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n the last week of June 2018, the Township
was notified by its North Jersey regional recycling market that the overseas recyclers who
purchase recyclables had changed their acceptance of contamination levels from 30% to 0.5%.
To understand the significance of this change,
consider this example: a single coffee cup, constructed with double-lined plastic to prevent dripping and to keep the liquid hot, would disqualify
a typical bailed load of paper. The North Jersey
recycling market first threatened and then levied
fines and penalties for contaminated loads.
The Township acted promptly, quickly performed research,
and determined that due to the demand for pristine recyclables
from overseas markets, the Township must adapt or pay higher
costs. We estimated for Wyckoff that these costs could be as
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high as $622,000 annually. The Township decided to implement “dual stream” recycling and discontinue single steam
recycling program, which had significantly decreased the volume of materials our community sends to the landfill. The
challenge became how to implement dual stream in a society
that doesn’t always embrace change, and to explain how global
actions impact local programs.

Transitioning “Nifty-Fifty” program to
“Clean Means Green” program
Our “Nifty-Fifty” program was developed to encourage residents to recycle 50% of their household waste. This program
historically resulted in an average 35% recycling rate (determined by dividing the actual volume of recyclables collected at
the curb by the volume of solid waste for the same time period).
We encouraged residents to recycle more and communicated
the recycling percentage monthly on our “Recyclometer,”
which was posted on our website, www.wyckoff-nj.com.
To implement dual stream, we discontinued the Recyclometer
and began immediately to emphasize quality over quantity in
our recycling. To reflect this change, one of our new slogans is
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Wyckoff Township:

By the Numbers
The Township of Wyckoff comprises 17,300

residents and 5,540 homes, there are now
5,765 registrants receiving our weekly e-news
communication. Residents who call or visit Town Hall
are continually encouraged to provide their email
address to be added to the weekly e-news
communication list.
“When in doubt, throw it out.” Mindful
that residents typically obtain their
municipal information from multiple
sources, the challenge was to post information on all of our social media sites:
Facebook, Twitter, Instagram, and our
weekly e-news communication and the
Township website. Effective traditional
training was provided to staff to arm them
with the right information to explain the
switch to dual stream, and its impact on
higher recycling costs and taxes.

The multi-media approach included:
the design and mailing of printed
newsletters, crafting of a social media
blitz of postings, two short videos,
implementation of a recycling app for
phones, strategically placing sandwich
board signs with the relevant recycling
information at locations that included:
• Where commuters catch the bus to
New York City each day
• The Library
• Senior Center, etc., printing and

providing free stickers that listed
acceptable recyclables, and the good
old-fashioned training of staff to explain
the program to telephone and walk-in
inquiries. The new program was implemented on July 16, 2018.
Although this is just one approach,
implemented by a single municipality,
our environmentally aware community
responded in a positive way. At this
point in time it appears that the future
of recycling is in recyclables without
contaminants or as we describe it,
“Clean Means Green.”
The challenges facing municipal officials
in communicating the local implications
of rapidly changing global developments
can seem daunting. But, by employing
all the tools available in our increasingly
connected world, we can make sure that
our residents have the best, most timely,
information.
Wyckoff Township was recognized for
its work on informing the community
with the Best Special/Innovative Media
for a Class B Municipality–5,000 to
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The Big Plan: Step-by-Step Switch
to Dual Stream Recycling

20,000 population–by the Rutgers
University Municipal Information
Contest, sponsored by the Center for
Government Services at Rutgers, The
New Jersey Municipal Management
Association, and the New Jersey State
League of Municipalities. e

Customized eight exhibits explaining the new Dual Stream Recycling program
and aggressively posted changes on Facebook, Twitter, and Instagram, the
Wyckoff website, and Friday E-News communications for three weeks prior to
the July 16, 2018, implementation.
As part of the new program, certain plastics were no longer recyclable. We
used the slogans “Plastics 1, 2, and 5–keep recycling alive” and “Plastics 3, 4, 6,
and 7 now belong in garbage heaven” to remind residents of the changes.
Designed and placed large posters on sandwich board signs at the commuter
park and ride lot, library, YMCA, and Larkin Senior Citizen House.
Posted an ongoing notice on the Police Department electronic sign boards in
multiple locations.
Designed and mailed a resident newsletter called Wyckoff Adapts to a New
Recycling Market to explain the new collection program.
Printed 1,000 smaller version copies of the resident newsletter for distribution
in Town Hall offices, the Library, and at the Recycling and Conservation Center.
Developed, posted, and emailed links to two, three-minute videos featuring the
Mayor titled, “Dual is Cool” and “Dual is Cool II—Clean Means Green” (viewable
on YouTube).
Developed a Myrtle the Turtle recycling mascot to explain the new recycling
rules, no plastic bags, no pizza boxes, and other message instructing residents
to rinse out cans and bottles.
Advised residents via Weekly E-News communications to use their Outlook or
smartphone calendar to schedule and keep track of recycling pickups.
Developed and designed a “Dueling Days Recycling Scoreboard” to create
competition between the residents on the Monday vs. Tuesday recycling
routes to inspire greater recycling and compliance with the market demand for
cleaner recyclables.
Updated Wyckoff Township website Recycling section to eliminate references to Single Stream Recycling and post the new rules.
The municipal telephone “hold message” was replaced with a message
explaining our new Dual Stream Recycling Program.
Each weekend, a reminder is emailed and posted on Wyckoff’s social media
sites about which recycling category will be collected for the upcoming week’s
Monday/Tuesday collections.
Each Friday, the library posts the category for the upcoming Monday/Tuesday
collection on the large sign in their lobby.
Launched Recycling Coach website/app for residents to download to their
smartphones to remind residents via email alerts and push notifications of their
recycling and trash collection days and which recyclables to place at the curb.
Printed and distributed 8” x 10” stickers of the list of what can/can’t be
recycled for residents.
Purchased 500, 32-gallon recycling containers reading “Wyckoff Recycles”
with the universal symbol for recycling. We sold them for $20 each (our cost)
on a first come, first served basis. This first order sold out in two (2) days, and
we subsequently placed a second order for an additional 500 containers.
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The Mayor again wrote and with the assistance of a talented high school
student filmed, “Dual is Cool II, Clean Means Green!,” featuring a machine
gummed up by plastic bags and piles of recyclables with contaminants mixed
in, which provided our residents with a better understanding of the process
that begins when residents first put a recyclable in a bin at home.

