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Michael J. Darcy, CAE, NJLM Executive Director

Bringing the Vision
to Life

T

“

n order to live long
and prosper, a 21st
century economy
needs a 21st century
infrastructure. But
building and maintaining
such an infrastructure
requires consistent
investment. And that
depends on vision,
and the courage to
commit the financial
and political capital
that can bring the
vision to life.

I

”
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he Cambridge Dictionary
defines infrastructure as:
“the basic systems and
services, such as transport and
power supplies, that a country or
organization uses in order to work
effectively.” In fact, without these
systems and services, it’s unlikely
that our economy and our society
would be able to work, at all.

Imagine a town without a ready supply
of clean water or a working sewerage
system. Picture yourself waking up in
a home without electricity, or going to
work on dirt roads. Suppose an emergency occurs in a workplace without
telephone service, let alone high-speed
internet. And imagine running a business
that depends on deliveries without
access to railways, ports, or airports.
In order to live long and prosper, a
21st century economy needs a 21st
century infrastructure. But building
and maintaining such an infrastructure
requires consistent investment. And that
depends on vision, and the courage to
commit the financial and political capital that can bring the vision to life.
The alternative is a crumbling, secondrate infrastructure. That would ensure
our children a crumbling, stagnant,
second-rate economy. And that just
can’t be acceptable.
In this issue of the NJ Municipalities,
we focus on the Smart Infrastructure

initiatives that communities can use to
regain and retain the economic vitality
that will improve the lives of citizens
and of their children.
We expect the best in New Jersey
municipalities. That’s what our people
deserve.
And speaking of what our people
deserve, as we approach the June 30
finish line, the state budget process is
heating up. But to date, we’ve seen no
movement toward giving municipal
property taxpayers the relief to which
they’re entitled.
It has now been 10 years since the
state “relieved” municipal budgets of
$320 million in property tax relief. In
every year since, that money has been
used to help balance state spending.
Policymakers in Trenton need to
recognize the fact that there is a
connection between property tax relief
funding and property tax relief. New
Jersey municipalities are entitled, by
statutes, to significant, dependable,
sustainable sources of revenue, other
than property taxes. We need to move
away from our overreliance on excessive, regressive property taxes. And only
action at the state level–the level that
establishes New Jersey tax policy–can
make that a reality. e

Michael Darcy

Smart Infrastructure

Planning Infrastructure
Smart infrastructure begins with a smart plan
Sheena C. Collum, MPA, Village President, Township of South Orange Village;
Executive Director, American Planning Association–New Jersey;
Charles W. Latini, AICP, PP, President, American Planning Association–New Jersey

W

e hear a lot of buzz these days about
“smart infrastructure.” And rightly so.
The opportunities to apply technology
to improve the efficiency of infrastructure, respond
in real-time to user demand, and receive early
indications of maintenance needs are seemingly
endless; consider:
• Parking meters that charge variable prices depending
on the time of day and demand.
• Stormwater infrastructure that uses weather
prediction data to prepare systems for the next big rain event.
• Sensors built into roads that improve winter road
management by sensing when to time salt or other de-icing
materials or lower speed limits.
• Apps that allow residents to report new potholes from
their phones.
• Smart metering on water and sewer infrastructure
that rovides real time data on usage and leak detection.

This all sounds great. Saving money and improving services
leads to happier residents. Bring it on.

Be smart to get smart
But before we can invest in smart infrastructure, we need to
get smarter about our infrastructure.
We tell our children all the time to “make smart decisions.”
We say this hoping that they will forego immediate gratification
in favor of longer-term rewards, making informed decisions
that will help them grow, be safe, and succeed. Why then
wouldn’t we have the same expectations for the decisions we
make regarding the future of our state? In New Jersey, the
State Development and Redevelopment Plan (State Plan) was
created to be a guide for making smarter decisions, at all levels
of government, regarding investment in growth and preservation.
Infrastructure investment dictates the quality of the communities
that we can build, the ability of goods to flow through the state,
and the access to opportunity through education, housing and
6 New Jersey Municipalities May 2019
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Planning Infrastructure

jobs. It also affects the resiliency of our
communities and the safety of our citizens
against the impacts of extreme weather.

Infrastructure Check List
What do people want and need?

With 565
municipalities
making decisions
everyday about
infrastructure of all
types, shouldn’t we all
be working from the
same playbook?

“

”

The State Plan provides a vision for
what these investments could create and
a framework for working together to get
there. But the State Plan has gathered
dust on a shelf while business as usual

• Safe, decent affordable housing.
• Jobs and industry such as tourism and agriculture.
• Natural resources to protect and enjoy.
• Resiliency from climate change.
• Quality education.
• Safe communities.
None of these exist in a vacuum, and they must be
coordinated to deliver a quality environment in
which people will want to live, work and thrive.

May 2019
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Planning Infrastructure

has strained resources, delayed maintenance, put affordable housing in the
hands of the courts, and watched higher
intensity storms take a toll on our shores.
With 565 municipalities making decisions everyday about infrastructure of
all types, shouldn’t we all be working
from the same playbook?

The people’s infrastructure
Communities are the confluence where
decisions regarding our hard infrastructure
(sewer, water, energy, etc.) come together
with our soft infrastructure (natural
resources, social services, etc.) to serve
the people.
Understanding the critical relationships
among the components that comprise a
towns’ infrastructure is difficult but
necessary work. Infrastructure provides
the underlying framework upon which the
rest is built. The goals of economic growth,
natural resource protection and social
equity that were outlined in the State Plan–
last updated in 2001–remain relevant
today, even more so, and making smart,
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Understanding
the critical
relationships among
the components
that comprise a
towns’ infrastructure
is difficult but
necessary work.

“

”

coordinated, efficient infrastructure decisions is essential to meeting these goals.
It is vital that the State take the lead by
dusting off the State Plan and jumpstarting
the work of the long-dormant State Planning Commission. This would go a long
way toward providing our communities
with the tools, resources, and information
needed to make smart decisions about the
infrastructure systems that keep residents
safe, our infrastructure from falling apart,

and the trains running on time.

What you can do
Municipalities can build relationships
across political jurisdictions with all of the
entities that impact infrastructure at the
local level. Get to know the infrastructure
that is already in place, its age, life span,
and maintenance needs, and collaborate
on an ongoing basis with neighboring
towns, counties, and state agencies that
can help you get the most out of it, or
help you bring it up to modern standards.
Consider establishing a “Dig Once”
policy to minimize the disturbance to the
roads and sidewalks and maximize the
opportunities for cost-effective modernization. And demand the opportunity that
an active and engaged State Plan process
provides municipalities and their residents
to move New Jersey into the future.
Leadership is necessary as these issues
transcend political term limits. If we really
care about our state, we’ll put forth the
difficult effort. Smart infrastructure
begins with a smart State Plan. e

Now &Then
Building Better Communities
Amy Spiezio
Managing Editor

TIMELINE

T

he focus for this issue is infrastructure,
but it may very well have been building.
There’s a massive effort underway to
build better, stronger communities, from the
underground up into the skies. This month, we
continue the community spirit celebrated during
last month’s Local Government Week by sharing
the stories of communities around the state.

Author Dan Van Abs from Rutgers looks at the new
option for communities to adopt fee-based stormwater
utilities, noting, “calling these fees a ‘rain tax’ is incorrect
and disingenuous, as these are fees for service and apply
only to stormwater runoff that requires management.”
Funding needed infrastructure projects can be a challenge. Would a national infrastructure bank help the
effort to secure roads, bridges, and more? Stanley
Forzcek from the Coalition for National Infrastructure
Bank explores the possibilities, while Sheena C. Collum,
MPA, Village President, Township of South Orange
Village, and Executive Director, American Planning
Association– New Jersey explores the state-level considerations of how the return to the basics of a State Development and Redevelopment Plan can help all levels of
government make smarter infrastructure decisions.
But local officials are also taking social structures
into consideration. This spring, more than a dozen
municipalities have received Healthy Town-related
designations from the Mayors Wellness Campaign by
the NJ Health Care Quality Institute. Campaign
Director Adrian Diogo notes, “With these designations,
municipalities across New Jersey can highlight their
efforts toward building healthier communities and
simultaneously encourage other municipalities to take
active steps toward making their communities healthier
places to live, work, and play.”
In a first for the Garden State, Pleasantville and its
residents decided together to create a safe infrastructure
by voting for a bond initiative to finance the purchase of
the ShotSpotter system to reduce gun violence. Beyond
backhoes and building permits, the infrastructure of a
municipality goes through every aspect of life to create a
safe and healthy environment now and into the future. e
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In a March 1934 NJM article by Gerald Knight, C.E., a
Field Consultant for NJLM, it was noted, “There are nearly
120,000 men working on Civil Works projects in New Jersey,
half of whom prior to the middle of November were either in
breadlines or on relief.
Five thousand projects
throughout the State of
New Jersey, involving
road construction,
grading, landscaping,
building, dams,
reservoir clearing,
fire prevention,
swamp amphitheaters, sewage disposal works, concrete
bridges… and whatnot.”

In the June 1946 issue, Montclair Mayor George K.
Batt discussed the growing importance of municipal parking:
“Now is the time to
prepare for proper
parking. Almost every
town or city in the
county is making plans,
big or little, for the postwar period. Rural traffic
is expected to double
by 1960. Increased
traffic means increased
demand for parking space…provision now of adequate
parking facilities is the only way communities and business
can protect themselves against decentralization, deterioration,
and resultant loss of business and higher taxes.

In the Nov. 2009 issue, Mayor Edwin Masker from
Alloway Township and
Carl Gaskill, PE,
Fralinger Engineering,
noted their success at
moving the community
away from septic
tanks. “Alloway’s new
wastewater collection
system, which was
completed in 2009, is perhaps the most advanced sewer in
the Mid-Atlantic region. … The system replaces hundreds of
septic tanks that were creating an environmental problem
for local residents…”
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