy’s signing of
Executive Order 103 declaring a State of
Emergency and a Public Health Emergency
and Executive Order 107 directing all
residents to stay at home until further
notice. The loss of life, damage to our
economy, and change in the way we live
deserves to be noted and recorded.
And while we reflect on the losses, we
also plan for the future. The new normal we
are living may never circle back to that of
the past. So at the League we will continue
to help you through every inning. Whether
you’re on your home field or in Trenton, we
know that the work of local government
ain’t ever over. We’re looking forward to a
better spring and summer beyond.

Michael Cerra

COVID
Recovery

Encouraging Vaccinations in Livingston
SHAWN KLEIN, Mayor, Livingston

A

s a physician-mayor in Livingston during this
pandemic I have had two different, but overlapping, perspectives on COVID and the role
of municipal government. It has been necessary to
take care of my constituents as well as my patients.

There are too many vaccine skeptics out there and I say this
to them: you are going to get either the virus or the vaccine.
Which has worse side effects? The vaccine will make your arm
sore and maybe make you feel fluish for a day. The virus could
kill you and even if it doesn’t there’s a 10% chance you could
become a long hauler with chronic cardiac, pulmonary, or even
psychiatric problems related to brain inflammation. And if you
get the virus, you could pass it on to loved ones and they
could get hurt or killed as well. It’s a no-brainer. Lastly, we
need herd immunity so our economy can finally open--and
we certainly all want that
Our entire Town Council has worked hard to get the
message out for our residents. It is crucial to educate and
update our residents on transmission prevention, treatments,
and vaccination. Livingston has used both traditional and
social media in that endeavor.
We need to set the example. When I received my vaccine, as
many other have, I posted about it on social media. Additionally,
I recently volunteered, spending the day giving vaccines to
eligible residents at the now defunct Sears at Livingston Mall,
which Essex County has turned into one of its five large vaccination sites for its residents. I applaud Essex County Executive
Joseph N. DiVincenzo Jr. and his team who, along with RJWBarnabas, has led the state in setting up needed infrastructure.
The sites are extremely efficient and well-run, and I hear over
and over how impressed people are with the effort. It was
personally very rewarding to give the vaccines and help protect
our community. John Elliot from CBS News New York featured
our efforts on a morning segment, which we also put out on
our social media.
In Essex, shots have been given out as fast as we can get them
and the no-show rate for those signing up is close to zero. We
are limited not by medical staff or volunteers or space but only
by the doses we receive from the federal government. That
bottleneck puts us in a tough position as providers for our
communities. I am sure that all who are serving as elected
officials get unending phone calls and emails from those who
have questions about vaccines or are seeking shots either for
themselves or loved ones.
In an effort, to address many common questions, the Livingston
Town Council recently hosted a well-received COVID and
vaccine livestream on Zoom and Facebook. The panel featured
government Health Dept officials from the municipality and
6 www.njlm.org/njmunicipalities
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the county as well infectious disease experts and hospital
administration. Viewers were encouraged to email their questions
and comments to us and we answered as many as we could.
To date, the livestream has had close to 4,000 views.
We are doing all we can. We have used our robocall system to
alert residents about changes in eligibility for vaccines so that
new groups of residents can now sign-up. The Township is also
working on setting up transportation options for residents who
do not have car access as well as a program to vaccinate those
who are homebound.
Lastly, we have just created a Physician Advisory Board made
up of highly regarded physicians from our community to serve
as a resource to our municipal health officer. As we open up,
our health officer will be able to lean into their expertise to make
choices on opening up the township as well as the difficult task
of increasing in-person participation at our schools.
COVID will continue to be a challenge in the coming months,
but in municipal government there is much we can do. And if we
all do our part this year should be a straight upward trajectory.
Wouldn’t it be wonderful if the Spring Fever we get in May is
from the warm weather instead of the virus?

Share Your Pandemic
Strategy Story
Through the duration of the pandemic
and its recovery NJ Municipalities
AMY SPIEZIO,
will highlight success stories of
Managing Editor
local governments in the face of
staggering difficulties. Your efforts can help your
peers in local government while giving kudos to the
tireless efforts of your teams. Send your story to
aspiezio@njlm.org.

I

t's important to
stay informed on
what is happening in
municipal government...
stay current with
New Jersey Municipalities magazine
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UpFront

COVID-19 Anniversary

Images of Mayor James R. Spagno and members of the community throughout
story by Ryan Schwertfeger, Public Information Specialist, Borough of Roseland

Roseland Relief Fund

Selling borough logo masks helps buttress
local relief efforts

JAMES R. SPANGO, Mayor, Borough of Roseland

J

ust like so many other municipalities across the state, Roseland was thrust into the COVID-19
pandemic with a sense of shock, surprise, and sense that this would only last a short while and
then all would return to normal. As we all realized together, it was going to take more than a few
weeks to return to our pre-COVID lives. And so, in the middle of a worldwide pandemic, the saying
that necessity is the mother of invention certainly became the theme for Roseland and so many local
governments across the state.
One of the first actions that Roseland took was to set up
what they called the Roseland Relief Fund.
At the beginning of the pandemic it was clear that COVID-19
would financially impact citizens. No matter what someone’s
financial situation was before the pandemic, they may be faced
with the grim truth that they possibly could be furloughed–or
worst case–laid off.
8 www.njlm.org/njmunicipalities
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Roseland Relief Fund

In an effort to be proactive and ensure that their residents can
provide for their families throughout the pandemic, Borough
Council President Eileen Fishman and I had the idea to create
the Roseland Relief Fund. Soon, donations started coming in
from residents, businesses, and industry alike as the community
rallied around their fellow Roseland residents to come to the

UpFront:

Roseland Relief Fund

with this effort, donating boxes and
bags full of food, and even gift cards to
grocery stores and health and beauty
establishments so local families can pick
up specific food and medical items that
they need.

Our mask says,
“strength through
community” and it
has never been so
evident than through
this pandemic.
Roseland Mayor James Spagno.

aid of those who needed help the most.
So far, approximately $5,000 has been
raised through the Borough’s efforts.
A majority of the funds raised went to
starting up and now maintaining a

Borough-run food pantry, to support
seniors worried about going out to the
store, and for families who lost their jobs
amidst the pandemic. Many residents
and local organizations also pitched in

Roseland’s Municipal Youth Guidance
Committee comprised of Roseland
teenagers, along with Councilwoman
Michele Tolli, donated bags of food
and a local Boy Scout troop donated
500 pounds of food as well. The Relief
Fund also ensured some Roseland

March 2021
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UpFront:

Roseland Relief Fund
amilies who were financially hit hard
due the pandemic had as close to a
normal Christmas as possible.

items could continue being purchased
and distributed to those in need.
Roseland was, if not the first, one of

We have all made it thus far with prayer,
teamwork, persistence, generosity,
perseverance and most importantly
with a great sense of community.
Branded face masks

It became clear by the fall that a second
wave was on the way and all of us in the
governing body wanted to ensure that
residents were not only ready, but that
the Relief Fund would be able to continue
to operate smoothly to ensure food pantry

10 www.njlm.org/njmunicipalities
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the first municipalities to begin offering
official Borough masks to be purchased
for the benefit of the community. Some
locales, like Jersey City, created their
own branded face masks and sent them
to all city residents. Other smaller
municipalities, like Oakland Borough,

also decided to create branded face
masks with the Borough receiving the
proceeds of the sales.
Roseland decided to use the idea of
a branded mask sale to fully pay it
forward and have all the funds raised
go right back to helping in-need residents who were hurting the most during
the pandemic.

All for one, one for all
In my New Years’ letter to residents,
I noted “2020 gave the word ‘we’ an
entirely new meaning and perspective as
everyone found themselves in the same
boat, battling the similar circumstances,
and realizing that every single person
and every family in the Borough could
make an impact for the better or worse.”
The Borough has made a positive impact
on the governmental level thanks to
committed Borough employees, but the

UpFront:

Mask Efforts

The Borough of Roseland is selling
official Roseland masks to the
general public that can be used
during this COVID-19 pandemic.
Masks are black, embroidered
with the Borough seal and the
phrase “Strength Through
Community” underneath. It comes
with one inner mask liner for
additional protection.
Masks are being sold for $8 each
and residents can pay for a mask
by mailing a check to the Borough
(140 Eagle Rock Avenue) made
out to Borough of Roseland Relief
Fund with Mask Sale on the memo
line or by making an online payment
through the Borough website
(www.shorturl.at/inKUZ) to the
Roseland Relief Fund for $8.
Orders will be mailed through the
post office so home addresses
will be required in order to mail
your mask.
“I’ve been responsible for getting
the word out about this initiative
and also have assembled the mask
orders received and mailed them
out as soon as possible,” explained
Roseland’s Public Information
Specialist Ryan Schwertfeger.
“Since we officially launched our
mask sale in the Autumn 2020, as
of mid-January 2021, over 140
masks have been mailed out. Most
of the masks were mailed to local
residents, but we even had a
former resident who moved to
Pennsylvania also decide to purchase a few to support our efforts.
I’ve been extremely impressed with
the interest from the community
and most people aren’t buying
just one mask to show support–
they are purchasing several of
them for their entire family.”
“Roseland’s strength is its strong
sense of community and it is
evident with the mask initiative.
Our residents rallying to help
those in need is truly inspiring in
such a horrible time.”

Roseland Relief Fund
success of these efforts is due greatly in
part because of the show of community
support and donations supporting their
friends and neighbors.
We have all made it thus far with prayer,
teamwork, persistence, generosity,
perseverance and most importantly with
a great sense of community. I know we
will all keep doing these things to get

through this pandemic. I genuinely
hope that in 2021 these same positive
attributes that we exuded during the
pandemic will continue because it truly
has shown the best of Roseland and
what our community is all about. Our
mask says, “strength through community”
and it has never been so evident than
through this pandemic.
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