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From 222 West State

Official Publication of the New Jersey

State League of Municipalities

Michael J. Darcy, CAE, NJLM Executive Director

Realistic & Healthy
Action for Now
& Into the Future

T

“

In many cases

local officials will
need to continue to
creatively respond

and work around
the challenges left

by inaction at the
state level–like with
interest arbitration
reform, affordable
housing, and obstacles

”

to shared services.
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his year Governor Murphy’s
budget address is scheduled
for March 5, about a week
later than usual. The League leadership will attend and report back
to the membership with helpful
analysis on the municipal implications. We will be listening intently
for plans to address the State’s
financial challenges, among them
funding the State’s pension system.

Without a healthy, effective State
budget, municipalities will continue to
be short-changed on statutorily required
property tax relief because that money
will be diverted to State needs. In addition,
the State budget must be recognized as
realistic and healthy by the financial
community, or that weakness will impact
the cost of borrowing for all levels of
government.
We will be watching for these indicators
and much more because any weakness
at the State level will mean all eyes will
remain on mayors and local officials to
solve the state’s property tax problem.
In many cases, local officials will need
to continue to creatively respond and
work around the challenges left by
inaction at the state level–like with interest
arbitration reform, affordable housing,
and obstacles to shared services.
The League’s Annual Mayors Legislative
Day is April 5 at the State House Annex
in Trenton. It is a unique opportunity
to interact with State Legislators and
Cabinet officials responsible for setting

the agenda for property tax relief,
affordable housing, infrastructure
investment, and much more. Please
register and use this opportunity to
make the municipal priorities heard,
understood, and most importantly
appreciated by these officials.
Lastly, in reading this issue of New Jersey
Municipalities, you will see several
items that remind us all that local government is especially a service provided
by people for the benefits of our residents. Technology helps, but it is people
who deliver the service. I encourage you
to consider that point when planning
the development and ongoing training
of your municipal staff.
Read how Mayor Baraka is investing
in the next generation through a
Newark school and MUA internship
program. Similarly, the League has
brought on Chanelle Clark as an intern.
Chanelle is an MPA student at Rutgers
Camden and is assisting with the
League’s very popular police and fire
labor contract service. At the other end
of the spectrum, read about League
Financial Administrator Marie Johnson
who recently received the National
League of Cities John G. Stutz Award,
recognizing her for 25 years of service to
the State League. We all need to invest
in the new workforce, and support the
development and retention of our existing staff who are so important to delivering vital services. e

Michael Darcy

Municipalities & Education

Future-Focused Interships
Newark launches educational program for city students
at Pequannock Watershed

( Photo credit: City of Newark)

By Ras J. Baraka, Mayor, Newark

A

s Newark continues to become a center for
technology and science-oriented businesses,
we have a growing demand for a tech-savvy
workforce. The City of Newark has developed several
public/private partnerships to prepare residents for
the science and engineering jobs being created here.
Our latest initiative involves using our vast watershed as an educational resource.

In December, Acting Director of Water and Sewer Utilities
Kareem Adeem and Assistant Director Tiffany Stewart, Esq.,
launched a science education program for Newark youth at
the Newark Pequannock Watershed, located in West Milford.
This program will continue through June 2019, close for the
summer and resume September 2019 through June 2020.

Indoor/outdoor learning
The program will provide middle and high school students
with indoor classroom lessons and outdoor fieldwork on water
infrastructure, water chemistry, water treatment, biology, ecology,
6 New Jersey Municipalities March 2019
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City of Newark students participate in the launch of the Newark
Watershed Science and Leadership Academy.

and engineering. The program will also include mentoring
and leadership components. Students who graduate from the
program will be eligible for paid internships with the Department of Water and Sewer Utilities.
The program is part of the Department of Water and Sewer
Utilities’ comprehensive Watershed Management Plan, which
includes this educational program. The program was developed in partnership with the Department of Neighborhood
and Recreational Services and the Newark Board of Education.
The Department of Water and Sewer Utilities has enlisted the
services of the Ready Set Grow Academy to partner in the implementation of The Newark Watershed Science and Leadership

Future-Focused Internships

Academy which is a youth leadership
program that teaches academic excellence
through the sciences. Through this initiative, scholars will engage in the program
in an outdoor classroom environment
located on the pristine grounds of
Newark’s Watershed lands. During the
cooler months students will spend most
of their time in the Watershed’s pavilion.

Lessons for the future
This educational program will give
Newark youth a unique opportunity to
learn firsthand about scientific and

engineering fields
they could otherwise
not been able to
study directly. They
will learn about many
things–biology, chemistry ecology, engineering– and about
possible future careers.
But the most important lesson they will
gain is a greater
understanding of the efforts we make at
the watershed to provide Newark residents with water, and how they can get
involved in both creating a sustainable
world and becoming involved in the
greatest of all careers– public service.
Through the sciences, the program offers
assessments for participants to determine
their individual type of learning style. This
information provides students and educators with an indispensable tool to aid
in the academic success of participating
scholars. As an extension of our current

Leadership Academy held every first
Saturday of the month, the program
also has a mentoring and leadership
component to assist with personal development and encourage students to be an
active and productive member of their
academic and social communities.
The mentoring and leadership components focus on the students becoming
scientific leaders in their community. It
teaches them to be environmentally
aware and focused in order to conserve
and preserve one of our most precious
assets–water. The program accomplishes
this by providing them with the scientific foundation to understand how their
daily acts from taking a shower to walking their dogs affect the environment
and the water system. The curriculum
then builds on that knowledge by equipping them with leadership tools to employ
that understanding and then become
more civically engaged in creating a
more sustainable city. Some of the leadership modules focus on self-awareness,
activism in the community, understanding
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Future-Focused Internships

local government, staying informed and
understanding their rights and responsibilities associated with water.
High school students who complete
the full curriculum will participate in an
awards ceremony in June where they
will be presented with a certificate as a
Young Scientific Leader of Tomorrow
and be eligible for a paid internship.
Some of those positions include supporting the Assistant Superintendent at
the Pequannock Water Treatment Plant,
working alongside engineers, inspections
officers, meter readers, and administrators.
The program will begin with an overview
of the various positions available in each
unit of the department. From there we
will do our best, based on availability, to
pair students within their desired field.
To prepare students for these internships,
during the program, students will be
engaging in scientific experiments where
they will collect and perform their own
tests on samples taken from the reservoirs.
They will also have an opportunity to
not only tour the Pequannock Treatment
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Plant but also the Charlottesburg reservoir
and Dam and the Clinton reservoir.
The objective is to expose them to

The City aims to
place Newark
students ahead of
the curve so that
they understand
what they need to
accomplish to enter
these fields.

“

”

these professional fields so that they are
able to better focus their academic efforts
and excellence both now and when
entering higher education. The City aims
to place Newark students ahead of the
curve so that they understand what they

need to accomplish to enter these fields,
how they can succeed and the potential
impact they can have on their community and the environment collectively.
The pioneering nature of this program,
its creativity, its partnerships, are all
things that we are proud of and privileged to have created. But the central
focus of this endeavor is the youth that
will participate in it. They are our
onrushing future.
As urban leaders and managers, we
have a moral and constitutional duty to
provide them with as the best education
possible and the greatest opportunities
to make informed choices about their
futures. Perhaps most importantly, we
also give our youth an early opportunity
to become involved in creating change,
leading our city, and serving our residents.
We believe that you can never be too
young or too old to be the change you
want to see in the world, and this program is just one of the many creative
steps we have put in place to turn belief
into action. e

Now &Then
Always Leading, Always Learning
Amy Spiezio
Managing Editor

W

hile municipal governments and school
districts are distinctly separate entities,
they have a symbiotic relationship
that has intensified over the years as securing
school facilities and creating job opportunities
for youngsters have taken center stage in the
lives of many constituents.

In this issue, we look at several different aspects of the
school-municipal relationship and the challenges and
opportunities that come from maintaining and growing
good interactions. Newark Mayor Ras Baraka is helping
develop future employees for the City and scientific
industries with an internship program between the middle
and high school students and the Newark Pequannock
Watershed. “…The most important lesson they will gain
is a greater understanding of the efforts we make at the
watershed to provide Newark residents with water, and
how they can get involved in both creating a sustainable
world and becoming involved in the greatest of all
careers–public service,” he said.
Many mayors around the state have endeavored to
foster good town and gown relationships, and this month
a sampling of those leaders share insights on what they
are doing to work with universities within their borders.
But with the good comes the worrisome issue of security.
In a feature taken from the League’s Conference session,
mayors, education leaders, and police officials discuss
how schools and towns work together to provide a safe
environment for students, staff, and community.
This issue also shares insights from Lt. Governor Sheila
Oliver on economic development and from Dr. Shereef
Elnahal, Commissioner, New Jersey Department of
Health, about the success of syringe access programs. We
also share tips from North Hanover and the winners of
the Rutgers University Municipal Information Countest
about keeping your citizens informed and engaged.
Speaking of engagement, check out the unveiling of the
104th Annual League Conference logo featuring the
theme “Igniting Local Engagement” featured in our
Conference Connections feature on page 28. e
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TIMELINE
In 1956, Robert D. Sisco,
Superintendent of Recreation
and Parks for Livingston wrote
about School-Municipal
Cooperation in Recreation
Programs. The town’s Board
of Education with the Recreation and Parks Department
agreed, “Whereas, The
practice of establishing school plans and neighborhood
playgrounds for joint use will effect a direct saving to the
citizens of Livingston; therefore be it
Resolved, That in the interest of better service and greater
economy to the community the executive staffs of each
board shall study ways and means, develop and recommend
plans and policies for the establishment of school and
recreational facilities and sites.”

In 1984, Eatontown
rolled out a program
to establish a borough
youth committee,
“with the purpose of
helping young citizens,
who councilman
Gene Anthony said,
“have a lot of positive ideas, express their views….Residents
between 12 and 18 are a lost group. There’s no forum for
them to express their needs.”
In 2015, West Caldwell
Mayor Joseph Tempesta, Jr.,
then-NJLM President wrote
about renewing land with
public-private partnerships to
find space for its kids to play
sports with property in high
demand and limited supply.
“Never underestimate the resources that exist today in many
of our towns. You would be surprised how many companies
are willing to help and want to be good neighbors.”

