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Does This
Look Familiar?

We Can Help!

Frustrated with not finding the
file or record you need?

NJ DORES requires certain municipal records
to be kept permanently unless scanned.
AccuScan will get your municipality registered
and compliant with all N] DORES and

SRC requirements.

Benefits of Using AccuScan

« Instant retrieval, no more lost or misfiled documents

This permits destruction of the paper records.

« Access control to all records based on user rights
8 Microfilm is no longer required as a backup

« Compliance with state and federal regulations to scanning. This will reduce the cost of

your project.
« Cloud based storage available or store on your computer

ACCU SCAN

Experts in Scanning & Document Management

Council Minutes « Building Permits « Ordinances « Resolutions « Tax Records
« Tax Maps « Blueprints « Police Records « Payroll « Personnel

609-386-6795 « www.GetAccuScan.com

ESCN] NJ State Approved Co-op # 65MCESCCPS
Document Management for Records Retention & Disposal RFP# ESCNJ 22/23-11
Bid Term: 7/1/2022-6/30/2024 Extended to: 6/30/2025

For information about the ESCNJ coop or how to join, visit www.ESCN]J.us
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' From 222 West State

Michael F. Cerra, League Executive Director

All through
crisis after crisis,
the public’s work
was done, and it

was done because
leaders bring
innovation to
every aspect of
local government
operations.

Addressing the Brain Drain &
the Municipal Workforce

he League Conference this

past November featured

many firsts, not the least of
which was the First Annual Career
Networking Fair, in partnership
with the Department of Community
Affairs. I'm a bit biased, but I think
it was a great success. Immediate
Past President Bill Chegwidden
immediately embraced the concept,
which he described as building a
“pipeline” of municipal workers
for the future. League President
Paul Tomasko has also embraced
the pipeline, and you can expect to
see the 2nd Annual Career fair this
upcoming November.

This is critical because we have heard
from you how difficult it has become to
recruit and retain the municipal work-
force of the future. We need municipal
clerks, managers, finance officers,
inspectors and so many more to make
sure the public’s work gets done. And
we realize that getting that work done,
day after day, requires innovation and
outside-the-box thinking.

New Jersey’s municipalities have
confronted crisis after crisis, such as the
2008 financial crisis, Hurricane Sandy
and a series of weather-related storms
and, of course, the COVID pandemic
and subsequent shutdown. All through
crisis after crisis, the public’s work was
done, and it was done because leaders
bring innovation to every aspect of local
government operations.

For instance, in her article this month,
Collingswood Borough Administrator
Cassandra Duffey notes, “The most

4 www.njlm.org/NJMunicipalities | March 2025

successful municipalities think creatively
as we all strive to balance costs and
needs, with each municipality possessing
its own unique strengths. Through inno-
vative thinking, you can go beyond your
budget to attract economic drivers and
build strong communities. Understand
your goals and harness your community’s
potential by leveraging partnerships and
the voices of others. Continue to think
creatively and build on your success

(it won’t happen overnight!) by using all
the tools at your disposal.”

In East Orange, creative thinking helps
them meet goals. Mayor Ted R. Green,
Mayor writes: “As companies across the
nation question the value of Diversity,
Equity, and Inclusion (DEI) initiatives,
East Orange is not only embracing these
principles but doubling down on them.
We wholeheartedly believe that diversity
and representation are not just ideals—
they are imperatives for building trust,
fostering community, and driving success.
Our Police and Fire Departments are
shining examples of how diversity
can strengthen public safety, enhance
community relations, and ensure that
our city is a place where everyone feels
valued and protected.”

These innovations must continue and
cannot be stopped because we don’t
have the workforce. That’s why the
“pipeline” will continue and grow, year
after year. And I have no doubt that the
next generation of municipal workers
will rise to the challenge. Our challenge
is to make sure that the next generation
is in place. §

}ﬂ,éc/ta‘z/ Cenna
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Doubling Down

Leaning into Diversity, Equity, and Inclusion
In East Orange

Ted R. Green, Mayor, East Orange

initiatives, East Orange is not only embracing these principles but doubling down on

them. We wholeheartedly believe that diversity and representation are not just ideals—
they are imperatives for building trust, fostering community, and driving success. Our Police
and Fire Departments are shining examples of how diversity can strengthen public safety,
enhance community relations, and ensure that our city is a place where everyone feels valued
and protected.

g- s companies across the nation question the value of Diversity, Equity, and Inclusion (DEI)
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East Orange is the safest it has been
in decades. Violent crime is down
23%, shootings have dropped by 37%,
and we've achieved an astounding
80% overall decrease in violence since
2003, marking the lowest crime rates
since 1967. These milestones are not
accidents; they are the result of inten-
tional investments in public safety,
strategic leadership, and a commit-
ment to community-driven solutions.

We understand
that diversity is
our strength. ltis a
moral obligation, an
economic necessity,
and the only solution
for lasting progress.

At the heart of this progress is our
unwavering focus on ensuring that
our public safety personnel reflect the
rich diversity of the people they serve.

Representation Matters

In East Orange, we are proud to
say that our Police Department is one
of the most diverse in New Jersey.
Women comprise more than 25% of
the force, with leadership roles held
by our Police Chief, who also serves
as the President of the Essex County
New Jersey Association of Chiefs of
Police, three captains, two lieutenants
and 12 female sergeants. Overall, 80%
of our officers are minorities. In our
East Orange Fire Department, over
90% of our firefighters are African
American, and 6% are women. These
numbers are not just symbolic—they
are transformative.

When residents see themselves
reflected in the officers patrolling
their streets, trust is built, and barriers
are broken. Representation fosters
understanding, empathy, and mutual
respect. It is a testament to our city’s
commitment to equal protection

under the law and a rejection of
discrimination in all its forms.
Similarly, our Fire Department
is undergoing significant transfor-
mations, with renovations to three
firehouses and the construction of
a new fire headquarters underway.
These investments in infrastructure

Doubling Down in East Orange

are matched by our investments in
people. By prioritizing diversity and
inclusion, we ensure that our public
safety teams are equipped not only
with the tools they need to respond

to emergencies, but also with the
cultural competency to serve a diverse
community effectively.

JPM

Municipal Consulting

Jersey
Professional
Management

Services

Municipalities

Heads

Development

v’ Professional Planning - Exclusively for

v’ Executive Recruiting
v" Temporary Administrators and Department
v' Management and Efficiency Studies -

Based on LEAN & ANSI G1

v’ Leadership Training

v HR Consulting and Organization

Call or e-mail for a quote
908-276-2777

JPM@JERSEYPROFESSIONALMGT.COM
www.jerseyprofessionalmgt.com
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Doubling Down in East Orange

Innovative Approaches to
Public Safety

Our commitment to innovation has
been pivotal in creating safer streets
and stronger community bonds.
Programs like the Police Explorers
introduce young people to careers
in law enforcement, bridging gaps
between youth and officers. The East
Orange Safe Haven Police Athletic
League and mentoring programs
foster trust and provide safe spaces
for recreation and growth.

One of our most forward-thinking
initiatives, the ARRIVE Together
Initiative, pairs police officers with
certified mental health screeners to
respond to behavioral health crises.
This program ensures that residents
experiencing mental health chal-
lenges receive compassionate, expert
care while reducing the potential for
escalation. It is a model of commu-
nity-focused policing that prioritizes
humanity and dignity.

8

A Commitment to Equity
Amid National Retreats ; _
As the national conversation _ > AT
around DEI evolves, many organiza- l |“m“m ““\mwh
tions are scaling back their efforts. Pl i

Engaging the
Community

Public safety in East Orange is

not a one-way street. It is a part-
nership between the city and its
residents. Our Police Department’s
partnerships with the East Orange
School District, the Department of
Recreation & Cultural Affairs, and
the Mayor’s newly formed Street
Engagement Team exemplify this
collaboration. Together, we have
created safe spaces for youth,
fostering mentorship, recreation,

and personal development.

East Orange Police Department Breast Cancealk.
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East Orange is taking the opposite
approach. We are leaning in because
we understand that diversity is our
strength. It is a moral obligation,

an economic necessity, and the only
solution for lasting progress.

While others question the value of
these initiatives, we see the evidence
every day in our schools, our streets,
and our neighborhoods. A diverse
and inclusive city is a thriving city.

It is a city where public servants
understand the communities they
serve, where youth see their potential
reflected in leadership, and where
innovation flourishes because of, not
despite, our differences.

The Way Forward

As we continue to build on our
achievements, we invite our
residents, partners, and stakeholders
to join us in this journey. East Orange
will remain a city that values
inclusion, celebrates diversity, and
prioritizes equity. Through strategic
investments, innovative programs,
and a steadfast commitment to

Doubling Down in East Orange

community engagement, we will
ensure that our city remains a
beacon of progress and a model for
others to follow.

In East Orange, we know that a
safe city is a thriving city. And a
thriving city is one that supports all
its residents, celebrates their contri-
butions, and builds a future where
everyone has a seat at the table. §

Do You Work With An
Exceptional Vendor That Has
Helped Your Municipality?

LE AGUE Annual Cor)ference

Atlantic City

November 18 - 20

OF MUNICIPALITIES

Contact:

If yes... invite them to exhibit at
the NJLM Annual Conference!
November 18-20 - Atlantic City, NJ

www.njim.org/Exhibit

Kristin Lawrence | Director, Conference Business Development

klawrence@njlm.org | 609-695-3481 x125
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NOW

NJLM On the Move

Reorganization

NJLM President Paul Tomasko performed the swearing-in
ceremony for Harrington Park Mayor Joon L. Chung during the
town’s reorganization in January.

First 2025 Legislative Committee Meeting
he members of the 2025 League Legislative Committee
I met for the first time in January, ready to review
bills of interest to local government and determine
League legislative responses.

il \
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League General Counsel Emeritus Bill Kearns
is recognized for his service to the committee.

NJLM President Mayor Paul
Tomasko welcomed members of
the Legislative Committee to the
first meeting of 2025.

New League
Legislative Analyst
Erin Knoedler was
introduced to the
membership.
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NJ Chamber Walk to Washington 2025
he 84th Annual NJ Chamber of Commerce’s trip to
Washington, D.C., ran in February attracting movers

and shakers from around the Garden State.
A ma——

NJLM President Mayor Paul Tomasko of Alpine attended the New

Jersey Chamber of Commerce’s Walk to Washington. Shown here
with Morris County Surrogate Heather J. Darling, gubernatorial
candidate Bill Spadea, NJLM 3rd Vice President, Long Hill Deputy
Mayor Guy Piserchia, and NJLM Immediate Past President Mayor
Bill Chegwidden of Wharton.

VP Piserchia, State
Senator (District 21)
and gubernatorial
candidate Jon
Bramnick, and
President Tomasko.

President Tomasko,
Rep. LaMonica
Mclver (District 10),
and VP Piserchia.

President Tomasko with
Rep. Josh Gottheimer
(District 5 and guberna-
torial candidate). §
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Management

workShOps Series Management

for Key Municipal Positions!

NEW The League has created a series of :
EDUCATIONAL Management Workshops in partner- 16 courses total!
ship with its Labor Consultant, Matt
Watkins, a long-time professional
manager and founder of
NJ Community Solutions, LLC.

To meet current demands, many dedicated individuals have Department & Workforce
stepped into key municipal positions without formal training. Management

This series of 4 workshops with 4 subjects each will address
the laws, regulations, and procedures critical to

effectively running local governments. Financial Management

Workshop Topics Include

Essentials of Municipal Management

Human Relations Management

* Small group instruction.
* CEUs for CFQOs, CTCs, CPWMs, RMCs, QPAs, CPAs, & NJ Attorneys.

Attend group courses at scheduled locations or

hold courses right in your municipality!
Custom courses can be held in your municipality with
a capacity of up to 25 people.

dNJLM

Learn More!
New Jersey State League
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