
D 

D 

DD 

D 

#NJLeague23 

Focus: 

Housing & 
d � Development 

INSIDE: Special Program Guide 



We Can Help!
Frustrated with not finding the 
file or record you need?
NJ DORES requires certain municipal records 
to be kept permanently unless scanned.  
AccuScan will get your municipality registered 
and compliant with all NJ DORES and  
SRC requirements. 

This permits destruction of the paper records. 
Microfilm is no longer required as a backup  
to scanning. This will reduce the cost of  
your project.

Does This 
Look Familiar?

Benefits of Using AccuScan
• Instant retrieval, no more lost or misfiled documents

• Access control to all records based on user rights

• Compliance with state and federal regulations

• Cloud based storage available or store on your computer

Experts in Scanning & Document Management

Council Minutes • Building Permits • Ordinances • Resolutions • Tax Records 
• Tax Maps • Blueprints • Police Records • Payroll • Personnel

609-386-6795  •  www.GetAccuScan.com

ESCNJ  NJ State Approved Co-op # 65MCESCCPS
Document Management for Records Retention & Disposal RFP# ESCNJ 22/23-11 
Bid Term: 7/1/2022-6/30/2024
For information about the ESCNJ coop or how to join, visit www.ESCNJ.us

http://www.GetAccuScan.comESCNJ
http://www.GetAccuScan.comESCNJ
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From 222 West State
Michael F. Cerra, League Executive Director

Welcome to the 108th 
Annual Conference 

The more things change, the 
more they stay the same, 
they say. By the time this 

issue hits your desk, we will be just 
a couple of weeks away from the 
108th Annual Conference. 

In this Conference preview issue, you 
will find about some of the programs 
and events that we believe will make this 
year’s conference one of the best. Many 
changes are in store this year, including 
all badges being printed onsite at one 
of the 60 kiosks located throughout the 
Atlantic City Convention Center.     

In addition, we are partnering with 
the Community Food Bank to help  
fight hunger by assisting those in 
need by dropping non-perishable food 
items in the bins located throughout 
the ACCC. And be sure to drop by the 
Walmart  Health and Wellness Booth 
located at 3407, near the Mayors’  
Information Booth.  

But with all those changes, so much 
will remain the same. A sold-out and 
vibrant exhibit floor, over 125 education 
programs for elected and appointed 
officials, and the opportunity to meet 
and network with your colleagues from 
across the state. Programs will address 
emerging issues like cybersecurity and 
artificial intelligence and address  
perennial challenges like economic 
development, environmental protection, 
and housing.   

Speaking of housing, East Brunswick 
has worked on affordable housing since 

the return of the GIs at the end of World 
War II (see article page 20). In 1978 the 
town set up the East Brunswick Com-
munity Housing Corporation (EBCHC) 
that would work hand in hand with the 
municipality, which would use its  
condemnation rights and turn over 
property to the EBCHC so the town  
did not become a landlord.

Newark is striving to help its residents 
experience home ownership (see page 
16). The City is setting a five-year plan 
to create affordable home ownership 
by adding new housing units, funding 
preservation of units affordable to those 
making less than 30% area median 
income, conveying all vacant properties 
held by the city or land bank, supporting 
1,500 new and 200 existing low- and 
moderate-income homeowners by 2026, 
and supporting 10,000 vulnerable or 
unsheltered households by 2026.

Housing will be just one of the hot 
topics at the Annual League Conference 
this month, November 14-16, in Atlantic 
City. We strive to create a space that 
nurtures learning, cooperation, and 
connections.

We hope you read our Conference 
Preview (page 91), download the Confer-
ence App, and visit the Conference  
website at www.njlm.org/conference to 
consider your options and start planning 
for the event. We’re proud and excited to 
welcome you to League Conference! e

Michael Cerra

Housing will be  

just one of the  

hot topics at  

the Annual  

League Conference 

this month,  

November 14-16,  

in Atlantic City.

"
"

http://www.njlm.org/NJMunicipalities
http://www.njlm.org/conference


Enhanced
Pricing  Thru

Bundling

No 
Hidden 

Fees

Available
 In NJ

Mutual funds in the Lincoln Alliance® program are sold by prospectus. An investor should carefully consider 
the investment objectives, risks, and charges and expenses of the investment company before investing. 
The prospectus and, if available, the summary prospectus contain this and other important information and 
should be read carefully before investing or sending money. Investment values will �uctuate with changes 
in market conditions, so that upon withdrawal, your investment may be worth more or less than the amount 
originally invested. Prospectuses for any of the mutual funds in the Lincoln Alliance® program are available 
at 800-234-3500. Linc-On is the conversational name used for the Lincoln Alliance® Program. *The program is 
designed to  o�er competitive fees and broad selection of investment options.
Associates are registered representatives of Lincoln Financial Advisors. Securities and advisory services o�ered through Lincoln Financial Advisors Corp., a broker/dealer (Member SIPC) and registered investment advisor.  
Insurance o�ered through Lincoln a�liates and other �ne companies. Lincoln Financial Group is the marketing name for Lincoln National Corporation and its a�liates. Lincoln Financial Advisors 61 South Paramus Road, 
Suite 425, Paramus, NJ 07652  201-556-4564. The Lincoln Alliance® program includes certain services provided by Lincoln Financial Advisors Corp. (LFA), a broker-dealer (member FINRA) and an a�liate of Lincoln 
Financial Group, 1300 S. Clinton St., Fort Wayne, IN 46802. Una�liated broker-dealers also may provide services to customers. Lincoln Investment Advisors Corporation (LIAC) is the investment management organization of 
Lincoln Financial Group.                                                                                        CRN-3897920-110221

457(b)Power
of Group
Pricing*

By linking together with fellow municipalities, you can 
receive the bene�t of an *enhanced pricing arrangement 
through our Linc-On Lincoln Alliance® Program.

Call today. 
Let’s give you the power!

Bruce Linger  •  George Mouded  •  Eamonn Ga�ney 
Lincoln Financial Advisors Corp.     
201-556-4564 / Bruce.Linger@LFG.com
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UpFrontUpFront Housing & Development

Producing affordable housing in New Jersey is a team effort, requiring collaboration among 
nonprofits, private stakeholders, and all levels of government, including municipalities, to 
fulfill our shared constitutional obligations under the Mount Laurel doctrine. As our local 

partners are aware, building affordable housing is challenging under the best of circumstances, 
and can be nearly impossible unless external subsidy assistance can be made available to ensure 
that construction is financially viable.

State & Local Partnerships
How NJHMFA is working with municipalities 
to create affordable housing opportunities

Melanie R. Walter, Executive Director, New Jersey Housing 
and Mortgage Finance Agency (NJHMFA)

The Murphy Administration has been hard at work 
assembling resources for municipalities seeking to build 
affordable housing, and the New Jersey Housing and  
Mortgage Finance Agency (NJHMFA) is making those 
funds available through a range of innovative programs. 

 Affordable Housing Production Fund
Earlier this year, the NJHMFA board approved a  

Memorandum of Understanding (MOU) to finalize the  
Affordable Housing Production Fund (AHPF), the $305 
million program funded through the American Rescue 
Plan that is poised to finance the construction of an  
additional 3,200 affordable homes, accounting for nearly 
$1.3 billion in new construction value by the end of 2025. 

Since opening the AHPF program last November,  
NJHMFA has received dozens of applications, underscoring 
the immense demand for this assistance. 

As of September 2023, less than one year from 
the program’s launch, almost $162 million of  
the funds, accounting for 53% of the initial  
allocation, were obligated. This extraordinary 
pace meets the urgency of New Jersey’s housing  
affordability crisis, ensuring shovels in the 
ground and roofs over heads as soon as possible.  

Groundbreaking for Valor Point, Monroe Township’s veterans’ housing project.

http://www.njlm.org/NJMunicipalities
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State & Local Partnerships

Projects that have already received 
AHPF funds include a 101-unit senior 
housing development in Union City, a 
65-unit senior housing development
in West Orange, a 34-unit family
building in Stafford, and an 80-unit
veteran-oriented family apartment
complex in Princeton.

Eliminating backlog
This program is doubling statewide 

affordable housing production and 
aims to eliminate the state’s Mount 
Laurel Round 3 backlog of unbuilt 
fully affordable projects. 

At the current application rate, the 
agency expects that all of the initial 
funding will be obligated to projects 
by the end of fiscal year 2024. 

Municipalities that have projects in 
the pipeline should reach out to the 
Agency as soon as possible to take ad-
vantage of these resources, as applica-
tions are being accepted on a rolling 
basis until funds run out. 

Gap subsidy
Additionally, NJHMFA adapted the 

AHPF program to address the needs 
of affordable housing development 
projects that received coveted 9% 
tax credit awards in 2019, 2020, and 
2021, but were unable to complete 
the projects due to pandemic-related 
cost escalations and delays.

NJHMFA established a $60 million 
gap subsidy set aside that has, to date,  
rescued 22 stranded Low-Income 
Housing Tax Credit LIHTC projects, 
encompassing more than 1,500  
affordable homes and nearly 300  
special needs housing opportunities. 

Buoyed by the initial success of the 
AHPF, legislators allocated an addi-
tional $230 million for the program 
in the fiscal year 2024 budget. 

In addition to bolstering the AHPF 
itself by restoring the $60 million set 
aside and an additional $40 million to 
expand the program’s impact, a $50 
million Workforce Housing Program 
is geared towards the creation of 
deed-restricted housing near transit  
and job centers for middle-class 
workers who earn between 80% and 
120% of AMI. Another addiion, the 

$80 million Urban Preservation Pro-
gram, exists to ensure that critically 
needed affordable housing in New 
Jersey’s cities is renovated to meet the 
highest efficiency, health, and envi-
ronmental standards and kept afford-
able in the long-term. Future collabo-
ration between state and local entities 
will only become more critical. e

Municipal Executive 
Recruitment Services 

✓ Extensive Network of Highly Qualified
Candidates

✓ 3 Recruitment Packages or Customized
Options Available (Up to 16 Distinct Value-
Added Tasks)

✓ All Engagements Include 1-Year Performance
Review Coordination

✓ JPM Can Pair Recruitment, Strategic Study
and ICF Accredited Executive Coaching to
Establish Blueprint for Success!

Call or e-mail for a quote 
908-276-2777

JPM@JERSEYPROFESSIONALMGT.COM 
www.jerseyprofessionalmgt.com 

Discover the latest on this hot topic 
at the League Conference session:

Affordable Housing Next Steps.

Wednesday, November 15,  
10:45 a.m., Room 303, ACCC

http://www.njlm.org/NJMunicipalities
mailto:JPM@JERSEYPROFESSIONALMGT.COM
http://www.jerseyprofessionalmgt.com
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NOW
Affordable Housing 
Working Group

The League’s Affordable Housing Working Group has started meeting to gather information for  future League efforts to help local 
officials with this complex issue. Shown from top: (L to R) Edison Mayor Sam Joshi, Co-chair and League Past President Colleen Mahr 
of Fanwood, and Watchung’s Watchung Council President Chistine B. Ead. A group of mayors and municipal professionals work 
through lunch with co-chair and League Past President Mayor Janice Mironov of East Windsor. Co-Chairs Mironov and Mahr kick off 
discussions of this hot topic.

Ray Heck and Sean Elwell at  
Salem County League Meeting

League President, Mayor Reck Heck of Millstone Borough, and League 3rd 
Vice President, Mayor Sean Elwell meet that the Salem County League of 
Municipalities gathering last month.

http://www.njlm.org/NJMunicipalities


Celebrate Local Government 
this Spring!

Highlight your municipality on social media 
April 7-13.
Let residents know about your services, highlight the 
hard work of your employees, and feature the 
beauty & innovation of your town. 

-Share on social media
-Host events for residents
-Hold contests to engage your town

For more ideas scan the QR code!

ww.njlm.org/NJLocalGovt

NJ Local government 
week

#NJLocalGovt

Scan for
Logos & Ideas

Show Off Your City
Photo Contest

Enter to win!

Send us photos of your 
municipality!
Showcase the beauty of your town! 
Send photos of your tourist attractions, downtown 
areas, economic development initiatives, parks, city 
halls, community groups and new projects.

The contest winner’s photograph will be featured on 
the April NJ Municipalities magazine cover!

Deadline for submissions is February 9.

www.njlm.org/ShowOffYourCity

Scan for
Contest details

http://www.njlm.org/ShowOffYourCity
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NOW

Reauthorization 
of the Brownfields 
Program

Elizabeth Mayor Chris Bollwage, 
NJLM Past President, testified 
in Washington this September 

on reauthorization of the Brownfields 
Program on behalf of the League’s 
federal partner, the National League 
of Cities, and the U.S. Conference of 
Mayors before the House Energy and 
Commerce Subcommittee on Envi-
ronment, Manufacturing, and Critical 
Minerals. Other witnesses included 
Barry Breen, Principal Deputy As-
sistant Administrator, Office of Land 
and Emergency Management, U.S. 
Environmental Protection Agency; 
Tammy Shifflett Tincher, Greenbrier 
County Commission, on behalf of  
National Association of Counties; 
Lesly Melendez, Executive Director, 
Groundwork Lawrence, on behalf of 
the National Brownfields Coalition; 
and Pat Ford, Director of External 
Affairs & Business Development, 
Frontier Group of Companies,  
Buffalo, NY.

The Brownfields Program and must  

be reauthorized for another five 
years, otherwise the program expires 
this year. Mayor Bollwage highlighted 
local government priorities for the 
2023 Brownfields Reauthorization 
including:

• Higher overall authorization
and appropriation levels, as well
as higher per-grant amounts that
were included in the Infrastructure
Improvement and Jobs Act (IIJA),
especially for the cleanup and
multi-purpose grants.

• Have Congress urge EPA to
expand its application parameters.

EPA has a more restrictive view 
of the purpose and targeted area 
regarding multi-purpose grants 
than originally envisioned by local 
governments.

• Increasing the administrative cost
allowance from 5% to 10%.

• Allowing applications for an
additional cleanup grant for a specific
property, even if a community has
already received a cleanup grant,
and the allowing application for an
assessment grant after a community
has received a cleanup grant for a
specific property.

• Requiring concurrence of local
government.

Mayor Bollwage included a sum-
mary of the most notable brownfield 
redevelopment projects in Elizabeth 
including the Harbor Front Villas,  
the Jersey Gardens Mall, the Midtown 
Redevelopment Area, and the  
Elizabethport/Hope VI.

From his prepared testimony:
“All of these projects demonstrate 

the transformative nature that  
redeveloping brownfield sites had 
on my community. As a result of our 
efforts, my city now has a refurbished 
waterfront with new market rate and 
affordable housing, revitalized  
neighborhoods, and long-term suc-
cessful economic development activi-
ties throughout the city.” The hearing 
was livestreamed and is available for 
viewing on the committee’s website. e

Elizabeth Mayor Bollwage testified in Washington, D.C., with Tammy Shifflett Tincher, 
Greenbrier County Commission, who testified on behalf of the National Association  
of Counties.

http://www.njlm.org/NJMunicipalities


NOW

The League of Municipalities continued its series of 
Lunch & Learn events in the summer and fall. The 
United States Environmental Protection Agency 

and New Jersey Department of Environmental Protection 
spoke on applicable municipal funding opportunities 
through the Bipartisan Infrastructure Law (BIL) and Infla-
tion Reduction Act (IRA) in September.

For the first portion of the Lunch and Learn, EPA  
Region 2 Administrator Lisa Garcia and Jack Groarke, 
Senior Advisor on Implementation of BIL/IRA, discussed 
grant funding available to states and municipalities 
through the Bipartisan Infrastructure Law and the  
Inflation Reduction Act, discussing the programs and  
application timeframes and answer any questions.  
Rounding off the event was DEP Commissioner Shawn 
LaTourette providing additional information and answers.

In July, the NJDEP’s Office of Climate Resilience  
discussed the New Jersey Interagency Council on Climate 
Resilience Action Plan. The Interagency Council is  
currently developing an extreme heat resilience action  
plan and would like to increase their engagement with 
municipal officials. 

The event featured speakers Natalie Augusto Filion, 
Deputy Chief Climate Resilience Officer for the NJDEP 
and Nick Angarone, New Jersey Chief Resilience Officer 
and Bureau of Climate Resilience Planning Manager, and 

Becky Hill, with the Bureau of Climate Resilience Planning.
In October, a special 2-hour Lunch and Learn, State  

Development and Redevelopment Plan Update discussed 
the updating of the State Plan and featured Donna Rendeiro, 
Executive Director of the New Jersey Business Action  
Center Office of Planning Advocacy, Tom Wright, Chair, NJ 
State Planning Commission, Walter Lane, AICP/PP, Director, 
Office of Planning, Policy and Economic Development, 
and Jef Buehler, Assistant Director, NJBAC. e

@Recordings of the Lunch & Learn sessions are available  
at the League’s YouTube page, https://tinyurl.com/mwnfjzkb, 

or in the Lunch & Learn portion of the Legislative Section  
at www.njlm.org.

November 2023  I  www.njlm.org/NJMunicipalities      11

Lunch & Learn Events Dive into Climate 
Resilience, BIL/IRA, and State Planning

https://tinyurl.com/mwnfjzkb
http://www.njlm.org
http://www.njlm.org/NJMunicipalities
mailto:info@thedumpsterguard.com
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NOW

This summer, Totowa Celebrated its 125th anniversary 
with special celebrations at Totowa Day 2023 that  
included gift bags, commemorative photographs, 

and a spectacular drone show. e

@Have a municipal photo story you’d like to share?  
Email Managing Editor Amy Spiezio at aspiezio@njlm.org.

Photo Album: Totowa’s 125th

http://www.njlm.org/NJMunicipalities
mailto:aspiezio@njlm.org


Recognizing the ever-increasing challenges that our 

local government entities face as the result of extreme climate 
forces affecting public health, safety and the environment, 
Maraziti Falcon, LLP has developed a practice area devoted to 
assisting our clients to increase resiliency and strategically plan 
for a changing climate. 

Extreme weather conditions and excessive regional, 

local and coastal flooding and storm surges threaten 
infrastructure, transportation and our clients' ability to protect 
assets, resulting in a need to adapt governance to meet these 
challenges and revise existing policies and ordinances to better 
protect against the adverse effects of these life-altering events. 

This practice area complements Maraziti Falcon's existing practice area devoted to the counseling 
of public and private entities regarding public water supply, sewage, solid waste and recycling 
issues, procurement and bidding disputes, construction disputes, Green Acres diversion and 
disposal for public works projects, /,and use board applications, and qualified opportuniry fonds. 

Environmental and Redevelopment Law, 

Litigation & Climate Change Resiliency 

240 CEDAR KNOLLS ROAD, SUITE 301, CEDAR KNOLLS, NEW JERSEY 07927 

(973) 912-9008 • FAX (973) 912-9007 • WWWMFHLAWCOM

www.mfhlaw.com
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NOW EventsNJ
LM

November
14-16 2023 Annual 
League Conference

Atlantic City  
Convention Center

December 2023
8 “Ask RMS” Records 
Retention, OPRA,  
and Storage

Webinar, Your Computer

January 2024
20 Orientation for  
Newly Elected, Reelected,  
or Experienced  
Municipal Officials

Westin Hotel, Mount Laurel

February 2024
3 Orientation for  
Newly Elected, Reelected,  
or Experienced  
Municipal Officials

Hilton Hotel, East Rutherford

March 2024
9 Budgeting for  
Elected Officials

Conference Center at Mercer, 
West Windsor

Visit www.njlm.org/Seminars  
or contact dholland@njlm.org or  

609-695-3481, Ext. 118.

Verona’s Township Manager, Joseph O. D’Arco, MPA, IPMA-SCP was 
honored for his 55 years of service in local government with recogni-
tion from ICMA (International City/County Management Association). 

The 2023 Preliminary Local Government Service Award Recipients were 
recognized for service for 10 and 20 years of full-time, paid employment in 

local government. After 20 years, 
awards are presented in 5-year 
increments. D’Arco has the longest 
service term of all the recipients  
this year.

Also recognized were Donna 
Vieiro of Asbury Park and Robert 
Hoffmann of Englewood, each with 
30-year service awards. e

ICMA Milestones Recognized

You Guessed It: NJ Knowledge  
Answers (p. 120):   
1. 1964 in Atlantic City. Lyndon B. Johnson  
2. Glassboro State College (today’s Rowan 
University); Lyndon Johnson and Soviet  
Premier Alexei Kosygin; June 1967.  
3. Martin Luther King Jr. on March 27th, 1968.  
4. Richard J Hughes. He served as the 45th 
governor of New Jersey from 1962 to 1970, 
and as Chief Justice of the New Jersey  
Supreme Court from 1973 to 1979.  
5. The Secretary of State and Attorney 
General, once appointed by the Governor and 
confirmed by the Senate, are constitutionally 
allowed to serve for the full period of the Gov-
ernor’s term unless they resign. They cannot 
be fired. The Commissioner of Agriculture is 
selected by the State Board of Agriculture  
and the governor merely approves their pick.  
6. The NY Giants, NY Jets, NJ Devils are all 
based in New Jersey. The New Jersey Nets 
first played in Piscataway (Rutgers) once they 
were admitted into the NBA in 1976-1977 and  
while the Meadowlands Arena was being built.  
7. New Mexico. 8. Ford erected five buildings 
in the Kearny marshes in 1918. Eventually, 
upwards of 8,000 men worked in the Kearny 
plant, turning out more than 700 cars daily. 
Late in 1928, after the Model A replaced the 
Model T as Ford’s prime automobile, Ford sold 
the Kearny works to the Western Electric 
Company and moved assembly operations 
to the new 1,500-foot-long assembly plant in 
Edgewater. 9. George and Martha Washington 
and his officers hosted four to five dances 
throughout the winter of 1779-1780, at the 
Jacob Ford House in Morristown. At one of 
those dances, Betsey Schuyler and Alexander  
Hamilton met. 10. New Jersey has 54 miniature  
golf courses. e
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Newark Forward! 
Building an equitable city one brick at a time 

Ras J. Baraka, Mayor, City of Newark; Executive Board Member, NJLM

FocusFocus

Building a home requires the collaboration of design architects and skilled workers  
who pour the foundation, do framing and siding, put on the roof, and complete the  
finishing work.

In Newark, we have assembled innovative pre-construc-
tion teams modeled on this kind of collaboration to help 
our residents achieve home ownership and build a more 
equitable future for the people of this City.

Equitable Growth Opportunity Commission
Four years ago, we created the Equitable Growth  

Opportunity Commission. This 15-member group of  
experts from our academic, business, and nonprofit com-
munities, was designed to ensure all Newark development 
was built on the sturdy foundation of our values and vision 
to create a more equitable city.

During the pandemic, we convened a second group of 
government and private partners, including residents, 
housing advocates and developers were asked to frame 

this vision with a five -year plan to create affordable home 
ownership, and form achievable and quantitative housing 
goals for Newark, with a focus on affordability and equity. 

These goals are:

1. Add 3,000 new housing units (market rate and  
affordable) across all five wards, ready for residents to 
move in.

2. Fund the creation or preservation of 6,600 affordable 
homes, prioritizing units affordable to Newarkers  
making less than 30% area median income (AMI).

3. Convey all vacant properties currently held by the City 
or Land Bank, which are suitable for residential develop-
ment, with at least 30% of these units being affordable  
to residents making at or below 80% AMI.

T-Number T2732: Maintenance/Repair and Replacement 
of Portable Commercial Mobile Generators Statewide

T-Number T2871: Trailer-Mounted Generators Statewide
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G4014 Mobile Light Towers
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4. Support 1,500 new and 200 
existing low- and moderate-income 
homeowners by 2026.

5. Support 10,000 vulnerable or 
unsheltered households annually  
by 2026.

These goals define our equitable 
growth, and make sure the momentum  
of downtown’s rapid development 
also brings housing and business 
investment to our wards that have 
suffered disinvestment and neglect.

Affordable Newark
To build momentum for some of 

these goals, we created Affordable 
Newark, a $20 million housing initia-
tive to help Newark families earning 
$32,000 or less, which is 30% of the 
median income for a family of four, 
in our area. More than one-third of 
Affordable Newark housing is being  
built by minority and women develop-
ers and co-developers. The program 
is financed by the federal American 
Rescue Plan Act (ARPA) plus federal 
and local housing trust funds.

The progress toward many of these 
goals is measurable, and to hold our 
feet to the public fire, there is a chart on 
our website to measure our progress.  
It can be found at www.newarknj.gov/
card/newark-housing-tracker

These goals have two objectives. 
First, to help residents recover from  
negative economic impacts of COVID-19,  
and second, to protect them from 
predatory real estate developers 
who have the cash to buy enormous 
swaths of City homes and subjugate 
our people to a lifetime of renting.

The health of all our cities depends 

on breaking the cycle of indenture to 
landlords who charge high rents that 
prevent our residents from saving 
money for down payments on their 
homes, denying them the very- 
American opportunity to build  
family wealth. 

Cost burdened
A report last year by Rutgers Law 

School’s Center for Law, Inequality and 
Metropolitan Equity (CLiME) found 
that even before COVID, one-third 
of Newark renters were severely cost 
burdened, meaning they spent more 
than half of their incomes for shelter.

The report said that rents con-
sidered “fair” by housing subsidy 
programs are $680 more per month 
for a two-bedroom apartment than 
what typical renters can afford. It is 
imperative we have avenues to bring 
people into affordable homeowner-
ship, so they are not at the mercy of 
landlords.

Wary of gentrification, we created a 
stronger Inclusionary Zoning Ordi-
nance, covering developments of 15 
units or more. Our first ordinance let 
developers avoid building affordable 
housing on-site by paying $25,000 per 
unit into the City affordable housing 
trust fund.

Now, developers who don’t build 
onsite must pay $180,000 per unit, 
which is closer to the actual construc-
tion costs. This is to entice developers 
to provide their affordable housing 
units onsite rather than push them 
out of their downtown or luxury  
projects. Also, Newark residents get  
a 90-day priority window to rent 
these IZO units.

Newark360
Our most recent collaborative effort 

serves as the roof to cover all these 
efforts for the foreseeable future. In 
2022-23, Newark residents, businesses,  
and community leaders teamed with 
a wide range of stakeholders to pro-
duce Newark360, a 10-year master-
plan, which is the roof that covers 
many of our equitable growth plans. 
(www.newark360.org)

Newark360 not only spells out our 
vision of widespread equitable growth 
in housing and development, but 
how to foster sustainability, achieve 
environmental justice, expand citizen 
engagement, and nurture our blos-
soming arts community.

We are proud of our innovations, 
but I am equally proud of how we 
have engaged the community. We 
have embraced the idea that every 
voice should be heard, and all are 
welcome to take a seat at the table.

It takes a few craftsmen to con-
struct a house, but it takes an invested  
community to build a city. e

Newark Forward!
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GreG LaLevee
Business Manager

IUOE Local 825

What changes
Technology is changing faster than ever. Heavy 

equipment and the software in it is more com-

plex and can do more for you: GPS, remote con-

trol, artificial intelligence. It’s no longer enough 

to operate equipment. Today and in the future, 

you have to understand it.

What stays the same
IUOE Local 825 has always kept pace with 

change. In 2022, we got ahead of it. Our nation-

ally known training center became accredited as 

a technical college.

This means our engineers are schooled in 

more than operating heavy equipment. They are 

learning to maintain and even develop software 

that runs it, rather than being dependent on it. 

Think ahead
Our goal is to stay relevant in a changing world, 

continuing to offer the most highly trained, skilled 

and experienced operators available anywhere. 

Today. And tomorrow.

Some Things Change.  
Some Don’t.

Better Building Begins Here

WWW.IUOE825.ORG

Newark Mayor  
Ras Baraka  
addresses affordable 
housing plans.

At this year’s Annual Conference, 
learn more about affordable housing 
at the session: Creating Housing 
Solutions to Move New Jersey  
Forward. Wednesday, Nov. 15,  
9:00 a.m., Room 303, ACCC.

http://www.newarknj.gov/
http://www.newark360.org
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FocusFocus

Sometimes you land on the right side of history through the power of your moral convictions.  
And sometimes you land there in a more circuitous manner. Of course, there are some  
that never try to land on the right side of history because they refuse to believe that they 

are on the wrong side–let’s forget about them.  
I would love to tell you that the formation of the East Brunswick Community Housing Corporation 
(EBCHC) and its support of the Mount Laurel decision came from an early commitment to the 
fair share housing doctrine, but that would be a lie.

Our story begins in 1946 when the Township of East 
Brunswick purchased the land and built a 12-unit apart-
ment complex called Victory Gardens for World War II  
veterans. These units were rented at below-market rates 
and were a big help to returning war heroes. By 1960, 
many of the veterans had moved out and the township sold 
the property. After changing hands again, the property fell 
into the arms of someone who could only be categorized 
as a true slum lord. Over the next decade, the conditions of 
the buildings deteriorated, the landlord completely ignored 
the needs of the tenants, and many of the tenants caused 
problems with the residents in the surrounding community.  

Police were called for fights, gun shots, bomb threats, 
drugs, indecent behavior, firecrackers, skyrockets, cherry 
bombs, children falling out of second floor windows,  
stabbings, assaults, etc. 

By the mid-1970s, the residents became increasingly 
vocal and demanded that something be done to remove the 
owner. Several cases ended up in court and the owner pre-
vailed in most due to technicalities. Elsewhere in the state, 
municipalities were dealing with the rapid increase in 
population as folks fled from New York to the New Jersey 
suburbs. As new affluent towns sprouted out of nowhere, 
many folks ended up displaced, no longer able to afford to 

Housing & Development

The Right Side of  
Affordable Housing
The success of East Brunswick’s Community  
Housing Corporation

Brad Cohen, Mayor, East Brunswick; Executive Board Member, NJLM
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live in the communities that they had 
called home for generations. This is 
the basis of the landmark 1975 case, 
Southern Burlington NAACP v Mount 
Laurel Township. Otherwise known as  
Mount Laurel I, this decision outlawed 
exclusionary zoning and required all 
New Jersey towns to provide their fair 
share of affordable housing. 

Setting up a housing  
corporation

In 1978 the East Brunswick Town-
ship Manager of Housing and Com-
munity Development proposed setting 
up the East Brunswick Community 
Housing Corporation (EBCHC) as a 
vehicle to manage Victory Gardens. 

The township would use its con-
demnation rights and subsequently 
turn the property over to the EBCHC. 
The EBCHC was set up as a separate 
authority as the township had no 
interest in serving as a landlord. The 
original Board of Directors of this 
private, non-profit entity was picked, 
in large part, from religious organi-
zations and recommended from the 
East Brunswick Clergy Council. 

While the EBCHC spent the early 
1980s in court wresting Victory Gardens  
through the condemnation process, the  
New Jersey Supreme Court reaffirmed  
Mount Laurel I and provided a mech-
anism for compliance through the 
institution of the builders remedy.  
In Mount Laurel II, the Court asked 
the New Jersey Legislature to draft 
legislation to provide for the imple-
mentation of its doctrine. By 1985, 
the New Jersey Legislature passed the 
Fair Housing Act which provided an 
implementation process by creating 
the Council on Affordable Housing 
(COAH). Towns would now submit  
affordable housing plans to COAH 
and they would oversee compliance. 

With Victory Gardens in control of 
the EBCHC, the property was rehabil-
itated, problem tenants were removed 
or left, and new tenants were accepted  
as part of the township’s commitment  
to affordable housing. Over the course 
of the next few decades, the EBCHC 
continued to purchase or rehabilitate 
properties throughout the township. 
In some cases, they developed the  
entire project themselves. All properties 

were provided as affordable rental 
units. Following the purchases, the 
EBCHC hired development teams,  
secured financing, selected tenants, 
and provided ongoing management. 

Fair Share
While the EBCHC continued to 

secure properties and advanced the 
commitment of the township to the 
Fair Share Housing Doctrine, not as 
much could be said for most of the 
rest of the state. In 2008, the Fair 
Share Housing Act was amended to 
stop Regional Contribution Agree-
ments (RCA). RCAs allowed wealthier 
towns to pay poorer towns to help 
satisfy their affordable obligations. 
Without legislative or COAH oversight 
and a growing need for affordable 
housing, the New Jersey Supreme 
Court held Mount Laurel IV in 2015. 
This decision placed implementation  
and enforcement of Fair Share Housing  
back into the judicial system. While 
over 300 townships have provided  

settlements and building is well under  
way in most parts of the state, demand  
for affordable housing and fairness in 
the housing market is still needed. 

In our 2016 Affordable Housing 
settlement, the township was obligated 
to provide for 315 units. Given our 
size and percentage of rental stock, 
this was a very reasonable number. 
This was due in large part to the fact 
that during negotiations, credit was 
given for many of the units provided 
to those in need from our EBCHC. 

As the state continues to debate a 
fair process for implementation and 
enforcement of the Mount Laurel  
Doctrine, the Township of East 
Brunswick will continue to meet its 
obligation and celebrate the fact that 
our EBCHC has helped put us on the 
right side of history. While I would 
love to say that the township always 
knew that we would be pioneers, I 
will end with a quote from Bob Hope: 
“I’ve always been in the right place 
and time, I steered myself there!” e

Affordable Housing
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Evolution in Affordable Housing
As the EBCHC reaches its 45-year anniversary, the township is very proud 
of its evolution in providing affordable housing. The township continues to 
provide support through funds earned in the housing trust. Many grants 
(including CDBG) have been earmarked towards the needs of the EBCHC. 
To date, the authority owns and operates 81 properties. These range from 
1- to 3-bedroom units and are either separate multi-unit buildings or  
apartments located in the various condominium complexes in the township.
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Profits made from the sale of sites that the Carteret 
Business Partnership, the Borough’s nonprofit economic 
development agency, and its nonprofit Carteret Redevelop-
ment Agency acquired helped pay for the $50 million state-
of-the-art URSB Carteret Performing Arts & Events Center. 
Meanwhile, natural resource damages won in suits against 
polluters along Carteret’s “chemical coastline” helped turn 
the once toxic waterfront into a recreational destination  
with a park, pier, marina, and soon-to-be-expanded  
Riverwalk. And more than $48 million in federal and state 
grants soon will bring the only municipally owned ferry 
operation to Carteret.  

“The investments we make–although their significant 
when we compile the federal, state and the local money–
at the end of the day, it’s pennies on the dollar compared 
to what it means in terms of private investment,” Mayor 
Reiman said. “We have to put the infrastructure in place, 
and then you see these private dollars chase those opportu-
nities and chase those investments, whether it’s downtown 
or along the waterfront.”

Operating since the fall of 2021, the 50,000-square-foot 
arts center hosts private galas, Broadway-style shows, 
musical acts, conventions, and more. In addition to a main 
auditorium that holds up to 2,000, a Miami-like rooftop 
cigar-bar lounge and gazebo has a capacity of 250, while a  
basement black box theater also serves as a dining area prior 
to mainstage shows. The auditorium features luxury boxes 
sponsored by various corporations that are based locally. 

Carteret is home to Fortune 500 companies, such as 
Goldman Sachs, NASDAQ, Crow Holdings, Prologis,  
Amazon, and Graybar.

“The corporate and Carteret Business Partnership  
support for this facility has been key,” Mayor Reiman said. 
“Middlesex County contributed $6 million. The State of 
New Jersey contributed millions of dollars toward the arts 
center, but a lot of the funding also came from private 
redevelopment.” 

More than just mixed-used properties surround the arts 
center, the Mayor said. 

The Borough’s infrastructure investment also includes 
widened roads and expanded parking facilities, he said.

“We’re putting in the infrastructure to really grow our 
downtown, taking back block by block after properties 
become available, some through redevelopment and 
imminent domain, some through private acquisition and 
negotiating with the private party, the property owner,” 
Mayor Reiman said. 

Downtown destination
Carteret’s infrastructure investment has inspired five 

downtown mixed-use redevelopments valued at $300 million 
that either have been constructed, are under construction, 
or are in the planning stages with more to be planned in 
the near future. They are:

• 29 Washington: 64 residential units over 12,000 square 
feet of commercial, all fully occupied. 

• The Botanic, 45 Washington Ave.: 242 units available 
for lease over 8,000 square feet of commercial, including 
a rooftop bar-lounge, under construction.

Throughout Mayor Daniel J. Reiman’s  
administration, a $250 million investment 
in infrastructure has led to more than  

$2 billion in private investment with another  
$1 billion in the works on Carteret’s burgeoning 
waterfront and in its Downtown Cultural Arts  
& Business District.

GOVERNMENT  TECHNOLOGY  SOLUTIONS  &  SUPPORT
IT    CYBERSECURITY    CLOUD MIGRATIONS    WEBMASTER    INTERNET    VOIP 
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The $50 million borough-owned and operated URSB Carteret 
Performing Arts & Events Center has inspired $300 million in 
downtown mixed-use redevelopment projects.

Housing & Development

Chasing Opportunities
Carteret’s continuous investment in infrastructure  
attracts billions in private redevelopment 

Bob Makin, Public Information Officer and Director of  
Economic Development, Borough of Carteret
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• 21 Washington. Six stories under 
construction with four stories of 
153 residential units, two stories 
of parking and 8,000 square feet of 
commercial.

• Locust-Roosevelt Development. 
A proposed 2-acre site with a 
six-story building of 340 units over 
parking and commercial.

• Roosevelt Avenue at Industrial 
Highway. Plans for 252 units in a  
10-story building with a rooftop pool. 

“Once we announced the plans for 
the arts center and we broke ground, 
we saw private investment within that 
area just skyrocket,” Mayor Reiman 
said. “As an example, the CBP and 
the Borough built a parking garage, 
which is now owned by the Middlesex 
County Improvement Authority. 

“Right away, you saw an investment  
of $15 million from the private sector,” 
 the Mayor continued. “They put in 
a mixed-use residential building that 
had 67 units and 12,000 square feet 
of commercial. That was followed up 
immediately across the street, where 
you saw an investment that just sold 
last year. It’s 242 units, six stories 
with a seventh-story rooftop, and it’s 
got about 8,000 square feet of com-
mercial. And that building just sold 
last fall unoccupied and before it was 
finished with construction without 
a single tenant for $87.5 million, the 
single-most expensive residential 
building in Central Jersey. That just 
shows the value that they’re putting 
on Carteret at $370,000 per unit for 
an apartment rental, a significant 
value and increase in investment.”

Those two developers are pursuing 
their next projects. 

Kalian Companies of Monmouth 
County, owner-operator of 27-29 
Washington, now is under construction  
at 21 Washington. Forte Real Estate 
Development of Middlesex Borough, 
the original developer of 45 Washing-
ton, now called The Botanic, has been 
designated for the 2-acre site of the 
Washington-Roosevelt-Locust block 
of properties acquired over the years 
by the Borough, the Carteret Business 
Partnership, and the Carteret Rede-
velopment Agency. 

“You’re talking an investment of over 

$120 million in that single building,” 
Mayor Reiman said. “And all of these 
buildings have unobstructed views 
of the Manhattan skyline. We’re not 
the Hudson County coastline. We’re 
five miles south, but you can see the 
Empire State Building, the Freedom 
Tower, and all these other buildings 
in the skyline. Certainly at night when 
it’s lit up, it gives you the amenities 
residents are looking for.

“Residents who are moving into town  
tend to be that same demographic 
that everybody is looking for: younger  
professionals, retirees, and empty 
nesters who have the disposable 
income to support the new businesses 
in the downtown, to go to the shows,” 
the Mayor continued. “Some of them 
are working from home, others are 
commuting into the city. And that 
leads into our ferry terminal project.”

Wonderful Waterfront
The Reiman Administration began 

to study the feasibility of a ferry  
project about 15 years ago.

Working with the office of then U.S. 
Rep. Bob Menendez, the North Jersey 
Transportation Planning Authority, 
and the NJ Department of Transpor-
tation, the administration has assem-
bled more than $48 million in federal 
and state grants. That includes most 
recently a $6 million appropriation in 
the federal budget that was passed in 

December and a $6 million grant that 
came from the Federal Transportation 
Authority two years ago. Additionally, 
the state funded an $8 million grant 
for an Intermodal Transportation 
Building. 

“So out of that $48 million, $20 
million is set aside for the Carteret 
Intermodal Transportation Building,” 
Mayor Reiman said. “This will allow 
the NJ TRANSIT buses, municipal 
jitneys, and NJ Rideshare to drop  
passengers off at this building, and 
then they’ll hop onto the ferry to 
Manhattan. There will be two to  
three stops in Manhattan leaving 
about four times a day and arriving 
back to Carteret four times a day. 
Four times in the morning and four 
times in the evening. That’s the initial 
projection. We’ll increase that as  
ridership demands.” 

Since 2016, the Borough has  
received a $6 million federal grant 
and a $1 million state grant for two 
ferry boats. The first was expected to 
arrive in the summer. The second is 
being built by NJ TRANSIT, which 
awarded a bid to Hornblower Marine in  
New Orleans. Both are 149-passenger 
Catamarans. 

Another $21 million from various 
funding sources is for the water side 
and land side improvements, Mayor 
Reiman said. 

“The Borough is acquiring 35 acres  

Chasing Opportunities
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Carteret Stages is a $1 billion redevelopment planned for 7.5 acres of the former DuPont 
Chemical site that will feature a movie studio, a hotel, restaurants, retail, office space, and a  
parking garage. Before it was occupied, The Botanic recently sold for $87.5 million, making  
it the most valuable apartment building in Central Jersey. The seven-story mixed-use  
includes several rooftop amenities, including a forthcoming bar for a ground-floor restaurant.
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from DuPont Chemical,” the Mayor  
said. “7.5 acres is set aside for the 
ferry project and its Intermodal 
Transportation Building, which will 
be about 40,000 square foot, 10,000 
per floor, four stories. And then you’ll 
have about 700 parking spaces.” 

The bulkhead for the ferry terminal 
was completed in October. NJDOT 
Office Maritime Resources completed 
the dredging in the second week in 
January. 

As a result, the Borough can bid in  
early spring for water side and land side  
improvements, Mayor Reiman said.  

“We expect to be in the ground on 
the land side by late spring, early 
summer, and in the ground on the 
water side by early summer with 
construction of the ferry terminal,” 
the Mayor said. “If all goes well, we’re 
looking at a spring ’25 opening. At 
the same token, we’re exploring the 
possibility of utilizing our existing 
pier for temporary service. We’re 
looking at the regulatory agencies, 
what’s permitted, what’s not permit-
ted, because that’s a Green Acres pier. 
We’re looking to see whether or not 
that’s feasible, but in the meantime, 
we’ll have possession of the boats. 
The second boat should be coming in 
about 18 months, which gives us time 
to finalize the water side and land 
side improvements.

“The building itself may take a little 
longer, but the infrastructure will be 
put in place, the parking will be put 
in place,” Mayor Reiman continued. 
“We could always operate a ticket 
booth out of a kiosk and a smart 
phone until the terminal building is 
built. But once the terminal building  
is built, you’re talking about some-
thing that is unheard of for the tristate 
area in terms of a terminal building.  
Think Grand Central Station. This a 
40,000-square-foot building. You’ve 
got a bar, lounge, restaurant,  
restrooms, and ticketing area on the 
first floor. Second floor would be 
leasable office space. You’d have two 
stories of office space. Then you’d 
have a banquet hall and training  
center. You’d also have a bed &  
breakfast with 20 suites overlooking 
the ferry for those who are coming in 
and staying overnight.”

The New Hoboken 
The forthcoming ferry has trig-

gered interest in two hotel groups to 
operate full-scale hotels within the 
waterfront redevelopment area. One 
is part of Carteret Stages, a designated 
and approved $1 billion waterfront 
redevelopment project that also 
includes 500,000 square feet of studio 
soundstage and film production 
facilities, as well as commercial and 
office space, restaurants, retail, and a 
1,200-car parking garage. 

Residential also is on the water-
front’s horizon with two 12-story 
towers bringing 500 units to a 5-acre 
site the Borough recently acquired.  

“There’s the opportunity to expand 
our Riverwalk and boardwalk,” the 
Mayor said. “Working with the state, 
we’ve completed about a mile and a 
half of boardwalk now, and we’ll be 
adding another mile going north.” 

The next part of the plan is to ac-
quire the abandoned Conrail line that 
runs parallel to Peter J. Sica Indus-
trial Highway and to the waterfront. 
“We would create this loop,” Reiman 
said. “In essence, we would create 
this five-mile Rails to Trails to board-
walk concept. It really highlights 
all of the investment and all of the 
opportunity along the waterfront.”  

More than a century ago, Carteret’s 
waterfront was residential and public, 
but in the 1890s, chemical companies  
acquired the properties, took down 
the colonial mansions along the wa-
terfront and created a chemical coast-
line. Throughout its 21-year tenure, 
the Reiman administration has been  
taking back these properties.

“We’ve gone after DuPont Chemical,  
U.S. Metals,” Mayor Reiman said. 
“We’ve sued and won natural resource 
damages cases against all of these 
polluters requiring that they provide 
public space, open space, access to 
the waterfront. Taking back these 
properties, requiring them to clean up 
the properties, to pay civil penalties 
to the Borough that we’re using to 
provide these public amenities.

“We’re taking an older urban com-
munity with a lot of brownfield sites, 
and we’re revitalizing to a younger, 
growing community,” the Mayor 
continued. “I like to compare us to 
Hoboken or where Hoboken was 30 
years ago. And you see that with the 
investment.”

Carteret has led Central Jersey in 
terms of stabilizing taxes, net increase 
in value for residential properties, 
and the percentage of increase in per-
sonal and home income. While still 
a working-class community, jobs are 
also on the rise, the Mayor said. 

“NASDAQ has moved their corpo-
rate facility here, so we’ll eventually 
handle 90% of all transactions on 
NASDAQ through their data exchange 
in West Carteret, which we broke 
ground on last year,” he said. “Hamp-
shire Companies, Crow Holdings, and 
Prologis have invested a billion dol-
lars in Carteret, taking back brown-
field sites, revitalizing them, creating 
approximately 6 million square feet of 
light-industrial warehouse and manu-
facturing/distribution space. So we’re 
seeing a lot of long-term permanent 
jobs coming back to the community. 

“The town has grown,” the Mayor  
continued. “We’ve had three decades 
of compounded growth of over 10% 
in our population, and we continue to 
grow in offering workforce, housing, 
as well as luxury developments. I 
think we’re on the right track. The 
residents think we’re on the right 
track. I’m now on my 21st year as 
mayor. We’ve had a good team put in 
place for the past two-plus decades 
working on improving our commu-
nity. It’s still a close-knit community 
where the residents know each other 
at the local ShopRite or restaurant, 
but you see a significant investment 
and a buy-in from the residents.” e
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“I like to compare us 

to Hoboken or where 

Hoboken was 30 years 

ago. And you see that 

with the investment.”

- Mayor Daniel Reiman
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The investment and buy-in from developers and corporations 
includes a $350,000 donation to the arts center and water-
front recreation from Crow Holdings, as well as a $250,000 
Amazon donation to fund CPAC’s arts education program.  
Crow Holdings nearly has completed constructing three 
warehouses on the Rahway River totaling 1.2 million square 
feet, while Amazon operates three warehouses in town.
“Developers in general want to help improve communities, 
but communities know what they want more than a develop-
er does,” said Clark Machemer, senior managing director in 
the Industrial Group of Crow Holdings Development. 
Public-private partnerships are at the forefront of a good 
planning process because they allow for a shared effort 
between municipalities and private developers to reach 
common goals, Tyler Kalian said. 
When the municipality and private developer are aligned, the  
community can achieve meaningful positive change, said Kalian, 
vice president of development for Kalian Companies, owner- 
operator of 29 Washington and developer of 21 Washington. 
“Local governments can continue to make opportunities by 
working with private developers early and often and being 
clear with their goals for the township and community,”  
Kalian said. “When municipalities are able to put the infra-
structure in place for smart growth, then they are able to 

remove that barrier to entry to new development. Municipal-
ities also can create a vibrant walkable downtown community 
via smart/thoughtful planning and zoning ordinances.
Joe Bezzone, the Jersey City-based developer of Carteret 
Stages, agreed.
“Any productive dialogue between developer and munic-
ipality is an attempt to balance the scale of public private 
interaction that always benefits the community and its 
stakeholders,” Bezzone said. “When private interests are 
advanced for the benefit of local interests, we are indeed 
deemed in cooperation.”
Carteret’s impactful private-partnerships would not have 
been possible without the diligent support of State Assem-
bly Speaker Craig Coughlin and U.S. Rep. Frank Pallone Jr., 
who secured millions in state and federal funding to help 
Carteret grow, Mayor Reiman said. 
“Mayor Reiman and municipal officials are working hard to 
make the Carteret ferry a reality, and I want to thank them 
for continuing to make the Borough a wonderful place to live 
and work,” Congressman Pallone said. 
Speaker Coughlin added.“I love to talk about Carteret and 
its renaissance, but what is central to that is the leadership 
of Dan Reiman.His determination, doggedness and unwill-
ingness to accept anything less than what is best and right 
for the Borough of Carteret is what has made him so  
successful and the town so fortunate and prosperous.”

Public-Private Partners
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Housing for Renters
Programs and policies from the National League  
of Cities

Mia Chapman, Intern for Housing and  
Community Development, National League of Cities

The rental housing landscape is changing–both in terms 
of housing supply and renter demographics:

• The share of older renters (age 65 and over) is growing 
rapidly. Between 2009 and 2019, the number of renter 
households headed by a person age 65 and over increased 
by 43%. 

• Black households are more likely to rent their housing, 
with 58% of Black households renting their housing in 
2019 compared to 28% of White households.  
Comparatively, 52% of Hispanic households, 43% of 
American Indian/Alaskan Native households, and 39%  
of Asian households rented their housing.

• Women make up a greater share of renters than men. 
They are more likely to spend a significant share of their 
income on rent, with almost half (45.4%) of female-headed  
renter households being rent burdened, compared to  
roughly a third (36.1%) of male-headed renter households.

• The number of low-cost units has dramatically declined; 
units costing less than $600 per month fell by 3.9 million 
between 2011 and 2019. 

• The COVID-19 pandemic caused spikes in unemployment 
and financial insecurity, threatening a surge in eviction 
filings across the country. Local, state, and federal-level 
eviction moratoria provided relief from immediate  
eviction during the COVID-19 pandemic. But as COVID-
era protections and emergency rental assistance programs 
run out and rents climb, eviction filings have been 
rebounding and trending toward increases in eviction 
filing rates across the board.  

With increasing demand for rental 
housing and rising rents across  
the country, it can be helpful to  

residents for cities, towns, and villages to  
create and support programs that assist  
renters in accessing safe and healthy housing.

FocusFocus

What are Cities  
Around the U.S. Doing 
to Address this Issue?
Madison, Wisconsin, is home to the Tenant Resource 
Center (TRC), a non-profit membership organization funded 
in-part by the City of Madison. The TRC’s mission is to advo-
cate for housing justice and thriving communities through 
providing education and centering community partnerships. 
Acting as a community resource to support tenants in Dane 
County, the TRC provides a wide variety of tenant resources 
such as information on community resources and housing 
counseling services for renters experiencing housing issues 
(e.g., apartment safety, discrimination, eviction, rent payment, 
etc.). Additional tenant resources provided by TRC include 
the Eviction Prevention Coordinated Entry Screening, and 
Housing Mediation Services to facilitate conversations and 
agreements between tenants, landlords, and eviction court. 

Visit www.tenantresourcecenter.org

New Orleans, Louisiana, has implemented a Tenant 
Eviction Assistance Program and right to counsel to pro-
vide legal counsel as a matter of right to residential tenants 
facing eviction proceedings within the city and to provide 
housing-related advocacy for tenants. Specifically, the right 
to counsel ordinance states that anyone at risk of losing 
their home in eviction court has the right to an attorney and 
creates a permanent framework for the program, which 
the council established in 2021 when it was appropriated 
$2 million to support eviction defense work. The ordinance 
created reporting requirements to track efficacy and pro-
vides assurance that the program will continue to exist in the 
future, facilitating the hiring of new staff. 

Visit www.lafairhousing.org

The following is a reprint of a post from the 
National League of Cities’ CitiesSpeak blog.

Housing & Development
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Next Steps for Cities
As cities across the country continue  

to develop programs and policies for 
renters, there are important consid-
erations to be made to better support 
renter households:

• Improve local capacity for data 
collection of housing access and 
eviction rates. The U.S. government 
collects almost no eviction data; 
38% of rural, 30% of suburban, 
30% of exurban, and 22% of urban 
city officials surveyed did not know 
whether evictions have increased or 
decreased from the previous year.

• Fund programs to provide tenants 
with resources such as emergency  
rental assistance, mediation 
services, and housing counseling 
services. These programs and  
resources can help tenants know 
their rights and reduce housing 
discrimination.

• Expand protections for tenants 

facing eviction (e.g., just-cause eviction  
policies, right to counsel, etc.) 

• Work with courts to ensure tenants  
facing eviction have access to sup-
portive services, such as mediation 
as part of court procedures. e

@Visit www.nlc.org  
for more information.
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Toledo, Ohio is one of many cities 
across the country that have imple-
mented just cause (or “good cause”) 
eviction policies. Just cause policies 
limit the grounds upon which a land-
lord can evict a tenant by protecting 
tenants from arbitrary, retaliatory, or 
discriminatory eviction. Just cause 
eviction laws aim to help renters by 
providing a sense of stability to ten-
ants, preventing evictions for no fault of 
their own, discouraging self-evictions, 
and empowering tenants experiencing 
poor living conditions and illegal land-
lord behavior to advocate for improve-
ments without fear of retaliation.

To learn more about how to develop 
or refine your local eviction prevention 
strategy, read NLC’s Eviction Preven-
tion: A Guide for Local Governments.

The number of  
low-cost units has 

dramatically declined; 
units costing less than 

$600 per month fell 
by 3.9 million between 

2011 and 2019.
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But the external challenges facing local leaders have  
become more complicated and more intense. The COVID-19 
pandemic and climate change have particularly exacerbated 
the pressing issues of escalating housing costs, pedestrian 
safety, displacement of lower-income people, empty office 
space, and flooding, to name a few. First demand and infla-
tion drove up housing prices, and now high interest rates 
have made mortgage financing increasingly difficult. 

Center-based housing development
Towns and cities that encourage a range of housing 

types in walkable neighborhoods and centers aren’t just 
revitalizing town and city centers for aesthetics. Success-
ful downtowns and centers are converting abandoned 
strip malls, vacant shops, and empty office space to new 
housing, which provide municipalities with more reliable, 
steady, tax revenues, often without adding the costs of new 
students to their school district. 

The result is stronger tax ratables and dynamic live-
work-shop places where residents enjoy local restaurants, 
parks, and theaters. Towns should not overlook the  
benefits of providing mixed-use centers to their residents 
and enabling them to host friends and family at their  
favorite places to promote even further commercial activity. 

Center-based housing development supports long-time  
residents as they undergo changes in life but seek to  
remain close to their personal networks that provide them 
fulfilling opportunities to live full and meaningful lives. 

Local officials are on the frontlines of  
housing development, shaping what kind  
of housing gets built, where it can be  

constructed, and the local roads and sidewalks 
residents use to get from their homes to every-
where else. Municipalities have the authority to 
adopt land use plans, set zoning codes, and  
create redevelopment areas and parking  
maximums that facilitate high quality places.  
Municipalities and counties have the transpor-
tation teams to design, pave, and maintain the 
streets and sidewalks that create the character  
of a community and determine if it is welcoming 
and safe for all users.

FocusFocus

Jersey City

Sayreville

Long Branch

Housing & Development

Leading Locally
The future of housing in New Jersey 

Chris Sturm, Policy Director, Land Use & Michael Atkins, Communications Director, New Jersey Future

http://www.njlm.org/NJMunicipalities


PROFESSIONAL 
COMMERCIAL
FLOORING 
CONTRACTORS

NEW JERSEY STATE CONTRACTOR
HCESC • ESCNJ • DATA ED

CARPET  • TILE • LVT • RESILIENT 
SELF-LEVELING • CERAMIC TILE
ASBESTOS ABATEMENT •
CARPET CLEANING AND MORE!

Contact Frank Gomes 
(732) 241-0232 
Fgomes@DFemail.com

Providing & Installing 
World Class Flooring 
Throughout NJ!

SHAW
BENTLEY
MOHAWK

MANNINGTON
PATCRAFT

ARMSTRONG
AND MUCH MORE!

DirectFlooringMetro.com

GET
FLOORED!

mailto:Fgomes@DFemail.comProviding
mailto:Fgomes@DFemail.comProviding


Consider empty nesters looking to 
downsize from their single-family 
home to age in place, and newly  
separated parents who want to 
continue to live in the same school 
district that their children attend. 
While occupancy rates for office and 
retail space have been weakened by 
post-pandemic hybrid work schedules 
and online shopping, the demand for 
center-based housing is robust, and 
growing as new generations, primarily 
Millennials and Gen Z, seek to live 
close to family, but with a modicum 
of urbanity to facilitate their hobbies  
and interests. Towns and cities that 
plan and zone for center-based housing  
create options for their community 
members undergoing life transitions, 
without forcing them to relocate. 

Walkable places with a mix of 
housing and services simplify the way 
residents get between homes, pick up 
their children from school, and make 
it to their next doctor’s appointment. 
Smartly designed, compact town and 
city centers can reduce commute 
times and allow people to accomplish 
multiple tasks within one trip. 

Attainable housing 
Rising costs of housing in New 

Jersey are a significant driver of the 
growing affordability crisis in the 
state. A 2021 Rutgers-Eagleton poll 
“found that 90% of New Jerseyans 
are worried about the cost of housing 
in the state, with 55% considering 
it a “very serious” problem.” It’s in 
New Jersey’s best interest economi-
cally, socially, and environmentally to 
provide stable and lower-cost housing 
options in their communities, so the 
state as a whole is more affordable. 
New Jersey’s high cost of housing 
has long had an impact on the state’s 
“brain drain,” the migration of highly 
educated individuals out of the state, 
due to the lack of housing access. 

Developing additional housing also  
eases pressures on lower-income 
households. In the absence of new  
development or quality redevelopment,  
affluent households will outcompete 
lower-income households, fueling 
gentrification and triggering displace-
ment of long-time residents. 

Teachers, healthcare professionals, 
and service workers of every variety 
are commuting longer, often in their 
private automobile, to their places of 
work. “Across the state, municipalities 
that facilitate solutions to promote 
sustainable housing opportunities  
for all workers will see a ripple of  
positive effects for their communities,”  
observed Montclair Mayor Sean Spill-
er, who also serves as president of 
New Jersey Educators Association. 

Spiller suggests that making sure 
educators, and educational support 
professionals, and their families are 
able to live in the communities they 
serve, is a win-win for educators,  
students, and communities as a whole.  
“New Jersey cities and towns should 
think holistically about the benefits of 
promoting diversity and sustainability  
within their communities, and as 
we’ve done in Montclair, take legis-
lative action to achieve and preserve 
that diversity,” he said.

The future of housing  
in New Jersey

Since its formation in 1987, New 
Jersey Future has steadfastly advocated 
for center-based development and 
smart redevelopment projects in  
accordance with our statewide goals 
of balancing development and preser-
vation and spurring equitable eco-
nomic growth. While we have had an 
eye to statewide progress, it is local 
municipal leaders and planners who 
have the tools and powers to  
encourage development and redevel-
opment that can deliver more housing  
that is affordable, inclusionary,  
climate resilient, located in walkable, 
people-oriented centers that increase 
commercial activity and improve 
public health.  

But local community planning and 
zoning is tricky and complicated. 
Even as we celebrate local success 
stories (see this year’s Smart Growth 
Award winners in the sidebar), we 
know municipal leaders often struggle 
to redevelop and add housing supply 
to our already dense and well-con-
nected state. Many of our partners in  
government, nonprofit, and the private  
sector are likewise interested in iden-
tifying and constructing solutions out 

of the current crunch. 
Over the coming months, New Jersey  

Future will be convening partners 
and stakeholders to envision future 
housing development in our state  
that is equitable, affordable, resilient, 
and diverse. Through a collaborative 
process we seek to identify practical, 
actionable steps to get there including  
everything from understanding and 
elevating municipal needs, to state 
planning and policy, to partnering with  
low and moderate-income residents. 

To inform that conversation, New 
Jersey Future is circulating a simple 
survey to collect the perspectives 
of municipal leaders, community 
members, planners, architects, and 
developers. We invite you to take 
10 minutes or less and share your 
thoughts on the pressures, successes, 
and challenges you and your town are 
facing as we confront this together. 

@Survey available online at  
www,njfuture.org/housingsurvey

Leading Locally
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Smart Growth 
Awards
On October 3, New Jersey Future 
held its 21st annual Smart Growth 
Awards to honor projects, plans, 
and policies across the state that  
demonstrate smart growth prin-
ciples in action. This year, New 
Jersey Future honored:

• �Barclay Street Apartments  
(Paterson)

• �Clinton Hill Early Learning Center 
(Newark)

• �Gant-Gilbert Arts Collective 
(Newark)

• Hinchliffe Stadium (Paterson)

• �Lord & Taylor/Train Station  
Redevelopment Plan (Westfield)

• �One Thompson Ave (Dover)

• �Somerset County Preservation 
Plan (Somerset)

Learn more online at:  
www.njfuture.org/awards/ 
2023smartgrowthawards/ 

http://www.njlm.org/NJMunicipalities
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Its aim? To transform your town into a sought-after  
destination for filmmakers, turning local streets into sets 
and residents into active participants.

Certification and marketing program
NJMPTC’s Film Ready New Jersey is a 5-step certifica-

tion and marketing program that educates municipalities 
on the basics of motion picture and television production 
and enables cities and towns to effectively accommodate 
on location filming and market their communities as  
filming destinations. 

The program sets basic standards for attracting  
filmmaking and positions the state as a top production 
destination. The “film-ready” designation provides an 
elevated platform for certified communities to promote 
themselves as filming destinations and connects film and 
TV professionals with skilled and knowledgeable liaisons 
across the state, who can provide local expertise and 
support to create easier, faster and better access to nearby 
resources and location information.

Municipal governments will be invited to participate in 
a one-day workshop, the first step towards certification. 
Representatives will receive training and guidance from 
industry professionals, local mayors, and NJMPTVC Com-
missioners and staff, and learn about the economic impact 
of hosting on-location filming, ordinances and permitting, 

In the realm of entertainment, the allure of 
the silver screen has captivated audiences 
for generations. New Jersey, a state rich 

in film and entertainment history as well as 
diverse landscapes, is now providing its  
municipalities a unique opportunity to take 
center stage in the world of filmmaking.  
The NJ Motion Picture and Television Com-
mission’s (NJMPTC) Film Ready New Jersey 
Program is more than just lights, camera, 
action–it’s an open invitation for towns to  
become an integral part of the cinematic  
experience while reaping economic, cultural, 
and collaborative rewards.

Lights, Camera, Community
Film Ready New Jersey Program puts your town  
in the spotlight

Janice Kovach, Mayor, Clinton Town; Commissioner, New Jersey NJ Motion Picture  
and Television Commission; Past President, NJLM

Film Ready

Lights are set up, cameras poised, and the scene is ready 
to unfold. The Film Ready New Jersey Program bridges 
the gap between towns and the entertainment industry. 
This program offers a streamlined approach to filming in 
your municipality, and the support of local businesses and 
organizations. 

http://www.njlm.org/NJMunicipalities
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opportunities for small businesses, 
and the expanding infrastructure. 

Participants will walk away with 
a toolkit to attract and welcome 
productions to their community 
and learn about the necessary steps 
required to become a certified Film 
Ready Community. The day will end 
with a fireside chat featuring other 
Mayors and industry professionals 
who’ve seen success in this industry.

The workshop will also feature  
Film Ready Police + Fire, designed  
to educate and train police and fire 
chiefs in public safety and motion 
picture and entertainment safety.

Economic boosts
As the director shouts, “Action!” 

your town’s economy receives a fresh 
injection of vitality. The Film Ready 
New Jersey Program brings more than  
Hollywood glamour; it brings a tangi-
ble economic boost. Local businesses,  
from quaint cafes to charming bou-
tiques, flourish as film crews and cast  
members patronize them during pro-
duction. The influx of visitors creates a 
ripple effect, leading to job creation in 
various sectors such as catering, trans-
portation, and production assistance. 
Your town’s economic landscape 
evolves, helping it thrive as a dynamic 
and self-sustaining community.

The Film Ready New Jersey Program  
isn’t just about transforming physical 
spaces; it’s about nurturing artistic 
spirit within your community. As-
piring actors, filmmakers, and other 
creative individuals can seize the 
chance to be part of productions in 
various capacities, from extras to in-
terns to potential collaborators. This 
environment of creativity encourages 
residents to engage, learn, and grow, 
further enriching the cultural fabric 
of your town. The program becomes a  
catalyst for collaboration, facilitating  
the exchange of ideas and skills 
among local talent.

In the competitive world of film-
making, diverse and visually captivat-
ing locations are a hot commodity. By 
joining the Film Ready New Jersey 
Program and getting certified as 
Film Ready, your town becomes an 
attractive proposition for production 
companies seeking versatile settings. 

Lights, Camera, Community
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The program serves as a beacon, 
highlighting your town’s flexibility 
and potential to accommodate a wide 
range of narratives. As filmmakers 
scout for locations that can breathe 
life into their stories, your town has 
a chance to shine on a grand stage, 
gaining recognition and exposure far 
beyond its boundaries.

The Film Ready New Jersey Pro-
gram offers a cinematic opportunity 
like no other, a chance for your town 
to emerge as a leading star in the  
ever-evolving entertainment industry. 

Beyond the glitz and glamour, this 
program brings economic prosperity, 
cultural enrichment, and collabora-
tive growth to communities willing 
to embrace the world of filmmaking. 
With every frame captured, your 
town’s story unfolds on-screen,  
inviting audiences to explore its 
unique offerings. 

So, as the camera begins to roll, 
your town’s journey into the world of 
cinema starts–an exciting path paved 
with lights, camera, and boundless 
potential.

So, will you be FILM READY? e

Lights, Camera, Community
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Film Ready New Jersey
New Jersey, a state rich in film and 
entertainment history as well as  
diverse landscapes, now  
provides to municipalities  
a unique opportunity to  
take center stage. The Film  
Ready New Jersey Program is  
more than just lights, camera, action –  
t’s an open invitation for towns to  
become an integral part of the cinematic 
experience while reaping economic, 
cultural, and collaborative rewards.

Tuesday, Nov. 14, 3:45 p.m.,  
Room 417, ACCC

Speakers: Mayor Janice Kovach;  
Steven Gorelick Executive Director,  
NJ Motion Picture and TV Commission; 
David Schoner, Associate Director,  
NJ Motion Picture and TV Commission.

Your Town: An On-Screen Character
Every town tells a story, and through the Film Ready New Jersey Program, 
yours can be immortalized on-screen. Filmmakers are drawn to locations that 
possess unique character and ambiance, often using them as backdrops for 
their stories. With every frame, your town’s distinctive charm becomes part of 
the narrative, enticing audiences around the world to discover the hidden gems 
you’ve always known. From bustling main streets to serene parks, rolling hills, 
sandy beaches, and everything in between, your town becomes an essential 
character in the grand script of cinema.

Film and television have an uncanny ability to ignite curiosity and wanderlust 
among viewers. When your town’s streets grace the screen, tourists and fans 
are bound to follow. The Film Ready New Jersey Program’s impact on tourism  
is remarkable, as visitors flock to the locations they’ve seen in films and TV shows. 

This surge in interest can lead to guided tours that unveil the magic behind the 
scenes, giving visitors a chance to experience your town’s role in the entertain-
ment world firsthand. 

The economic impact of increased tourism extends beyond filming seasons, 
ensuring a steady flow of visitors throughout the year.

http://www.njlm.org/NJMunicipalities


Book your free 
consultation:

Your Cyber. Our Passion.
sales@digitalteamsix.com

www.digitalteamsix.com

123 N. Union Ave Cleveland Plaza, Suite 
#203, Cranford, NJ 07016

973-339-0090

NJ’s premier cybersecurity and 
technology service provider.

CITIES, TOWNS, AND 
MUNICIPALITIES

COMMERCIAL 
MANUFACTURING

ACADEMIC INSTITUTES

Our solutions are tailored government, municipal and industrial control systems.

EDUCATION

WATER AND WASTE WATER 
TREATMENT CENTERS

Technology Asset 
and Inventory Mgmt 

Cyber Insurance 
Readiness

Ransomware Threat 
Management

vCISO as a service 
Consulting

24x7 Security 
Operations Center

Cybersecurity 
Awareness Training

Cybersecurity Federal 
Grant Advisory

Managed IT & 
HelpDesk Services

Schedule free 
consultation:

Your Cyber. Our Passion.

NJ’s Gold Standard for Cybersecurity Solutions

sales@digitalteamsix.com

www.digitalteamsix.com

123 N. Union Ave Cleveland Plaza
Suite #203, Cranford, NJ 07016

973-339-0090

NJ’s premier cybersecurity and 
technology service provider.

CITIES, TOWNS, AND 
MUNICIPALITIES

COMMERCIAL 
MANUFACTURING

ACADEMIC INSTITUTES

Our solutions are tailored government, municipal and industrial control systems.

EDUCATION

WATER AND WASTEWATER 
TREATMENT PLANTS

Technology Asset 
and Inventory Mgmt 

Cyber Insurance 
Readiness

Ransomware Threat 
Management

vCISO as a service 
Consulting

24x7 Security 
Operations Center

Cybersecurity 
Awareness Training

Cybersecurity Federal 
Grant Advisory

Managed IT & 
HelpDesk Services

mailto:Passion.sales@digitalteamsix.comwww.digitalteamsix.com123
mailto:Passion.sales@digitalteamsix.comwww.digitalteamsix.com123
mailto:Passion.sales@digitalteamsix.comwww.digitalteamsix.com123
mailto:Passion.sales@digitalteamsix.comwww.digitalteamsix.com123
mailto:Passion.sales@digitalteamsix.comwww.digitalteamsix.com123


42      www.njlm.org/NJMunicipalities  I  November 2023

Insurance Premiums
Natural Disasters and other municipal property losses

Charles Cuccia, Administrator, Township of Little Falls, and Kenneth Schulz,  
Safety Director, Bergen County Municipal Joint Insurance Fund

As a result, premiums for property insurance are also 
increasing dramatically. About 55% of the premium covers 
normal property losses, including fires, motor vehicle 
physical losses, and other non-catastrophic events. The 
other 45% covers disasters such as what New Jersey  
experienced in Hurricanes Irene, Sandy, and Ida. This  
year, property damage from the Maui wildfire is projected 
at $4 billion to $6 billion and Tropical Storm Hillary at  
$7 billion to $9 billion.  

Reinsurance impacts and managing hazards 
These catastrophes are reflected in the cost of reinsurance 

that covers large losses. During 2022, property reinsurance 
increased 35% as insurers were stung by major events 
worldwide. This compares to an increase of 3% in 2018.   

Insurance premiums are further complicated by the fact 
that building costs are increasing at 11% per year. 

Your safety committee should arrange for a semi-annual 

inspection of all facilities to identify and correct fire and 
other property hazards. Much of this is basic housekeeping.  
However, the inspection must also include the fire  
suppression systems (sprinklers, etc.), emergency exit 
lighting, generators, and other critical equipment. 

Local government vulnerabilities
Local government has special vulnerabilities that must 

be addressed. 

Truck storage. Garbage trucks should not be stored 
inside garages while full. 

Captial plans. The capital plan should include funds to 
update electrical wiring, heating, plumbing, and roofs at 
least every 20 to 25 years.

Sprinkler systems. Based on fire protection best 
practices, when a municipality renovates or builds a new 
facility, such as a Public Works garage, a new firehouse, 
etc., the municipality should go above the codes and add a 
sprinkler system. This would ensure that the facilities,  
public works vehicles, equipment, and new fire apparatus 
are protected with the best fire protection available.

What makes local government different is that it must 
remain operational during emergencies. As part of its 
evaluation of local vulnerabilities, the Local Emergency 
Planning Committee (LEMC) needs to evaluate each  
facility’s exposures, both natural and man-made.  

Natural Disasters are occurring far 
more frequently. Storms, wildfires, 
tornados, and earthquakes resulted in 

6.7 mega disasters per year from 2000 to 2009, 
13.1 per year from 2010 to 2019, and 20 per 
year so far during the current decade.

Property Loss
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The MEL Safety Institute 
(MSI) provides training 
that meets the needs 
and work schedules 
of MEL/JIF members. 
Trainings for 2023 are 
on target to exceed last 
year’s record of 70,000. 

THE RESULT:  
Lost-time accident rates for 
MEL/JIF members are the 
lowest among municipal 
employees — a direct benefit 
measured in reduced workers’ 
compensation costs.

njmel.org

THE POWER OF 
COLLABORATION

Training Is Extensive and Easy to Access

MSI LIVE includes online interactive and in-person instructor-
led courses on safety and risk control including those 
designed for law enforcement officers. 

MSI NOW offers 200 live streaming training videos available 
from the MEL website at any time on demand. 

Law Enforcement Training and Fire Service Training and Support 
Law enforcement training, video briefings, bulletins addressing essential 
topics and risk analysis are available on the MEL website. A separate 
section for Fire and EMS services includes model policies, forms and 
checklists, safety bulletins, briefings and training videos.

The MSI Leadership Academy
The MSI Leadership Academy provides training designed to strengthen 
leadership performance. Courses are available in virtual and in-person 
options. 

MSI EXPO
Members can enroll in nine essential training programs offered on one 
day at a single location and fulfill essential training requirements. 

MEL Leadership Skills for Supervisors
This two-day training program provides interactive learning opportunities 
to improve team performance and manage organizational stress. Two hour 
Zoom sessions are also available.

Risk Management
The Annual Elected Officials Risk Management Seminar is available online. 
The MEL has added a webinar titled Public Officials - What You Need to 
Know to provide a regulatory and safety overview for newly appointed 
public officials and JIF leaders. 

Bulletins and Video Briefings 
Safety bulletins and video briefings are released throughout the year. 

For more information regarding training, contact the  
MEL Safety Institute 732-735-5213.

MEL Training 
Makes the Safety 
Difference and 
Reduces Cost
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Knowing the hazards
The local emergency planning 

process begins with a comprehensive 
analysis of community hazards and 
vulnerabilities, or likely impacts of 
those hazards.

• Terrorism. What community 
resources or infrastructure could 
be the focus of terrorist attention? 
Have plans been made for  
continuity of government opera-
tions? What steps have been taken 
to assure citizen and family  
preparedness?

• Flooding. What areas are likely 
to flood during periods of severe 
weather, or when drainage systems 
or dams might fail, including  
those in neighboring communities?  
What community assets are in 
floodplains? How vulnerable are 
municipal records, communica-
tions, utilities, and other basic 
infrastructure?

• Transportation. What are the 
risks posed by major transportation 
corridors in the community and 
nearby towns? What is the likeli-
hood of an air crash? Do pipelines 
create special risks?

• Materials. What facilities in and 
around the community use or store 
hazardous materials, and what 
are the risks? If a chemical release 

occurred, what areas would be 
affected?

• Public Facilities. What are the 
vulnerabilities of schools, health-
care facilities, high-rise apartments, 
transportation centers, and other 
sites with large concentrations of 
people?

• Large Fires. What sites, both 
structures and underdeveloped 
properties, are particularly vulner-
able?

• Infrastructure. What is the risk 
and likely impact of disruptions to 
the power supply, water, sewer, and 
other key systems?

This evaluation will provide the 
foundation for the Emergency Opera-
tions Plan (EOP), which will describe 
how the community will prepare for 
these major vulnerabilities. e

Insurance Premiums
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Annual Risk Management Session (MEL-JIF)
Wednesday, November 15
2:00 p.m.-3:15 p.m., Room 303, ACCC

Property Casualty Insurance costs New Jersey government  
$1 billion each year and could increase by 10% or more in 2024.  
This program will discuss these issues and specific actions local  
governments can take to control these costs. By completing this session,  
elected officials from communities that are members of the Municipal Excess  
Liability Joint Insurance Fund (MEL) will be eligible for a premium credit.

• Terrorism. What community resources or infrastructure could be the focus of
terrorist attention? Have plans been made for continuity of government
operations? What steps have been taken to assure citizen and family
preparedness?
• Flooding. What areas are likely to flood during periods of severe weather, or
when drainage systems or dams might fail, including those in neighboring
communities? What community assets are in floodplains? How vulnerable are
municipal records, communications, utilities, and other basic infrastructure?
• Transportation. What are the risks posed by major transportation corridors in
the community and nearby towns? What is the likelihood of an air crash? Do
pipelines create special risks?
• Materials. What facilities in and around the community use or store hazardous
materials, and what are the risks? If a chemical release occurred, what areas
would be affected?
• Public Facilities. What are the vulnerabilities of schools, healthcare facilities,
high-rise apartments, transportation centers and other sites with large
concentrations of people?
• Large Fires. What sites, both structures and underdeveloped properties, are
particularly vulnerable?
• Infrastructure. What is the risk and likely impact of disruptions to the power
supply, water, sewer, and other key systems?
This evaluation will provide the foundation for the Emergency Operations Plan 
(EOP), which will describe how the community will prepare for these major 
vulnerabilities.

Charts to run in copy:

US Billion Dollar Natural Disasters 
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Improving Your  
Municipality’s Health
Working with the New Jersey Association of County &  
City Health Officials (NJACCHO)

Megan Avallone, Health Officer, Westfield Health Department, NJACCHO Past President;  
Linda Brown, NJACCHO Executive Director; Stephanie Carey, Retired Health Officer, NJACCHO Past President;  

and Peter N. Tabbot, Health Officer, Rockaway Township Division of Health, NJACCHO Past President

NJACCHO is the foremost source of training and  
support for local public health leaders and their workforce, 
to help ensure the provision of critical public health and 
emergency preparedness services within your municipality.  
During the last few years, NJACCHO has administered 
considerable federal pass-through grant funding to local 
health agencies in New Jersey. The most recent example of 
this is the administration of the Enhancing Local Health 
Capacity funding. 

Your jurisdiction’s Health Officer is served by the NJ Association of County & City Health 
Officials (NJACCHO). NJACCHO represents the state’s 102 local health departments 
(LHDs) and its members are your subject matter experts regarding the public health 

needs of communities across New Jersey.

Health

“Public health is purchasable. Within 
natural limitations, a community can 

determine its own death rate.”
–Herman Biggs

http://www.njlm.org/NJMunicipalities


Advocates for New Jersey’s 
communities

Our members advocate for policies 
that improve the health and well-be-
ing of New Jersey’s communities. 
We work to improve the daily lives 
of New Jersey residents, from pro-
tecting children from lead poisoning, 
to ensuring residents may dine out 
without the risk of foodborne illness, 
to mitigating the risk of rabies from 
animal bites and providing infection 
control guidance to nursing homes 
and schools–your local public health 
officials do it all! 

NJACCHO is part of the Public 
Health National Center for Innova-
tion’s 21st Century Learning Commu-
nity, a nationwide effort to transform 
the public health system. A League 
Affiliate, we seek to assure that every 
municipality is served by a robust 
health department that provides es-
sential services a neighborhood needs 
for better health outcomes.  

NJACCHO has been a leader in 
envisioning what an improved public 

health landscape would look like 
in New Jersey and nationally. We 
have consistently worked with local 
officials and stakeholders to elevate 
the public’s health. We are also collab-
orating with other states, examin-
ing best practices and developing a 
portrait of what these ‘Foundational 
Public Health Services’ would look 
like in New Jersey: the skills required, 
staffing models, and associated costs. 

Your Health Department:  
An Essential Partner in 
Emergency Response

Just like police, fire, and emer-
gency medical services, employees 
of your local health department are 
first responders. We have helped save 
countless lives in New Jersey during 
the past 3.5 years by vaccinating our 
most vulnerable, providing infection 
control guidance to long-term care 
and congregate living centers, and 
offering consultation to millions of 
the State’s residents regarding how 
to keep their families safe during the 

COVID-19 pandemic. 
While these activities were high-

lighted during the pandemic, none of 
this is new work to us. This is what 
your public health officials do every 
single day.  

Underfunding crisis
For a generation, local public 

health departments, underfunded 
by State and Federal agencies, have 
ridden a roller coaster of crisis-driven 
funding. The post-9/11 Bioterrorism 
event, the 2009 H1N1 Pandemic 
and the global Ebola scare of 2013 
through 2016 furnished New Jersey’s 
local health departments with tempo-
rary support, but these funds consis-
tently have evaporated as soon as the 
crisis has passed. We have not learned 
from history. 

Case in point: NJACCHO has 
distributed over $147 million in 
CDC pass-thru dollars to local health 
departments over the last three years, 
to help these agencies maintain 
basic services and provide pandemic 

NJACCHO
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response, but this funding stream will 
vanish in June 2024. Health officials 
are running from one emergency to 
the next, and it often feels we are 
running with scissors.

The programs health officials built 
have made our communities more 
resilient and residents healthier. But 
when this funding is depleted, your 
municipality stands to lose a lot: 

• Social workers will be lost in  
the middle of a youth mental  
health crisis.

• Public Health Nurses will be  
laid off as childhood vaccination 
rates fall to their lowest level in a 
generation. 

• Emergency preparedness and 
response capacities will be  
weakened, even while we know  
the next disaster is looming. 

Local health departments are 
perilously close to this dark abyss, 
incapable of continuing or developing 
invaluable services that will improve 
the public’s health without sustained, 
meaningful funding. How will these 
losses impact your community? 
Which services and resources will be 
lost to your municipality? Ask your 
local health officer now. And once you 
do, reach out to your State legislators 
and let them know this will not do.

Short-term infusions of rigid, 
categorical funding, in the absence 
of sustained support for the wide 
array of regular, valued, but often 
unrecognized public health services, 
undermines the daily ongoing work of 
public health that makes our commu-
nities more resilient during a crisis. 
This work includes protecting our air, 
water, and food. 

NJACCHO
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In Your Town: What Can You 
Do as a Municipal Leader?
• Engage your Health Officer as the local subject matter expert  
on public health.

• Fund your local health department like your residents’ lives depend  
on it, because they do. Invest in initiatives that keep people well,  
instead of reacting once they are sick.

• Recognize that good public health is foundational to the vitality  
and prosperity of your community and share that message with your 
residents and stakeholders.

• Support statewide efforts to increase dedicated, flexible, sustainable 
funding for public health agencies. Support S-2413 and A-4115 to 
restore portions of this essential funding.

• Come to NJACCHO’s trainings at the NJ League of Municipalities 
conference his November to learn strategies for building a healthier 
community.

As a municipal leader, you can make a big difference  
in the quality of life in your town.

The programs health 
officials built have 

made our communities 
more resilient and  
residents healthier. 

http://www.njlm.org/NJMunicipalities


It includes assuring livable housing 
for our residents. It includes  
addressing the physical and psycho-
social needs of our elderly, and the 
provision of prenatal care, vaccinations,  
and exams to insure better pregnancy 
outcomes and healthy babies. Public  
health is a vital part of the fabric of  
emergency response and public safety. 

Public health services are essential to  
sustain and elevate the community’s  
health, but local public health agencies 
in New Jersey have lost a third of 
their staffing since 2010. Only some 
of that staffing was restored during 
the COVID-19 pandemic, and this 
was only made possible by temporary, 
prescribed funding. Health officials 
were tasked with simultaneous crisis 
management and capacity building, 
essentially ‘building the plane while 
flying it.’ 

The only way your local health  
departments can adequately serve 
your constituents and respond to  
the next emergency is through  
sustained funding. e

NJACCHO
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Health Officers Sponsor League Sessions
NJACCHO and your Health Officer can help improve and maintain  
the quality of life in your town. NJACCHO offers the following  
educational opportunities at the League Conference to support you  
in these efforts:

• Wednesday, November 15, 9:00 a.m., Room 404.
10 Reasons to Know Your Health Department: Do you know what your health  
department does? Find out how your health department can take your  
municipality to the next level by working collaboratively with other municipal 
agencies and why having a well-staffed local health department is crucial to a 
town’s sustainability over the next decade.. 

• Wednesday, November 15, 10:45 a.m., Room 402.
State of Health: Meet Acting Commissioner Kaitlin Baston and learn about  
New Jersey’s work to improve the health of its citizens. 

• Wednesday, November 15, 2:00 p.m., Room 410.
The Looming Workforce Cliff: Who is protecting your community from health 
concerns? Will there be public health workers to continue this in the future?  
Join NJACCHO to discuss the current landscape of the public health workforce 
and how municipalities can take action.

http://www.njlm.org/NJMunicipalities
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Attracting Financial  
Professionals
DLGS develops the DLGS Governmental Accounting 
and Financial Management Internship Initiative  
for state and local governments

Jacquelyn Suárez, Acting Commissioner, and Douglas Petix, Municipal Technical Advisor,  
Local Assistance Bureau, Div. of Local Government Services, NJ Department of Community Affairs

The Governmental Accounting and Financial Manage-
ment Internship Initiative in the DLGS was created with 
the objective of encouraging talented and motivated college 
students with a major course of study in accounting,  
business administration, or an equivalent curriculum at 
accredited colleges or universities to consider careers in 
state, county, and municipal government by:

• Providing each student with insight into the practical  
aspects of various governmental units’ operations through 
observing and participating in day-to-day activities.

• Learning and participating in governmental accounting  
and/or financial management activities to assist in 
determining if the profession or occupation selected is 
compatible with the student’s personal goals.

• Making academic work more meaningful for each 
student through observing the practical application of 
principles and exchanging applicable information with  
practitioners.

Internships at work
The Governmental Accounting and Financial Management 

Internship Initiative benefits governmental units throughout 
the state by providing them with temporary assistance in 
their finance departments while developing a potential  
talent pool from which to hire upon graduation. At the 
same time, the initiative benefits the students by improving  
their social and professional skills in a “real world” setting.

The length of the internship anticipates that students 
will participate in the program from the time the academic  
semester begins until its end, approximately 10 to 13 weeks.  
The summer internship period begins mid-May and 
continues through mid-August, although the student can 
request to start earlier. 

While it is understood that the student will have respon-
sibilities inside and outside the classroom, the student is 
expected to dedicate, on average, a minimum of 12 hours a 
week to the internship program during the spring and fall 
semesters. Additional hours are encouraged to be worked 
during the summer if the student requests and the assign-
ments permit it. 

Host expectations
While the internship schedule may deviate depending 

upon the schedule of the students and host organizations,  
it is anticipated that the student will participate as follows:

• Approximately half of the time with DLGS. After an 
in-house orientation program, the students observe and 
participate in activities involving the Division’s statutory  
oversight and regulatory review of municipal budget 
submissions through the DLGS Financial Automation 
Submission Tracking (FAST) System and the preparation 
of budget comments and concerns. The students are also 
introduced to the activities of the Local Finance Board 
and the Grants Administration Unit. 

• Approximately half of the time in a field assignment 
with a host organization (county or municipal  
government). The students observe and participate, 
where possible, with the completion of the Annual  
Financial Statement and the preparation of the munic-
ipal budget. The assignments may include, but are not 
limited to, the preparation of supporting accounting 
schedules and/or documentation or the reconciling of 
schedules to their source documents. Other assignments 
may include the opportunity to observe and/or  
participate in the administration, tax collection, and 
purchasing functions.

In response to the need for qualified finance professionals to fill positions in state and local 
governments, the Division of Local Government Services’ has developed the DLGS Govern-
mental Accounting and Financial Management Internship Initiative, an extension of the 

Office of the Governor’s Internship Program, as one way of addressing this demand. 

Internship Initiative
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Student requirements
To participate, students may apply 

to the State of New Jersey Depart-
ment of Community Affairs – DLGS, 
along with a cover letter describing 
why they are interested in a career 
in governmental accounting and/or 
financial management and include a 
current resume with references.  
Candidates will be evaluated or 
screened based on the information 
submitted and may be asked to  
participate in a short virtual interview 
via Teams.

As a condition of the internship, the 
student is expected to adhere to the 
following:

• Observe regular attendance and 
punctuality on the job.

• Be cooperative and conduct  
oneself in a professional and  
responsible manner.

• Dress appropriately for an office 
environment (business casual).

• Adhere to a Code of Confidenti-
ality with respect to financial and 
other information to which they 
may be exposed.  

• Maintain a positive attitude  
toward work assignments.

• Assume responsibility for travel 
to and from their assignments. It is 
assumed that the student has access 

Attracting Financial Professionals
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“I’ve been a part of so many  
interesting projects, not only at the 
state level but also at the county 
and municipal level. I’ve processed 
Daniel’s Law requests for the Local 
Finance Board at the Department 
of Community Affairs and also 
collected documents to help stan-
dardize the language of settlement 
agreements. 
At the Finance Department of 
Middlesex County, I’ve modified a 
2023 tax analysis spreadsheet to 
be functional until 2035 and com-
piled a list of purchases eligible for 

federal funding under the American Rescue Plan Act since 2021. While 
working with the Business Administrator of the City of New Brunswick,  
I took part in preparing the City’s budget and drafted a centralized  
datasheet of all fines/fees ordinances. It has truthfully been such an 
incredible experience learning about and working with the many  
governments influencing my daily surroundings.”

Andrew Lin (Rutgers Business School Class of 2025)
Photo: Andrew Lin with Nicholas Jeglinski, Middlesex County Treasurer

“The DLGS Accounting & 
Finance internship was an 
amazing experience and 
definitely something I’d 
recommend to others to 
give a try! I discovered and 
learned so much about 
the multitude of roles and 
entities that make up local 
government. I got to work 
on various project assign-
ments during my time 
here, such as dealing with 
ethics and local regula-
tions, as well as several 

projects regarding municipal budgets and grants. I also got to meet and 
work with some brilliant people, including my co-interns! Without this in-
ternship, I never would have considered a career in government services 
since this career pathway is often not talked about amongst my peers. 
I’m positive that future interns will gain the same valuable experience.”

Alyssa Liou (Rutgers Business School Class of 2025)
Photo: Hamilton Mayor Jeff Martin with Alyssa Liou , Eugenia Poulos, CFO,  

and Kathryn Monzo, BA

This participation  
will encourage  

college students to 
consider a career  

in government while 
benefiting the host  
organization with  

temporary assistance 
in their finance office.
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to a vehicle or public transportation  
to Trenton. In addition, every effort 
possible is made to assign the 
student to a host organization near 
their residence for the field assign-
ment portion of the internship. 

Beneficial for all 
Since its inception, the internship 

initiative has attracted students from 
the Rutgers Business School (New 
Brunswick) and The College of New 
Jersey. The governmental entities that  
have hosted students include DLGS, 
the City of New Brunswick, the County  
of Middlesex, the Borough of Milltown,  
the Township of Hamilton (Mercer), 
and the Borough of Somerville. 

Both the participating host organi-
zations and the college students have 
found the DLGS Governmental  
Accounting and Financial Manage-
ment Internship Initiative beneficial. 
See the sidebard for a few comments 
from our most recent college student 
participants about their experiences.

In Your Town: 
Host Organization Benefits

Local governmental entities are 
encouraged to consider participating 
as a host organization in the DLGS 
Governmental Accounting and  
Financial Management Internship 
Initiative. This participation will  
encourage college students to consider  
a career in government while benefiting 
the host organization with temporary 
assistance in their finance office.

In addition, the Division is in the 
process of developing training which 
would assist the participating host 
organizations interested in starting 
their own internship program.

If any local governmental entity is 
interested in more information, they 
should call the DLGS Director’s Office 
at 609-292-6613, option #9 or email 
dlgs@dca.nj.gov. e

Attracting Financial Professionals
“The internship was a great  
opportunity in terms of experience 
and exposure. I feel that there is 
little to no exposure to careers in 
government, as someone who is an 
accounting major, it’s mostly public 
accounting, so this opened up a 
new career path. Being stationed 
in Trenton was perfect because it 
exposed me and the other interns 
to assignments that I would’ve 
never thought I could do, such as 
reviewing municipal budgets, local 
finance and ethics issues, and 
starting our own financial-analytic 

project. Just being in the office itself is an experience because of the 
people you meet and the advice they give you, all of whom have had not 
only past municipal jobs but also accounting/finance-related careers. 
I would no doubt tell my peers about this opportunity, as it offers rota-
tional assignments that few other internships can give.”

Roxanne Pascual (Rutgers Business School Class of 2026)
Photo: Jeanette Larrison, BA/CFO, Milltown Borough, with Roxanne Pascual

“Through the DLGS internship 
program, I have gained invaluable 
working experience that will carry 
over to my future schoolwork and 
professional career. Since the first 
day of the program, I was given 
hands-on work that was both  
challenging and educational. Being 
able to jump in on projects of  
current importance to the depart-
ment was very exciting and gave 
me a deeper understanding of local 
governments. Also, every person I 
had the privilege of working with 
within the DLGS internship program 

was very friendly and wanted to see all the interns grow. I looked forward 
to coming to work every day because the environment was so accepting,  
and I knew I was getting so much out of each day I was in the office.  
I am so grateful for being able to participate in this internship program, 
and I would highly recommend it to others because of all its benefits.”

Vincent Rizzi (The College of New Jersey Class of 2026)
Photo: Paige Elster, CFO, Borough of Somerville with Vincent Rizzi

For more information, attend the  
Creating a Professional Pipeline to  
Fulfill Government Needs panel on 
Wednesday, Nov. 15, 10:45 a.m.  
Room 403, ACCC
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Experience Princeton: 
A year of revitalization for the business community

Michelle Pirone Lambros, Councilmember, Princeton

Supporting businesses impacted by the pandemic  
became a top priority for Princeton as we needed to help 
our businesses survive this crisis. As we worked through 
the many challenges, it was evident that there was a 
disconnect between the municipality and the business 
community, with no clear mechanism for communication 
and coordination. 

To act on the issues facing local businesses, foster  
economic development and growth, and enhance the  
overall community, a steering committee of property,  
business, and nonprofit leaders was commissioned by 
Princeton’s Council in 2020 to study various options 
available to the business community. In 2021, Princeton 
Council unanimously approved the creation of a Special 
Improvement District (SID), and Experience Princeton  
was born. 

Information sharing, problem solving
Experience Princeton has been an important conduit for 

information-sharing and problem-solving, serving as the 
main connection between the community, businesses, and 
the town government. With over 792 businesses, Experience 
Princeton helps ensure that the goals and objectives of the 
business community align with those of the municipality 
in a way that benefits our entire town. 

Over the past year, Experience Princeton has been working 
on issues relevant to businesses and the community, such 
as outdoor dining, trash collection, enhanced wayfinding, 
and improving the mix of commercial tenants in town. 
Experience Princeton has also been actively involved in 
streetscape improvements, which will increase the appeal 
of the business districts and make the town a more  
welcoming, navigable, and beautiful place to shop, work 
and live. 

“Princeton is in a unique position to draw a mix of  
different businesses to the municipality,” said Isaac Kremer,  
Executive Director of Experience Princeton. “Continuing 
to coordinate with our business partners and brainstorm 
new promotions, such as our upcoming Spend Local e-gift 
card campaign for local businesses, encourages residents 

“The best time to plant a tree is  
20 years ago. The second-best time 
is now.” As local leaders, we must 

proactively respond to the needs and desires  
of the communities we serve.

Revitalization

Princeton University Chapel is a gathering place for both  
the university and Princeton community. The Lessons &  

Carols program each December draws over 2,000 people.

Allee along Nassau Street on the Princeton University  
provides a covered walk and gives a chance to connect with 

nature along the busiest commercial street in Princeton.

http://www.njlm.org/NJMunicipalities
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to find nearby stores to patronize and 
can help boost the local economy by 
creating more traffic to our diverse 
assortment of businesses.”

Marketing campaigns and promo-
tions that encourage residents to  
shop locally have helped grow the 
business ecosystem. During last March’s  
Restaurant Week, nearly 7,000 meals 
were sold, generating $175,000 in 
sales for our local restaurant partners.   

Municipal partnership
Experience Princeton is also 

working with the town to streamline 
processes for permits and approvals 
so that new and growing businesses 
aren’t unnecessarily delayed and is 
re-visiting local ordinances to offer 
more growth opportunities such as 
outdoor dining and expanding allow-
able business uses. 

“We have forged a strong relation-
ship with the professionals at the 

municipality. This enables us to  
reach out to our businesses to get 
their input regarding prospective 
ordinances so that the town under-
stands the potential impact before 
they finalize any new rules,” adds  
Experience Princeton’s President 
Aubrey Haines. 

Core programs 
Experience Princeton has three 

core areas of program services, 
economic development, streetscapes, 
and marketing, and aims to expand 
operations in 2024 to include improv-
ing parking, increasing plantings, 
coordinating seasonal and holiday 
decorations, and growing the digital 
presence of local businesses via social 
media, website, and advertising.  

As an adaptable and versatile  
organization, Experience Princeton, 
with the support of the municipality, 
continues to deploy initiatives for 

Princeton to become a more  
welcoming town for commerce and 
improve the overall customer experi-
ence for residents and visitors. e

Experience Princeton
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Municipal and 
SID Successes
Mamoun Chater, third-generation 
operator of Mamoun’s Falafel–a 
50-year-old business with several 
locations and nearly 10 years in 
Princeton–has noticed the trans-
formation of the business commu-
nity in the year that Experience 
Princeton has been operating.  

“[Experience Princeton] has helped 
us businesses mesh together with 
the town by projecting the voices 
of businesses to different town 
segments like zoning, engineering, 
and municipal departments.  
Experience Princeton is the cen-
terpiece, with open communication 
channels, where problems can be 
solved. Outdoor dining has been a 
complicated process, and they are 
working with the town to simplify 
the ordinance while working with 
us to provide materials, keep us 
updated, and get the outdoor  
dining process started for us.”

The Special Improvement District business meet up.

The Experience Princeton Launch.

The table at Chez Alice provides some Parisian  
splendor in the heart of Palmer Square. Not to mention  

the macaroons are among the best you can find anywhere!
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NJCCC Funding and 
Plenty of Partnership
New Jersey’s urban communities tackle litter 

JoAnn Gemenden, Executive Director, New Jersey Clean Communities Council

Innovation, commitment, and community engagement 
are some of the terms used by mayors who have stewarded  
litter-abatement programs in their cities, engaging all 
facets of the community. Clean-up efforts have brought 
together non-profits, houses of worship, corporations, and 
local governments and cities have worked hard to see a 
steady and significant reduction in litter.

Perth Amboy success 
In Perth Amboy, receiving $79,719.53 in NJCCC funding 

this year, Mayor Helmin J. Caba said the city has brought 
together 1,375 volunteers since 2022 to fight litter in all 
neighborhoods, along with a dedicated Green Team that 
was recharged in 2021. Perth Amboy now has an estimated 
80 clean-ups a year, he noted (the first shown above).

“We remain steadfast in our pursuit of a cleaner, brighter 
future,” Caba said. “This transformation transcends financ-
ing. It is uniting residents, students, businesses, and stake-
holders through our community service. As we journey 
through 2023, our mini-grant program for local nonprofits 
and the Bronze Level Recognition from Sustainable Jersey 
is evidence of our commitment. In Perth Amboy, every 
action, project, and voice resonate with the eco-friendly 
heritage we aim to establish for future generations.”

Caba said that success hinges on building bridges with 
the community, noting the city’s clean communities coor-
dinator, Joas Quiles, has nurtured partnerships with the 
business sector, faith-based organizations and non-profits 
to help realize the ultimate vision of the NJCCC to rid litter 
from New Jersey cities.

“Just look around Perth Amboy,” Caba said. “There are 
art murals where graffiti used to be. There are trash recep-
tacles in areas where litter was a constant problem. There 
are new relationships with such partners as Home Depot 
and Target that have warehouses in the city and employees 
eager to join in coordinated litter pick-ups.”

“Any urban mayor can attest to the fact that litter is a 
constant challenge,” he added. “But through funding from 
Clean Communities, the UEZ, the Business Improvement 
District, and other funding, we have the resources to tackle 
litter, bringing the community together with a shared vi-
sion of long-term economic sustainability.”

Clean Community initiatives
The Urban Clean Team initiative was modeled after a 

pilot program through the Clean Communities program 
and the City of Trenton in 1989. Over the years, Trenton’s 
“Litter March” has attracted hundreds of participants and 

It has been nearly 20 years since the New Jersey Clean Communities Council (NJCCC) 
launched its “Urban Cleanup Team” initiative throughout the state. Our focus is to ensure  
cities around New Jersey participate in this program, which is receiving record state  

funding in 2023.

Clean Communities
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needs to be relaunched following  
the pandemic.

In 2004, NJCCC launched the  
Urban Clean Team Initiative, follow-
ing its visual litter survey that showed 
the amount of visible litter on road-
ways in urban areas in New Jersey is 
significantly greater than in other ar-
eas of the state. The ongoing project 
encourages cities to create a “team” 
and work together for a cleaner New 
Jersey. NJCCC’s first town-wide  
urban cleanup was in partnership 
with the City of Newark, known as 
the “Gateway to a Cleaner Newark.” 

Through the creation of their Urban 
Clean Team, cities invite residents, 
local businesses, schools, and down-
town organizations to conduct a 
citywide cleanup together. Generally, 
these events culminate with a volun-
teer pizza party or picnic in the park 
in conjunction with recognition cere-
monies. The coveted “Golden Broom 
Awards” are given to the team that 
picked up the most litter.  

Roselle Cares
“In our community, we launched 

a program known as `Roselle Cares’ 
that has taken an aggressive approach 
to fighting litter,” said Roselle Mayor 
Donald Shaw. “We know the key to 

redevelopment and reinvestment is 
a clean community, where residents 
join together throughout the year 
to keep our streets clean and to also 
educate our youth that littering is 
harmful to the environment and local 
wildlife. We, like many other commu-
nity leaders across New Jersey, fully 
embrace this program.”

“Many communities, like Roselle, 
use Earth Day as the ideal time to 
coordinate litter clean-ups, thanks to 
the financial support of the NJCCC,” 
Shaw said. “With Roselle Cares, we 
have volunteers further reducing litter 
on our streets. It is a tremendous 
commitment.”

Roselle received $40,977 in NJCCC 
funding this year to support Roselle 
Cares, as well as other anti-litter  
initiatives coordinated throughout  
the entire year.

New Brunswick community 
engagement

In New Brunswick, the corner-
stone of fighting litter is community 
engagement. This summer, the city 
launched a park ranger program, 
employing nine residents to patrol 
17 municipal-run recreation areas 
and educate people about the need to 
control litter.

From dawn until dusk each sum-
mer day, the park rangers served as 
professional, courteous ambassadors. 
They pointed out the trash recepta-
cles, as well as addressed issues that 
keep the parks clean, including how 
best to recycle and alerting the city’s 
DPW when overflowing trash cans 
needed attention.

NJCCC Funding
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“The Park Rangers serve on the 
front lines of our ongoing litter abate-
ment efforts,” said Mayor Jim Cahill. 
“Besides being friendly faces in our 
parks during the warmer months, they 
have made sure the facilities remain 
clear of litter. They have become an 
indispensable part of our overall  
campaign to keep New Brunswick 
Litter Free.” 

Another important program in New 
Brunswick is the teen litter patrol, 
launched in 2022, and supported, in 
part, by $78,073 in NJCCC funding 
for 2023.

Armed with litter grabbers, the 
Teen Litter Patrol descended upon 
the city this summer, picking up one 
crushed coffee cup after another, with 
the goal of making New Brunswick a 
little cleaner.

Between June 25 and August 14, 
nine teenagers literally swept through 
New Brunswick during their five-hour 
shifts. They covered 165 city blocks, 
picking up 3,775 pounds of trash and 
1,260 pounds of recycling.

“The students embraced the work 
and felt they made a positive impact 
on their community,” said Erin  
Maguire, the city’s recycling/clean 
communities coordinator. “Many 
residents started cleaning up litter 
in their neighborhoods as a result of 
seeing the students clean. Due to its 
success, we intend on bringing the 
Teen Litter Patrol Program back in 
subsequent summers.” e

NJCCC Funding
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NJ Clean Communities will  
present Tools of the Trade to Enhance 
Local Clean Communities Programs 

Tuesday, Nov. 14, 2:00 p.m.,  
Room 401, ACCC

Local Clean Communities  
Coordinators, municipal  
representatives, and elected  
officials will learn about what “tools”  
are available to enhance local clean  
communities programs. Speakers will 
provide insights to augment existing  
litter abatement initiatives with  
resourceful cleanup, education, and 
enforcement ideas.

Paterson post-pandemic pickups
Today, following the pandemic, the anti-litter message is loud and clear 
throughout many cities. NJCCC conducts its periodic visual litter surveys to 
gauge the success of its efforts and target next steps. In fact, NJCCC conducted 
a second visual litter survey in 2017, showing a remarkable 47% decrease in 
the amount of litter at the same urban locations that were studied in 2004. 

“We are literally and figuratively doing all we can to ensure Patersonians are 
keeping our community clean,” said Paterson Mayor Andre Sayegh, who is once 
again moderating the NJCCC seminar (see description below left) at this year’s 
League of Municipalities conference. 

“We have an entire campaign known as `Paterson is Picking Up,’ in which we 
have a Green Team, wearing their green T-shirts, that clean up litter in different 
sections of the city. It is a year-around effort.” Sayegh said.  “We also make sure 
there are adequate garbage and recycling bins available in our parks and public 
areas to prevent litter in the first place.” 

The Paterson mayor noted that the Green Team, launched in December 2019, 
generates between 50 to 60 volunteers on any given Saturday, pulling together 
residents from all parts of the city. “Residents know the priority for us is to 
leverage our NJCCC funding to keep Paterson clean,” Sayegh said. “It is really 
at the top of our agenda.” The city received $231,706 in Clean Communities 
funding this year. 

Innovation is key, Sayegh said, noting the city is also using state Urban  
Enterprise Zone funding to purchase solar-power waste containers. These  
so-called “smart cans” not only compact the trash, minimizing the frequency  
of waste collection and increasing each bin’s capacity, but inform the city’s 
DPW when they are full.  This avoids overflowing cans and incidental litter.

Fighting litter is also good for business and the local economy in Paterson,  
the mayor noted.

Litter-free streets have attracted Hollywood, Sayegh said, with film producers 
steadily streaming into Paterson for television and movie shoots. Recent  
productions have included Steven Spielberg’s West Side Story, Aaron Sorkin’s 
The Trial of the Chicago 7, and Jordan Peele’s Hunters.
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From Ambition to Action
Helping municipalities advance sustainability goals

Randall Solomon, Executive Director, Sustainable Jersey

Sustainable Jersey

As we head into another pivotal  
year for climate action and  
sustainability, Sustainable Jersey  

is focused on helping municipalities 
access funding, leverage multiple federal 
and state opportunities and implement  
sustainability initiatives that will benefit 
our communities. With over 80% of  
New Jersey’s municipalities participating 
in Sustainable Jersey, it is essential that 
we deliver the best tools, funding, and 
training to move ambition into action. Members of the Irvington Green Team at Unity Day with PSE&G’s Residential 

Energy Efficiency team as part of Irvington’s Energy Efficiency Outreach  
Campaign through the Sustainable Jersey-PSE&G Partnership Program.

Belleville Township’s temporary demonstration project was made possible through the Complete Streets Technical Assistance Program. 
Funded by the North Jersey Transportation Authority, technical assistance is provided through a partnership with Sustainable Jersey and 
the Voorhees Transportation Center at Rutgers University.

http://www.njlm.org/NJMunicipalities


As an organization, Sustainable 
Jersey is in a unique position to be a 
connecting force between local  
communities and public, private, and  
governmental entities. Collaborating 
with state agencies, non-profit  
organizations, foundations, academia,  
and the business community, we  
research best practices for what  
communities could and should do to 
contribute to a sustainable future.  
The program culminates in a  
prestigious certification award to 
municipalities and schools that have 
documented meeting a set of  
rigorous standards that we call 
actions. We are proud that Sustain-
able Jersey certified municipalities 
are national leaders in implementing 
solutions to key sustainability  
challenges, yet we know there is still 
more to accomplish. 

In-depth assistance
Effectively working on everything 

from clean energy to resilience  
requires broad-based sustainability  
literacy to ensure that towns are 

From Ambition to Action
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DIFRANCESCO, BATEMAN, KUNZMAN, DAVIS, LEHRER & FLAUM, P.C.
Attorneys at Law  I  15 Mountain Boulevard, Warren, New Jersey 07059

Phone: (908) 757-7800  Fax: (908) 757-8039  Web: www.NewJerseyLaw.net

Sustainable Jersey at the 2023 Annual Conference
Sustainable Jersey will share information and case studies at  
League Annual Conference sessions.

2023 Annual Sustainable Jersey Awards Luncheon
Tuesday, November 14 • 11:30 a.m.-1:30 p.m.
Sheraton, Atlantic City Crowne Plaza Ballroom (Ticket Required)

Tuesday, November 14
2:00 p.m., Room 420. Get Better Buy-in with Equitable Community  
Engagement Strategies. Highlighting effective, inclusive, and data-informed 
community engagement strategies for municipal initiatives ranging from outreach 
and education campaigns to public participation in formal input-gathering and 
decision-making processes. Hear from local leaders on how they’ve opened up 
municipal decision-making, engaged underrepresented voices, and gained buy-in.

3:45 p.m., Room 421. Community Energy Planning: Lessons Learned  
& Looking Ahead. Best practices for community energy planning including how 
to evaluate energy initiatives that best meet the needs and opportunities in each 
community. Case studies will highlight effective team building for the community 
energy plan process as well as strategies for selecting specific initiatives and 
creating meaningful stakeholder engagement. 

Working with the New Jersey Board of Public Utilities (NJBPU), Sustainable Jersey 
created the Guide for Sustainable Energy Communities to help municipalities 
engage in community energy planning. In addition, we worked with 24  
overburdened municipalities to help them develop a Community Energy Plan as 
part of the NJBPU Community Energy Plan Grant Program. 

http://www.njlm.org/NJMunicipalities
http://www.NewJerseyLaw.net


equipped to recognize and respond to 
critical issues immediately. 

Currently, our staff provide in-depth 
assistance to over 100 municipalities 
and schools to implement projects 
focusing on complete streets, energy 
efficiency, water management, local 
health, social equity, food waste solu-
tions, fleet electrification, and more. 
We accomplish this work through 
strong partnerships developed and 
strengthened over the years with the 
New Jersey Board of Public Utilities, 
the New Jersey Department of Envi-
ronmental Protection, the New Jersey 
State League of Municipalities, and 
many others. In addition, the Sus-
tainable Jersey Grants Program has 
provided over $7.4 million to towns, 
school districts and schools to fund 
and grow community-based sustain-
ability projects. 

Annual League  
Conference Activity

Sustainable Jersey is presenting 
nine sessions at the 108th Annual 
New Jersey State League of Munic-
ipalities Conference. Municipalities 
interested in finding resources and 
technical assistance to help advance 
sustainability programs should review 
the list and join a session. Also, 2023 
will mark our 14th year to celebrate 
our Annual Luncheon on the first 
day of the Conference. This gathering 
includes leaders in the sustainability 
movement representing state agencies,  
academic institutions, businesses, and  
the 466 New Jersey municipalities  
participating in Sustainable Jersey. 

We will recognize the 2023 Sustain-
able Jersey Certified Communities 
and announce the recipients of the 
special awards that include:  
Sustainability Champions; Mayor Art 
Ondish Leadership Award; Creativity 
& Innovation Award; Rookie of the 
Year Award; Collaboration Award; 
Gold Star Recipients; and Sustainable 
Business Leadership Award. e

@For more information on  
Conference sessions, programs,  

and opportunities, visit  
www.sustainablejersey.com; email: 

info@sustainablejersey.com.
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Wednesday, November 15
9:00 a.m., Room 420. Sustainable Jersey Program Update. Sustainable 
Jersey helps communities become more sustainable, save money, and improve 
the quality of life in New Jersey. Whether your municipality is certified, working 
toward certification, organizing an effort, or exploring possibilities, find out what’s 
new to help you get where you want to go. Learn about new actions, opportunities 
for grants and other assistance, and strategic initiatives.

10:45 a.m., Room 421. What’s New in Energy Efficiency Outreach  
Campaigns. Municipalities that want to learn about successful residential and 
commercial energy efficiency outreach campaigns can attend our session. One 
program this session will highlight is the Sustainable Jersey-PSE&G Partnership 
Program that offers technical assistance, resources, and funding to municipalities 
to prioritize energy efficiency in their buildings and help residents and local busi-
nesses do the same. When applying for the program, options include Residential 
Energy Efficiency Outreach Campaign; Technical Assistance for Energy Efficiency 
in Municipal Facilities; and Commercial Energy Efficiency Outreach Campaign. 

2:00 p.m., Room 420. Investing in Active Transportation: Test Ideas, Find 
Funding. This session will provide examples of how municipalities are creating  
a vision for walking, biking and active transportation in their community.  
Participants will learn about technical assistance opportunities and regional 
collaborations as well as new sources of funds for municipalities to implement 
improvements to make roads safer for all users. Twenty-four municipalities have 
participated in the program since 2019, and the program is expected to accept 
applications in late fall 2023: http://bit.ly/CompleteStreetsTA.

2:00 p.m., Room 421. Think Outside the Bin: Non-Mandated Recycling  
Initiatives. While traditional recycling markets remain challenging, many new  
municipal and school programs have flourished focusing on non-mandated 
materials, with food waste being a particularly hot topic. A review of the current 
regulatory environment and innovative examples of local programs.

3:45 p.m., Room 421. Power Surge: Sparking Success for Electric Vehicles. 
Learn how municipalities can support electric vehicle ownership in all areas of the 
community. This session will include information about EV funding opportunities 
and best practices for EV outreach to help increase EV adoption on the municipal 
fleet as well as increasing EV ownership among residents and businesses,  
including those who reside in multi-unit dwellings.

Thursday, November 16
9:00 a.m., Room 420. Planning for Local Responses to Climate Change.  
Municipalities interested in finding resources and direction for analyzing climate 
vulnerability in a way that addresses resilience of the whole community should 
consider this session. Sustainable Jersey is working with the New Jersey Depart-
ment of Environmental Protection, New Jersey Future, and others to develop guid-
ance and assistance for municipalities to plan for, and adapt to, climate change. 

10:45 a.m., Room 421. Tree Stewardship Improves Community Resilience 
and Equity. Information useful for all municipalities: new state guidelines;  
sources of funding and technical assistance; and local examples and best  
practices in tree-planting, stewardship and community involvement.

2:00 p.m., Room 420. Stormwater Management: Map, Monitor, and Maintain. 
Focus on tools, strategies, and funding that municipalities can use to meet the 
new NJDEP municipal separate storm sewer systems (MS4) permit requirements.  
Learn how to work with volunteers to advance better regional approaches and 
compliance and deliver cleaner water into New Jersey’s water bodies.

http://www.sustainablejersey.com
mailto:info@sustainablejersey.com
http://www.njlm.org/NJMunicipalities
http://bit.ly/CompleteStreetsTA




70      www.njlm.org/NJMunicipalities  I  November 2023

Bold and Innovative  
Solutions
The New Jersey Economic Development Authority’s 
plans for meaningful impact

Tim Sullivan, CEO, NJEDA

During the height of and recovery from COVID-19, the 
New Jersey Economic Development Authority (NJEDA) 
was at the forefront of providing much-needed assistance 
to help small businesses keep their doors open. Now, with 
the pandemic in the rearview mirror, the NJEDA is focused 
on creating a solid economic foundation centered on  
inclusivity, equitability, and long-term resiliency. The  
Economic Recovery Act (ERA) of 2020 has allowed the 
NJEDA to make investments in transformative sectors  
that will uplift and empower communities across the state, 
while creating a stronger, fairer economy.

Concrete steps
New Jersey’s economy has made a tremendous rebound 

since the dark days of the pandemic. Understanding the 
need to diversify our economy, the NJEDA has taken  
concrete steps to invest in new, innovative sectors to  
ensure our economy is stronger and more prepared when 
the next economic downturn hits. The NJEDA is also 
committed to creating affordable housing, redeveloping 
underserved communities, supporting startups, and  
creating jobs in booming industries.

During the 2024 Budget Address  
Governor Phil Murphy spoke about 
creating the Next New Jersey–a state 

where opportunity is available to every family 
and where economic challenges are met with 
responsible and commonsense solutions.  
Solutions must also be bold and innovative 
and poised to have meaningful impact on  
generations of New Jerseyans.

NJEDA Planning

Supporting innovation
The NJEDA is investing in other booming sectors, like  
manufacturing, innovation, and offshore wind, which  
collectively stands to create countless good-paying jobs 
across the Garden State. 

As part of Governor Murphy’s economic development  
strategy to reclaim New Jersey’s role as a leader in innova-
tion, the NJEDA has created the New Jersey Innovation  
Evergreen Fund (NJIEF), a groundbreaking tool to 
increase access to venture capital. This unique fund will 
ensure more innovative companies start, grow, and stay 
in New Jersey. As of September, the NJEDA Board has 
approved 10 venture capital firms as Qualified Venture 
Firms, allowing them to access up to $12.5 million annually 
per investor from the NJIEF to co-invest in innovative, high-
growth New Jersey-based businesses. The Fund will also 
create mentoring, networking, and educational opportuni-
ties to help position New Jersey companies for success.

Progress continues at the New Jersey Wind Port in  
Salem County that will ultimately improve our environment,  
boost our economy, and create tens of thousands of good- 
paying union jobs in South Jersey. In tandem, the NJEDA is 
developing various workforce development initiatives to  
ensure all New Jerseyans have equitable access to the 
state’s offshore wind industry. This major clean energy 
investment will help the state achieve Governor Murphy’s 
11 GW offshore wind target and will cement New Jersey’s 
reputation as a national leader in offshore wind.

As the NJEDA creates new products and invests in new 
sectors, it’s helping grow a stronger, more resilient, and 
more diverse economy. The NJEDA’s set of wide-ranging 
initiatives and investments will help attract new businesses 
and revitalize communities across the state–creating a 
New Jersey that is stronger and fairer for future generations.

http://www.njlm.org/NJMunicipalities


The NJEDA’s Aspire Program, a real estate and redevelopment 
program, is supporting transit-oriented residential projects, creating 
new, affordable housing in communities across the state including 
Trenton, Camden, Newark, Union City, and Morristown. Over $273 
million in Aspire awards have been approved, creating over 1,300 
housing units, 60% of which will be affordable for families, seniors, 
and commuters.

The NJEDA is also supporting communities through the creation 
of the Cannabis Equity Grant Program, aimed to help entrepreneurs,  
particularly those of color, access capital to help their start-ups  
succeed in the state’s growing cannabis industry. The NJEDA is 
committed to building a thriving and inclusive cannabis sector that 
maximizes opportunities for underserved communities.

New Jersey’s film industry exploded in 2022, with in-state  
production spending exceeding $700 million, beating 2021’s record of 
$500 million. In addition, motion picture, television, and streaming 
productions in the state created over 8,500 jobs. Major production 
companies have shown interest in New Jersey, including Lions Gate 
which broke ground on a Newark location and Netflix which bid to 
purchase property at Fort Monmouth. Studio projects in Bayonne 
and Carteret have also made progress as content producers search 
for space to set up shop. e
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Manufacturing 
Support
To strengthen New Jersey’s supply chain,  
the NJEDA launched the New Jersey  
Manufacturing Voucher Program (MVP). 
The MVP, developed in 2022 as a pilot 
program, provides manufacturers vouchers 
to purchase equipment they need to improve 
their operations and upgrade their businesses. 

The Fiscal Year 2024 State Budget included an  
additional $20 million for the program, bringing 
the program’s total funding to $53 million. 
The additional funding will allow the NJEDA 
to fulfill applications that were submitted after 
Phase I of the program was oversubscribed 
and launch Phase II of the program. 

Through MVP, the NJEDA will continue working 
to ensure companies have the resources and 
capital needed to continue making products 
used by consumers domestically and abroad, 
which in turn will grow and strengthen the 
state’s economy.

The EDA will host a session, New Jersey: The Opportunity State,  
at the League Conference on Wednesday, Nov. 15, 9:00 a.m.,  
Room 301, ACCC.

http://www.njlm.org/NJMunicipalities
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Outside,  
Together!
NJDEP invites communities 
to learn about statewide  
comprehensive outdoor  
recreation plan 

Elizabeth Dragon, Assistant Commissioner,  
NJ Department of Environmental Protection

Looking to create better recreation and open spaces in 
your community and enhance public health, as well as  
promote economic growth? The N.J. Department of  
Environmental Protection (DEP) wants to help. 

DEP has created Outside, Together! A Statewide  
Comprehensive Outdoor Recreation Plan for New Jersey 
(SCORP) that it wants to share with all municipalities. 
Think of it as a guide to making strategic decisions about 
open space preservation and recreation planning, as well 
as a tool for finding funds to make those crucial quality- 
of-life improvements. 

DEP representatives are ready to share details on the 
SCORP and unlock its potential for your community at  
the upcoming League of Municipalities annual conference. 
We invite you to join us during the Nov. 14-16 gathering to 
discuss the state-level plan.  

Creating the plan 
On Earth Day in 2022, DEP Commissioner Shawn  

LaTourette outlined a vision for the SCORP with  
Administrative Order 2022-12. This action established the 
Outside Together! initiative, with six principles aimed at: 
expanding open space and recreation opportunities,  
enhancing climate resilience, empowering communities 
with ecotourism, leveraging technology, promoting equity, 
and protecting biodiversity. 

These principles underscore the significance of accessi-
bility, while highlighting the state’s natural resources. 

For decades, our Green Acres, Fish and Wildlife, and 
State Parks, Forests, and Historic Sites programs have 
been devoted to providing N.J. residents and visitors with 
vibrant outdoor spaces to play, relax and connect with  
nature. Green Acres has been administering recreation  
and conservation funding since 1961, and by collaborating 
with municipalities, counties, and nonprofit organizations 
1.3 million acres have been preserved and hundreds of 

local parks developed.
Ensuring that future generations can continue to enjoy 

the benefits of the outdoors is paramount to our agency. 
Whether that is climbing a playset, cheering on a local 
baseball team, or enjoying a nature walk along a winding 
footpath, everyone deserves to have a place to enjoy in the 
open air. With the SCORP, we look forward to continuing 
to forge partnerships and engage in innovative program-
ming and management, so that we can safeguard and 
enhance our natural treasures.

Also important to DEP, as we move this plan forward, 
is hearing from diverse voices. Our agency has prioritized 
public involvement in preparing the SCORP: creating an 
Advisory Committee, collaborating with Trust for Public 
Land, and conducting extensive surveys, focus groups, and 
stakeholder interviews that garnered feedback from more 
than 15,000 New Jerseyans. 

Why is that so critical to our mission? Because we know 
that access to outdoor recreation is not a luxury, it is a  
necessity for physical and mental well-being. And it is also 
a right. Every New Jersey resident deserves the opportunity 
to enjoy quality, close-to-home recreation facilities–today, 
tomorrow…always.  

Assessing open space and recreation
DEP is utilizing a recurring five-year requirement to  

continue eligibility for National Park Service grants to 
craft this broad assessment of the state’s open space and 
recreation profile. And, although the SCORP must be 
submitted to the NPS by the end of 2023, our hope is to 
continue the open space and recreation conversation. 

Our agency is committed to promoting partnerships 
and adaptively learning from the changing environment. 
We are eager to hear from you about funding policies and 
priorities, identifying public needs and establishing a path-
way to allocate resources effectively.    

Vibrant communities have much to offer their residents, including thriving downtowns, 
convenient transportation options, and excellent outdoor recreation spaces.

Outdoor Recreation
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By prioritizing public input, our plan  
identifies opportunities and offers 
strategies that can be replicated at 
the local level to guarantee all New 
Jerseyans have equal access to open 
space, outdoor recreation, and a 
healthy environment. The SCORP 
facilitates strategic planning at state, 
regional, and local levels to create a 
cohesive, well-coordinated approach to 
outdoor recreation and conservation. 

With the SCORP as a guide, munic-
ipalities can plan how best to support 
preservation of natural areas, enhance 
the quality of life for residents,  
promote community engagement, 
obtain financial assistance, and con-
tribute to the overall resilience and 
sustainability of their communities.

Local leaders key
The DEP believes that local leaders 

hold the key to unlocking the potential 
of outdoor recreation and open space 
in their communities. By aligning with  
the vision and principles of the SCORP, 
municipalities can foster economic 
vitality, promote equitable access to 

outdoor spaces, and create healthier 
and delightful natural environments. 
Let’s unlock the potential of marvelous 
green spaces that enhance quality of 
life, so all New Jerseyans can get…
Outside, Together! e

Outside, Together!
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PetCenter • Old Bridge, NJ

Keeping SCORP Current
Outdoor recreation is a significant driver of local economies and the SCORP 
provides a pathway to financial and technical assistance through Green Acres 
funding, as well as other financial and technical opportunities that can be used 
to meet park and open space needs.  

As environmental and social conditions of the state evolve, DEP has embarked  
on a process of adaptability. Among the changes, Commissioner LaTourette  
established the Community Investment & Economic Revitalization (CIER)  
program in 2022. 

The Green Acres program, Office of Natural Resource Restoration, Historic 
Preservation Office, Local Government Assistance, Community Collaborative 
Initiative, Youth Inclusion Initiative, Uniting Financial Resources and Office of 
Economic Analysis and Development now all call CIER home. Together, these 
CIER programs provide a platform for sustainable economic growth and the 
conservation of cultural and historic resources. 

This adaptability will ensure that the SCORP remains current and relevant to 
the ever-evolving needs of New Jersey residents. 

Additional information will be provided at 
the Green Acres Funding: Open Space 
Recreation Planning session on  
Tuesday, Nov. 14, at 3:45 p.m.,  
Room 419, ACCC.

http://www.njlm.org/NJMunicipalities
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Demand for Mental 
Health Supports
38 Applications for MWC Mental Health Grants shows 
deep need in New Jersey communities

Julie DeSimone, Director of Community Health, New Jersey Health Care  
Quality Institute and the Mayors Wellness Campaign

This funding opportunity is an extension of the ongoing 
mental health work of the MWC. In recent years, mental  
health has been a top focus of the program. We have trained 
over 150 community members in Mental Health First Aid, 
launched the MWC Mental Health Toolkit, and were excited 
to take this important next step to fund local programs. 

Grant applicants
At the MWC, we received an overwhelming response 

to our request for grant proposals, which we announced 
in June. A remarkable 38 applications, totaling requests 
exceeding $700,000, flooded in from municipalities across 
New Jersey. This unprecedented demand reflects a shared 
commitment among local leaders to address the mental 
health challenges faced by their constituents. 

The sheer volume of grant applications underscores the 
depth of commitment among New Jersey municipalities to 
prioritize mental health, substance use, and stigma reduction.

In a testament to the pressing need for mental health support in our communities, the New 
Jersey Health Care Quality Institute’s Mayors Wellness Campaign (MWC) awarded $127,000 
in grants to 10 New Jersey towns to create programs to improve the mental health of their 

communities. The grants are in partnership with the New Jersey State League of Municipalities 
and funded by Walmart.

Mental Health

Paterson 2022 Autism Awareness  
Flag Raising

Cranbury Mental-Health-
Awareness-Day
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Each application represents a 
thoughtful plan to improve the mental 
well-being of community members. 
From educational campaigns to sup-
port services, these initiatives are  
designed to make a tangible difference  
in the lives of residents.

Real need
Clearly, the need is real and New 

Jersey cities and towns have creative 
and thoughtful ideas for initiatives 
that still need funding. Many of the 
applications emphasize the impor-
tance of equitable access to mental 
health resources. Underserved and 
marginalized populations are at the 
forefront of these initiatives, high-
lighting a commitment to inclusivity. 
By focusing on these often-neglected 
communities, municipalities aim to 
reduce disparities in mental health care.

Local leaders, including mayors 
and community advocates, have 
stepped up, recognizing their role in 
creating healthier and more resilient 
communities. By actively engaging 
in the grant application process, they 

demonstrate a deep commitment to 
the well-being of their constituents. 
These leaders serve as beacons of hope,  
guiding their communities towards 
brighter and mentally healthier futures. 

While the demand far exceeds the 
available funding, the commitment 
and creativity demonstrated in these 
applications point toward a brighter  
future for mental health in our 
communities. We look forward to 
following the grant recipients over the 
next year to see the important impact 
these projects will have on residents 
across the state. 

About the Mayors Wellness Campaign  
The Mayors Wellness Campaign is a program of 
the New Jersey Health Care Quality Institute in 
partnership with the New Jersey State League of 
Municipalities. The program empowers mayors 
across New Jersey with evidence-based tools, 
strategies, and support to champion health and 
wellness in their communities.

Demand for Mental Health Supports

Groundbreaking projects.  

We help make them happen.

McManimon, Scotland and Baumann, LLC is a law firm focused 
on New Jersey — serving both government and private sector 
clients — with an extensive history in public and structured 
finance and redevelopment law. Founded in 1971,  the firm brings 
a unique ability to bridge the public and private sectors in order 
 to realize groundbreaking projects.

MCMANIMON • SCOTLAND • BAUMANN

NEWARK
ROSELAND
TRENTON
NEW YORK

973.622.1800
msbnj.com
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And the winners are…
The MWC awarded the grants to:
• Bernardsville
• Borough of Rutherford
• Camden City
• City of Passaic
• City of Paterson 
• City of Plainfield
• Hillsborough Township
• South Brunswick Township
• Township of Stafford
• Woodbridge Township

These communities will use the 
funding to implement widespread, 
comprehensive community education 
and stigma-reduction campaigns,  
increase the number of social 
workers available for street outreach 
efforts, provide local Mental Health 
First Aid trainings, target underserved 
populations with mindfulness and 
yoga opportunities, and increase  
important social and emotional  
learning curriculum in the schools.

Improving Community Health  
with the Mayors Wellness Campaign  
Tuesday, Nov. 14,  2:00 p.m.  
Room 414, ACCC. It will be a joint  
session with NJACCHO.

http://www.njlm.org/NJMunicipalities
https://msbnj.com
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New Educational Series 

Matthew U. Watkins, Labor Consultant, NJLM

Practical Management Workshops 
0 ver the past decade and accelerated by 

post-pandemic retirements, vacancies have 
sutantially increased for key positions such 

as Business Administrators and Managers. As a 
result, many dedicated individuals have stepped 
into these key municipal positions; a tremendous 
task of navigating the varying laws, regulations, 
and procedures particular to New Jersey, without 
formal training. 

The League is partnering with a long-time professional 
manager, Matt Watkins, founder of NJ Community 
Solutions, LLC, to provide practical municipal manage­
ment instruction. 

These Practical Management Workshops are a big step 
forward in the educational support of municipal officials 
throughout the State. They will provide small group 
instruction and hands-on learning to educate those 
working in key local government positions. 

The program is designed for flexibility and affordability 
of instruction, providing options to select single work­
shops, choose a particular series based on an area of 
concentration, or the full 5-part series. Workshops are 
open to anyone currently working in, or interested in, local 
government. Those who finish the full 5-part series will be 
awarded a certificate at completion. Municipalities may 
also take advantage of pricing by utilizing the per class 
pricing discounts between multiple staff members. Private 
sessions will also be available, as the classes would be 
brought directly to your municipality and each class could 
accommodate up to 25 of your staff. For more details on 
current pricing, visit www.njlm.org/ManagementSeries. 

Classes will be held in 3-hour increments and include 
breakfast and a light snack when on attended on location. 
Each series will be offered twice per year to accommodate 
those travelling from both North and South Jersey. 

Classes will be led by me, League Labor Consultant, 
Matt Watkins. My experience in municipal management 
spans 40 years in both local and state government admin­
istration, serving in three different states but primarily in 
New Jersey. 

I have served in seven different New Jersey communities, 
ranging from urban to suburban municipalities. In addition, 
my previous roles have included the New Jersey Director 
of Local Government Services, Commissioner of the Public 
Employment Relations Commission, and President of the 

New Jersey Municipal Managers Association. S 
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WORKSHOPS The following list outlines
25 Workshops, divided into five series. All workshops
include 3 hours of in-person instruction. For dates and more
information, visit www.njlm.org/ManagementSeries.

General Management Series 
1. Financial and Personnel Management
2. Public Works and Public Safety Management
3. Organizational Management (other departments),

Supervision, and Labor Management
4. Council and Community Relations
5. Insurance, Understanding the Audit, Ethics

Labor Management Series 
1 . Contract Construction
2. Negotiations
3. Health Insurance Programs
4. Arbitration and Grievance Arbitration
5. Disciplinary Action

Human Relations Series 
1. Health & Disability Management and Personnel Records
2. Payroll Management
3. FLSA and Paid Time Off Management
4. Labor Contract Management
5. Conducting Hearings

Council Relations Series 
1. Communications
2. Managing a Split Council
3. Agenda Prep
4. Community Relations
5. Setting Expectations

Financial Management Series 
1. Developing a budget
2. Reporting: State documents
3. Understanding the AFS
4. Capital Planning 1 year
5. Capital Planning 6 years.

@For more information about the NJLM Labor Advisory
Service, email Matt@njcs.us or call 973-259-6177.

This column is for informational purposes only, and is not intended as legal or 

financial advice. Please consult your professional staff on issues of interest. 
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Marc Pfeiffer, Sr. Policy Fellow and Assistant Director,  
Bloustein Local Government Research Center, Rutgers University

Tech 
             Updates

The views expressed and the data presented by contributors are theirs  
and are not necessarily shared by the League.

What Elected Officials and CAOs Need to Know 
About Technology Fitness
Part 10 – Tech Fitness in Human Resources

This month we are talking about how to be 
technologically fit when it comes to hiring 
and keeping the staff that manages your 

technology. This is different from the use of tech-
nology in HR/personnel management. Human  
Resource Information Systems can include soft-
ware for managing employee records as well as 
devices for managing time and attendance. HR 
tech can also refer to policies concerning the use 
of digital devices for monitoring employee work 
activities (e.g., police body-worn cameras and  
video cameras in the workplace) and related issues. 
Those are topics for another article.

For this article, human resource activities include  
recruiting new employees, salaries, job classifications, 
titles and descriptions, and the terms and conditions of 
employment. It also includes promotion policies, training 
programs, and disciplinary guidelines. For many New Jersey 
municipalities, managing those activities involves the laws 
and rules of the NJ Civil Service Commission (CSC). Let’s 
first review HR activities in general before coming back to 
working with civil service requirements.

Today, a municipality recruiting for any position faces 
a range of societal and economic challenges. Many older 
workers (e.g., Baby Boomers) are taking early retirement, 
creating openings that were not expected. Existing employees  
may be poached by other public organizations or the private 
sector at higher wages. Meanwhile, low unemployment 
rates make it harder to attract new employees and may 
require salaries and fringe benefits that are not consistent 
with current practices.

In addition, many younger employees entering the work-
force (e.g., Gen Z) have different expectations about the  
work environment than previous generations. Other  
potential workers want to work from home or have a hybrid 
work schedule, something that is often inconsistent with 
local government work. In some cases, background checks 
and clean drug tests are required. Together, these issues add 
challenges to hiring and retaining technology employees.

There are ways a technologically fit municipality can 
work through these issues. When compared to private 
sector work, municipal work has advantages. These may 
include the ability to work close to home with its lower 
commuting costs, and more consistent or convenient work 
hours, along with the opportunity and pride of working for 
the public. As a rule, public sector work can also offer a 
fixed paycheck and job stability, along with a better fringe 
benefit package that includes sick leave, vacation time, and 
a defined benefit pension with employer contributions.  

Municipal and government employers generally need to 
do a better job of telling their story to potential and current 
workers. But it is also necessary to have a creative and 
thoughtful recruiting practice:

• Promote vacancies using local media. That includes 
print and local news websites, as well as social media 
services like LinkedIn, Facebook, Instagram, NextDoor, 
and TikTok. 

• Get the word out to local groups and organizations  
and have a presence at community events. Wherever 
potential employees might be found that is where you 
want to recruit. 

• Publicize job openings through county colleges, high 
school tech programs, technology magnet schools and 
area technology training programs.

Highlight the advantages  
of working for the government. 

Use generative AI chatbots  
to help craft catchy ads.

http://www.njlm.org/NJMunicipalities


• Industrial Pretreatment 
Programs

• Sampling Programs
• Treatment-Technology 

Evaluation
• Wellhead Protection
• Investigation and 

Remediation 

• PFAS-Source Identification
• Funding-Source Evaluation
• Groundwater Modeling
• Grant/Loan Applications
• Long-term Planning
• Litigation Support
• Community Relations

Don’t miss T&M’s Exhibitor Learning Session during  
the 2023 League of Municipalities Conference

PFAS: REGULATIONS, POTENTIAL IMPACT TO MY PWS, & LESSONS LEARNED

WEDNESDAY | NOVEMBER 15 | 1:00-1:50PM | ROOM 408
Continuing Education Credits (CECs) : 1 CEC towards Engineer (PE)

USEPA has proposed Federal MCLs for six PFAS and anticipates finalizing the regulation by the end 

of 2023. This session will address the current regulatory climate and the potential impact to systems 

currently below NJDEP-established PFAS MCLs. Also, hear an update on a project in National Park.

PRESENTED BY:
JAMES PEEPLES, PE  
Vice President, Sr. Technical Environmental Engineer

ERICA VARGO, PE, PMP  
Associate, Supervising Engineer

EDWIN STECK, PE, CME  
Sr. Vice President, Client Manager

JOY GUNN | Borough of National Park 
Borough Clerk/Administrator

HOW T&M CAN HELP YOU:

WWW.TANDMASSOCIATES.COM

www.tandmassociates.com


• Highlight the advantages of work-
ing for the government (suggested 
above). Use generative AI chatbots 
to help craft catchy ads.

• Balance education requirements 
with actual need. Do not require a 
bachelor’s degree if an associate’s  
degree in a tech field will do. If you 
can train someone, they may not 
need as much background or expe-
rience. Today’s young people will of-
ten have greater tech skills than em-
ployees who have been working for 
20 years, an organizational asset.

• Let your local third-party tech-
nology partners know about your 
openings and ask them to promote 
them through their networks.

• Look for retirees with skills and 
consider hiring part-time workers  
if warranted. Lots of retiring  
boomers discover they have the 
time or interest to work part-time. 

• Consider your internal staff to see 
if there is anyone with an aptitude 
for or interest in technology work 
and offer transfers and training for 
them. Or look at entering into a 
shared services arrangement with 
another municipality, school district, 
or county agency. 

It is also helpful to think about  
improved management approaches 
once employees are selected.

• Simplify the onboarding process. 
If you are not using a Personnel  
Action Form or a checklist of 
activities needed to hire someone, 
create, or borrow one from another 
municipality. Then, see if complexity 
can be reduced. Try to eliminate 
bureaucratic hurdles where it is 
practical (and legal).

• Empower tech employees who 
want to learn new skills, take on 
new jobs, and engage with manage-
ment. At the same time, managers 
need training to provide coaching 
and support to continuously develop  
talent. Consider applying this idea 
to all employees! 

• If necessary, modify employee 
union contracts to reflect specific 
provisions for technology employees. 

Managing technology personnel in 
a municipality is challenging.  
It requires creativity, teamwork and 
coordination between technology 

managers and HR leadership.  
Both need to understand the needs  
of the other for the organization  
to thrive. e

Tech Updates
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Civil Service Commission 
Considerations
For those municipalities that fall under the CSC, the process is harder and 
more complicated. The Commission’s long-established practices, job titles/
descriptions, and procedures are not always consistent with how work is done 
in the 2020s. CSC leadership and staff are well intended, but they are under-re-
sourced and have conflicting priorities. That makes it very difficult to fix the 
metaphorical car while it’s speeding down the Turnpike.

That said, there are things HR departments in CSC communities can do to help 
meet their tech HR needs. The single most important thing the HR coordinator 
can do is to work with their civil service representative to make sure that cor-
rect and informed decisions about tech titles and hiring are made. 

That requires the municipal technology leader to work closely with their 
agency’s HR leader to understand the options that are available and how best 
to meet the agency’s needs. It is NOT telling the Civil Service Commission of a 
specific need and telling them to bend their rules to meet that need. The agen-
cy’s need must fit into the options the CSC has available. That requires time, 
attention, creativity, and flexibility.

A good part of that flexibility and creativity is choosing a job title that best 
meets the agency’s requirements. This can be an art form, as many CSC 
technology job titles are not tied to the technology demands of 2023. This is 
a link to the CSC’s current list of technology job titles: https://go.rutgers.edu/
CSC_Tech_Titles. Job descriptions of those titles can be found here: https://
info.csc.state.nj.us/TItleList/TitleSearch.aspx. 

Keep in mind that not all titles are available to local governments; some are 
limited to state or county governments. The agency CSC liaison can work with 
their CSC representative to help find the best title for a specific need. Remem-
ber, creativity is important. For example, you may consider hiring someone at 
a subordinate position, then promoting them or redoing local wage schedules 
to satisfy CSC criteria. It can also be useful to network with other municipal IT 
leaders (e.g., via www.NJGMIS.org) to share job title information.

It’s easy to criticize CSC practices when it comes to technology titles. While 
fixing them is beyond the scope of this article, government leaders should 
advocate for changes. The author is happy to discuss the issues with those 
interested in helping to resolve them.

Learn more at the session Technology Fitness: What Officials Need  
to Know Now: Thursday, Nov. 16, 10:45 a.m., Room 312, ACCC

http://www.njlm.org/NJMunicipalities
https://go.rutgers.edu/
https://info.csc.state.nj.us/TItleList/TitleSearch.aspx
https://info.csc.state.nj.us/TItleList/TitleSearch.aspx
http://www.NJGMIS.org
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Join us to learn how to effectively utilize an HRA
within the SHBP! This solution will reduce your
insurance expenses while maintaining benefits
for your staff. Local governments have saved an
average of 18% by utilizing this strategy.

HRA Strategy to Reduce
Your State Health
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Scan the QR code to see
how we saved a NJ
municipality $1.4 MILLION
on their benefit plan!

2023 NJLM Annual Conference
Atlantic City Convention Center
Room 309

Wednesday, November 15th, 2023
12:00 - 12:50PM ET

Stop by and
see us at
Booth 1911 



Gold Dome
Framing the Debate
After a strong summer for Republicans, the Democrats engage 
on legislative campaign issues. But will it make a difference?

Democrats knew the upcoming election, with 
all 120 legislative seats on the ballot and 
no attention-grabbing statewide race at the 

top of the ticket, would be tough. Historically, the 
governor’s party loses seats in the sixth year of the 
governor’s tenure, as 2023 is for Gov. Phil Murphy. 
Further, the new legislative map makes several 
Democratic districts more competitive.  

In addition, the election is going to be marked by very 
low turnout; probably about 28% of all registered voters 
will cast ballots, thereby undercutting the statewide Dem-
ocratic voter registration advantage. Of those who do vote, 
75% are likely to be age 50 or older, the core New Jersey 
Republican constituency.  

These factors are driving both parties to motivate their 
most hard-core voters, using selected issues that generate 
grass roots enthusiasm.  

This past summer, Republicans found themselves, 
through good timing, luck, and old-fashioned interest 
group organizing, with a host of hot issues that allowed 
them to paint Democrats as having a “far left agenda.”  

Offshore wind. What was once an initiative strongly 
supported by both sides of the aisle has turned into a bitter 
partisan battle. An increasing number of New Jerseyans 
relate stark images of dead whales washing up on beaches 
to the not-yet-built ocean windmill farms 13 miles from 
the shoreline. Many homeowners, tourism-reliant business 
owners, and the obviously interested fossil fuel industry 
have started organizing against this signature effort by the 
governor.

Schools. The problem with culture wars, said one 
observer, is that they can’t be won, and they can’t be lost. 
Even if one issue goes away, there will always be a new one 
to take its place.  

Thus, as the fervor surrounding last year’s battle over 
sex education dissipated, largely because the reality was 
not close to what some predicted, a new issue arose over 
whether schools should inform parents about a child’s 

request to use different pronouns when being addressed 
in class. The actual number of such requests statewide is 
unclear, but the issue, like all culture conflicts, is a stand-in 
for larger concerns that divide communities over values. 
The state has chosen to sue a handful of school boards in 
Monmouth and Morris counties for enacting this policy, 
thereby making it a much more tangible issue for voters in 
those areas.

Gas stoves and electric cars. A proposal to incentiv-
ize homeowners to purchase environmentally friendly 
electric stoves quickly morphed into messaging that the 
government is “coming for your gas stove.” In addition, a 
proposed rule by the state to requires that by 2035 all new 
vehicles sold in New Jersey must be electric (EVs), there-
by matching California’s standard, has engendered a very 
public pushback by business groups and others.

Immigration. For several reasons, New York City, along 
with other major cities, is facing a surge in its migrant 
population. In response, the Biden administration floated 
the possibility of housing some migrants in federal facilities,  
including Atlantic City International Airport. Though this 
trial balloon was immediately opposed by New Jersey 
elected officials from both sides of the aisle, it didn’t help 
Democrats that it was even suggested by the White House.

Ben Dworkin, Ph.D., Director, Rowan University Institute  
for Public Policy & Citizenship (RIPPAC)
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In the end, who wins the  

legislative contests this November 

will largely come down to how  

voters answer this question:  

What is this election really about?
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Riding these issues, Republicans 
see this year as one of their best 
chances to counter the two-decade 
Democratic hegemony in the state 
legislature. The GOP’s prospects have 
been helped in large part because the 
Democratic response over the summer 
has been so muted.  

To a certain degree, this is by design. 
Conventional wisdom is that voters 
don’t pay much attention to the  
election until after Labor Day.  

Further, the vaunted Democratic 
legislative campaign apparatus has 
been split, a result of personality con-
flicts, old grudges, and regional com-
petition. Thus, rather than unified 
messaging that might have countered 
the GOP issue onslaught, Democratic 
legislative campaign coordination 
has been much more diffuse, with the 
Senate and Assembly each running 
their own operations and the South 
Jersey Democrats working separately.  

Finally, even hand-wringing Dem-
ocrats, concerned with the political 
repercussions of these issues, consider 
them “fleeting.” The GOP campaign 
agenda is a “morning glory,” they  
argue, blooming during election 
season, but wilting away after Election 
Day. By January, these issues that 
are animating so many Republicans 
today will dissipate.

Shifting the conversation
Both Republican and Democratic 

political strategists will advise their 
candidates to “meet the voters where 
they are.” In effect, this is an admis-
sion that it is usually too hard to 
educate voters and explain your side 
of the story if the electorate has  
coalesced around a different view. 
Such change is not impossible, but 
few campaigns have the time and 
resources to make it happen.

So, rather than trying to convince 
voters that their perspective is  
uninformed, untrue, incomplete, etc., 
campaigns will attempt to shift the 
conversation to alternative topics.  

This is exactly what Democrats 
started to do in the fall. Assembly 
Speaker Craig Coughlin and Senate 
President Nick Scutari don’t want 
their candidates talking about dead 
whales, parental rights, government 

mandates, and migrants. If they  
are explaining on that terrain, they 
are losing.

Overall, the Democratic campaign 
strategy is to talk about their efforts 
to make New Jersey more affordable 
and their accusations of GOP extrem-
ism, especially on abortion.  

Since losing several legislative seats 
in 2021, Democratic leadership has 
been focused on property tax cuts, 
with the Anchor and StayNJ initia-
tives putting serious money behind 
the effort, as well as funding schools 
(which also offsets property taxes) 
and other pocketbook issues.  

And following the overturning of 
Roe v. Wade last year, abortion access 
has been a stark dividing line used 
to mobilize Democratic and swing 
voters around the country. That is 
especially true among older, suburban 
women, some of whom bitterly recall 
what it was like pre-Roe.

Despite New Jersey’s abortion laws 
being relatively safe, Democrats are 

counting on the same electoral  
dynamic to take place here.  

Just as Democrats criticize the 
Republican campaign issue agenda, 
GOP candidates see the Democrats as 
supporting non-issues as well. They 
knock the tax cuts as gimmicks and 
cite New Jersey’s abortion rights pro-
tections as settled law, thus allowing 
them to defer questions on how a Re-
publican majority would handle the 
power to regulate reproductive rights. 

In the end, who wins the legislative 
contests this November will largely 
come down to how voters answer this 
question: What is this election really 
about? Both sides are spending  
millions of dollars trying to frame 
that answer for the electorate.      

Once the answer is determined, it 
remains to be seen if it translates into 
advancing new legislation in January, 
or whether the campaign issues will 
simply be a mirage that only ginned 
up voters in November and then  
faded away. e

Gold Dome

•Affordable Housing 
•Cannabis Regulations 
•Civil Rights Defense 
•Consolidation of Municipalities 
•Covid Protocols 
•Defense of Tort Claims 
•Eminent Domain Litigation 
•Employment Discrimination 
•Historic Preservation 
•Land Use 

•Local Public Contracts Law 
•Open Public Records Act Compliance 
•Open Space/Farmland Preservation 
•Personnel Policies & Training 
•Prerogative Writ Litigation 
•Sewer/Water/CATV Utilities 
•Shared Services Agreements 
•Tax Appeals 
•UCC Regulation/Litigation 
•Wildlife Management 

Resourceful. Responsive. Respected. 
OVER SIX DECADES OF DISTINGUISHED LEGAL SERVICE  

Municipal Experience. 
Knowledge. Professionalism 

 

 

101 Poor Farm Road, Princeton, NJ 08540 
609.921.6543       www.mgplaw.com 
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Legal
Frank Marshall, Esq., Associate General Counsel

This column is for informational purposes only, and is not intended as legal advice.

Can you explain what factors a 
records custodian should consider 
when determining whether to  
release documents subject to a re-
quest made under the common law?

Requests for documents made under the 
common law can be examined using three 
questions. First, as a threshold matter, 
does the requestor have an interest in the 
material they are seeking? This is referred 
to as standing. 

Second, are the records sought public records? 
And third, does the requestor’s interest in the informa-

tion outweigh the public interest in confidentiality? This 
third question is by far the most difficult question to  
answer and is the subject of many court decisions. 

Determining whether a requestor has an interest in the 
material is the first step in a common law request and in 
most circumstances is a standard easily met. 

A requestor’s interest does not have to be purely  
personal. The interest can be based on the requestor’s  
status as one citizen or taxpayer out of many concerned 
with a public problem or issue.

For example, a newspaper’s interest in “keep[ing] a 
watchful eye on the workings of public agencies” is  
sufficient to accord standing under the common law.  
(See, Red Bank Register v. Board of Education, 206 N.J. 
Super 1,9 (App. Div. 1985)).

After the requestor’s interest has been determined, the 
next question is whether the records sought are public  
records. While the definition of “public records” under 
common law is like the definition of a “government  
record” found in the Open Public Records Act (OPRA), 
there are some important distinctions. 

For starters, the common law definition of “public  
records” is broader than the statutory definition of  
“government record” found in the OPRA.   

A public record under the common law is “one required 
by law to be kept, or necessary to be kept in the discharge 
of a duty imposed by law, or directed by law to serve as a 
memorial made by a public officer authorized to perform 

that function, or a writing filed in a public office.” (See,  
Josefowicz v. Porter, 32 N.J. Super. 585, 591 (App. Div. 1954)). 
The elements essential to constitute a public record are 
that it be a written memorial, that it be made by a public 
officer, and that the officer be authorized by law to make it. 

Contrast this with OPRA’s definition of “government  
record,” which includes “any paper, written or printed 
book, document, drawing, map, plan photograph,  
microfilm, data processed or image processed document, 
information stored or maintained electronically or by 
sound-recording or in a similar device, or any coy thereof, 
that has been made, maintained or kept on file… or that 
has been received in the course of … official business… .” 
(See, N.J.S.A. 47:1A-1.1). There are also specific exemptions  
contained in OPRA, along with various other exemptions 
contained in various Executive Order and contained in 
other statutes, regulations, and case law, which are not 
necessarily applicable under the common law. 

In every case under the common law the Court seeks to 
balance a citizen’s right to know against any legitimate and 
necessary public purpose in withholding this information. 
This leads us to the third question, which is always the 
most difficult to answer; does the requestor’s interest in the 
information outweigh the public interest in confidentiality?  
A Court-created test has suggested several factors that are 
to be considered when making this determination. These 
factors are:

1. The extent to which disclosure will impede agency 
functions by discouraging citizens from providing  
information to the government.

2. The effect disclosure may have upon persons who 
have given such information, and whether they did so  
in reliance that their identities would not be disclosed.

3. The extent to which agency self-evaluation, program 
improvement, or other decision making will be chilled 
by disclosure.

4. The degree to which the information sought includes 
factual data as opposed to evaluative reports of  
policymakers.

5. Whether any findings of public misconduct have been 
insufficiently corrected by remedial measures instituted 
by the investigative agency. 

Factors to Consider:  
Common Law Document Requests
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6. Whether any agency disciplinary 
or investigatory proceedings have 
arisen that may circumscribe the 
individual’s asserted need for the 
materials. 

These are known as the “Loigman 
factors” after the New Jersey  
Supreme Court decision where  
these factors were first articulated,  
Loigman v. Kimmelman, 102 N.J. 98, 
112 (1986).

Recently, however, another case 
from the New Jersey Supreme Court 
expanded on the Loigman factors, at 
least in cases of police misconduct 
and requests for internal affairs  
records, which are exempt under 
OPRA. The new so-called Rivera  
factors, named after the court case 
Richard Rivera v. Union County  
Prosecutors Office, 250 N.J. 124 
(2022), focus on the public’s interest 
in disclosure. The Rivera factors are 
as follows:

1. Nature and seriousness of the 
misconduct.

2. Whether the alleged misconduct 
was substantiated.

3. The nature of the discipline 
imposed.

4. The nature of the official’s  
position.

5. The individual’s record of  
misconduct.

These Loigman factors, and to an 
extent the Rivera factors, are used 
to evaluate if the need for disclosure 
outweighs the need for confidentiality.  
As with any factors test, not all factors  
need to be met. The scale can be 
tipped one way or another even if 
the weight of the matter falls heavily 
enough on just a single factor. 

Records custodians are wise to re-
view these factors each time they are 
presented with a request under the 
common law. 

Each request is different and must 
be evaluated independently. Your 
municipal attorney should be your 
primary source for assistance on how 
to respond to such requests. e

Legal Q & A
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For more information on OPRA,  
there will be three sessions that  
may be of interest.

Wednesday, Nov. 15, 2:00 p.m.,  
Room 402, ACCC
Recent OPRA Decisions highlights  
the most significant issues litigated, with 
pertinent summaries of the decisions, 
both reported and unreported as well as 
a review of recent GRC decisions.

3:45 p.m., Room 314, ACCC
OPRA & Right to Know: Recent Devel-
opments & Strategies updates of recent 
developments and strategies on OPRA 
from Supreme Court, Appellate Division, 
Trial Courts, and GRC.

Thursday, Nov. 16, 10:45 a.m.,  
Room 404, ACCC
Newly Elected Primer-OPRA is an  
overview of Open Public Records Act 
and what New Municipal Officials should 
be aware of moving forward.

http://www.njlm.org/NJMunicipalities
www.rcmceberio.net
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Finance
Center Tim Donohue, Mayor, Middle Township

Good Deeds: Municipal tax collector credited 
with saving resident’s home from foreclosure

When heroic public servants come to mind, 
most people likely think of police officers 
and firefighters. But a tax collector?

Middle Township resident Rita Foss will tell you that her 
town’s tax collector is her personal heroine. 

Foss never missed a mortgage payment, but received 
notice a week before last Christmas that her home was  
going into foreclosure. She was shocked and scared, and 
she couldn’t think of what to do except head to Town Hall. 

Foss was directed to Tax Collector Sandy Beasley, who 
combed through the homeowner’s paperwork and spotted 
an address error on a tax-service company document.  
The mistake had resulted in an erroneous lien that put 
Foss’ home in jeopardy. After multiple calls to Foss’  
mortgage firm and the tax-service company it contracted 
with, Beasley finally slashed through the red tape. Her  
persistence paid off when the tax company agreed to  
investigate and confirmed the error. 

“It was a very scary time,” said Foss. “Sandy kept calling 
the company and then giving me updates. She helped ease 
my mind. I don’t know what I would have done without 
her. She went above and beyond to help me.”

An unfolding drama
Beasley’s colleague, tax clerk Julianne Calverley, watched 

this tax collector-saves-Christmas story unfold.
“I said, ‘Sandy, you saved this woman’s home. That’s a 

big deal!’” said Calverley.
She nominated Beasley for a Middle Township Employee 

of the Month Award, which was presented at the Township 
Committee meeting in August. 

Beasley, who is known among colleagues for her modesty, 
said troubleshooting tax issues comes with the job. 

“We have wonderful people living in Middle Township, 
and my colleagues and I work together to resolve challenges  
and get to the bottom of problems,” said Beasley, who has 
worked for Middle for nearly 30 years. “We will help every-
one that comes in here.”

The three-person Tax Collection department takes pride 
in being able to explain bills to residents who call and stop 
in, Calverley said. 

“If people don’t understand a change, we can break it 
down for them,” she said. “It’s nice to see the light bulb  

go on and you know they get it.”
Beasley’s helpful ways extend beyond residents, 

Calverley said. 
“Other municipal tax collector will call Sandy for help 

with questions. She is the go-to person.”
The Tax Collection Department’s personalized service is 

an extension of Middle’s neighborly vibe, Calverley said.
“It’s a small town. Everyone kind of looks out for each 

other.”e

This column is for informational purposes only, and is not intended as legal or  
financial advice. Please consult your professional staff on issues of interest.

Tax Collector Sandy Beasley with Mayor Timothy C. Donohue
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A B O U T  T H I S  S E S S I O N
Join Donnelly Energy and their industry guests as we 

discuss the various ways municipalities can save 

energy and money by maximizing incentives offered 

by util ity Direct Install Programs.
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S-3378 
Deposits $60 million into  
Affordable Housing Production 
Fund from Coronavirus State 

Fiscal Recovery Fund. 
Status: Reported favorably out of the Senate Community 
and Urban Affairs Committee with Committee amendments 
and second referenced to the Senate Budget and Appropriations  
Committee.

S-3378 would deposit $60 million in uncommitted funds 
from the state’s Coronavirus State Fiscal Recovery Fund 
or other uncommitted federal funds, into the Affordable 
Housing Production Fund to continue providing subsidy 
financing for 100% affordable housing projects already 
approved under a Mount Laurel Fair Share Settlement 
Agreement.   

The League supports S-3378 as it provides funding  
necessary to ensure that affordable housing projects 
are completed. With increased construction costs, some 
projects that have already been approved are in danger of 
being abandoned. Additional funding for the Affordable 
Housing Production Fund will help the funds mission to 
see these projects have the financing necessary to allow 
their completion. –FM

S-3853 
Provides for mayor to retain 
appointing authority under  
certain circumstances.
Status: Introduced in the Senate and 
referred to the Senate Community and 

Urban Affairs Committee. 

This bill explicitly provides that under a council- 
manager form of government, when the mayor is  
elected at-large by the voters of the municipality at the 
regular municipal election or general election, the mayor 
would retain appointing authority that is prescribed by 
general law. 

The League supports this commonsense measure to 
clearly state that the mayor has appointing authority. –PAP

Legislative 
Update Lori Buckelew, Deputy Executive Director  

and Director of Government Affairs;  
Paul A. Penna, Senior Legislative Analyst,  

Andrew LaFevre, Legislative Analyst;  
Frank Marshall, Esq., Associate General Counsel

A-5351
Prohibits collection of biometric identifier 
information by public or private entity  
under certain circumstances.
Status: Introduced and referred to the Assembly Consumer 
Affairs Committee. 

This bill prohibits the collection of biometric identifier 
information by public or private entities of this State under 
certain circumstances. This prohibition includes collect-
ing, retaining, converting, storing, or sharing any bio-
metric identifier information unless the public or private 
entity posts clear and conspicuous notice, written in plain 
language, at every common entryway regarding its use of a 
biometric surveillance system. 

As drafted, municipal governments would need to apply 
the notice provision to government building video surveil-
lance systems, traffic control video cameras, public parking 
lot security systems, utility security systems, downtown 
street monitoring cameras, school security, police body 
cameras, and other applications. Other government agen-
cies may be similarly affected. In some cases the  required 
signage requirement can be met, but in others, (particular-
ly outdoor and street environments,) it is impossible. Also, 
there is arguably no value in doing so. 

We understand and appreciate the sponsors’ interest in 
regulating the use of biometric identification technology 
but must oppose this legislation because in a government 
environment, the resale of data or providing it under any 
basis to non-government agencies is generally an imper-
missible act. –PAP e
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Additional funding for the Affordable 
Housing Production Fund will  
help the funds’ mission to see  

these projects have the financing  
necessary to allow their completion.
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Conference  
Preview

DOWNLOAD: Event 
Tech at Your Fingertips
Download the Conference App Today!
Now available in your app store! Use it to stay up to date 
with the latest news, create a personal schedule and event 
profile, message other attendees, and view a full exhibitor list.

The 2023 app has a new look this year, and once download-
ed from your your device’s app store under “NJLM Events,” 
you will notice that it has a new look!  All of the functionality 
of the previous app will remain, such as the ability to filter 
the schedule based on criteria such as CEUs offered.

On the app you will be able to:
• View the Conference schedule on-the-go.
• View a full exhibitor listing.
• �Create a personalized schedule so that you don’t  

miss a thing.
• �Easily sort the session schedule based on CEUs  

offered or hosting affiliate group.
• �Receive announcements - be sure to enable push  

notifications for the app so that you don’t miss a  
last-minute change that is announced.

• View speaker listings.
• �Access answers to Conference FAQs.
• Update your event profile.
• �Network with other Conference attendees

Operating tips:
You will not need to login to view certain 
areas of the app, such as viewing the  
session schedule and exhibitor listing. 
However, in order to utilize creating a 
personal schedule and messaging other 
attendees, you will be asked to login.

Log in using the name and email address that was used at 
registration. A verification code will be sent to you via email. 
Plug this code into the login screen and you are on your way! 

To view your personal schedule or attendee networking, you 
will be asked to login again after 24 hours; this includes 
entering a new verification code.

App Tutorial 
For more information, visit the online app 
tutorial at www.njlm/AppTutorial. 

GENERAL  
INFORMATION
Make Your Plans: The 108th  
Annual League Conference fosters  
an environment to help Build Your  
Future with sessions covering the  
hottest topics for municipal officials.  
A combined session and exhibitor  
program will also be distributed  
on site at the Conference. In the  
meantime, visit the Conference  
session listings at www.njlm.org/ 
Sessions by scanning this QR code.
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Registration          & Education
This November when you step into 
the Atlantic City Convention Center 
you will see some improvements, in-
cluding new self-service registration 
kiosks! The kiosks offer a quick and  
convenient way to print badges in 
the atrium. And as a bonus, you will  
be able to review your name and title  
BEFORE printing this year, allowing for easy corrections on the go. 
Badges will not be mailed this year and can only be printed 
onsite.The move to onsite printing will alleviate problems  
experienced in previous years due to delays in mail delivery and 
incorrect name spellings on received badges, and it’s one less 
item to pack!

As in previous years, the attendance of spouses and partners is welcome, but in 2023, you will notice a nominal fee to help 
offset the costs associated with printing spouse/partner badges. Spouses/partners registering onsite must do so by visiting 
a staffed registration counter. Please note that a spouse/partner cannot be an employee of the organization, and these 
badges are not valid for earning CEUs.

Kiosks will be available for printing your badges in the atrium onsite Monday through Thursday from 7:30 a.m. to 5:00 p.m. 

To decrease excess paper usage, badge reprints can only be made at the two dedicated kiosks on the 2nd floor of the  
Atlantic City Convention Center, located near the entrance to Hall D.

Education Sessions
The Conference features 100+ education sessions, many offering CEU credits. For credit  
information, visit www.njlm.org/CEU or the Conference app. CEU certificates can be printed out  
from www.njlm.org/CEU Nov. 27, 2023, through May 1, 2024.

Did you know that the League Conference offers sessions providing more than 16 types of CEUs  
to attendees? If you’re maintaining licenses or are participating in the League’s Local Government  
Leadership Program (LGPL), the Conference is a fantastic opportunity to earn those credits.

Before You Arrive: Add Your License Number
We are always trying to make the experience easier for you. This year, please input your license information  
in your registration before the Conference ends. If that information wasn’t added when you registered,  
please go to your registration confirmation follow these steps:

1. Click on Add or update your license information.

2. Enter your confirmation number.

3. Click “Modify Registration.”

4. Click through to the second page.

5. Enter your details in the appropriate fields.

6. Click “Next” at the bottom of each page until you get to the last page of the registration process.

7. Click “Submit Registration” on the last screen.

When you do this, the certificates for the sessions you scan in, attend, and scan out for are automatically created and  
will be ready for printout starting after taking a survey on Monday, November 27 at the Conference site’s CEU system. 

NEW!

www.njlm.org/ 
AddLicenseInfo

Scan to register now!

www.njlm.org/ 
ConferenceRegistration

http://www.njlm.org/NJMunicipalities
http://www.njlm.org/CEU
http://www.njlm.org/CEU
http://www.njlm.org/
http://www.njlm.org/


League Meetings: Be a Part of It!

Conference Orientation: Come enjoy the coffee 
and get a jump start on your Conference experience and 
League membership on Tuesday, Nov. 14 at 10:30 a.m. 
in Room 319. A panel of NJLM officers will be followed 
by an informal coffee and opportunity to meet up among 
young municipal officials for networking and idea exchange. 
In addition, the newest members of the Local Government 
Leadership Program will be recognized for their efforts.

NJLM Resolutions Committee Meeting: All interested  
delegates are invited to attend the NJLM Resolutions Committee Meeting  
Tuesday, Nov. 14 at 3:00 p.m. in Room 322 at the Atlantic City Convention  
Center for a discussion of resolutions submitted for committee action.  
All can attend, only Resolutions Committee members can vote. Committee 
recommendations will be voted on at the Annual Business Meeting on Thursday, 
Nov. 16. Pick up a resolution synopsis at the League Information Booth.

NJLM Annual Business Meeting: Have a voice in the 
League’s operations! Attend the Annual Business Meeting at 3:30 p.m., 

Thursday, Nov. 16, in the Pearl Ballroom at the Sheraton Hotel.  
All are invited, voting is restricted to the Mayor/official designee.  

Celebrate the swearing-in of the elected League Officers for 2023-24  
and witness the adoption of the Conference Resolutions that will  

drive the League’s legislative efforts for the year.

November 2023  I  www.njlm.org/NJMunicipalities      93

Mayor’s Welcome! 
We invite all mayors to stop by the Mayors  
Welcome Center for a chance to meet mayors 
from around the state, glean the latest work  
from the League’s teams. 

Conference Consultants: Pre-arrange face-to-face 
meetings with State and Federal program directors, area 
experts, and grant providers by accessing the consulting  
contacts aby visiting the App. Take advantage of the ample 
space for one-on-one and small group meetings in the  
Exhibit Hall lounges and in the Atrium lobby.

http://www.njlm.org/NJMunicipalities


Events
How local governments can manage challenges and successfully move  

forward is the spotlight for a number of sessions, including the following: 

Mayors’ Lunch Briefing
Wednesday, November 15 • 12:15 p.m.-
1:45 p.m. • Crown Ballroom, 2nd Floor •  
Sheraton Hotel, Atlantic City
Limited to the Mayor and two guests of the Mayors’ choosing.

Presiding: Ray Heck: Mayor, Millstone Township; NJLM President

Presentations:
- Mayors’ Hall of Fame Induction
- Innovation in Governance Awards

On Wednesday, November 15, join Mayors from around the state for the opportunity to honor your peers for their achievements 
in the League’s Hall of Fame and the Innovation in Governance and to build a dialogue with the directors of State agencies 
with this important opportunity to have the ear of decision makers on the State level. These lively discussions provide  
information not only from the speakers, but from the audience. Don’t miss this chance to build your network.

WIMG Networking & Awards Event 
Wednesday, November 15 • 5:15 p.m. • Crown Ballroom,  
2nd Floor • Sheraton Hotel, Atlantic City 

The Women in Municipal Government Committee (WIMG) was  
established by the League of Municipalities’ Executive Board to  
encourage active involvement and full participation of elected  
female municipal officials in local government. This year’s event  
celebrates the women around the state who inspire through their work.

This year’s Outstanding Women in Government Awards will be presented to Mayor Mary Jane Canose of Bernardsville, 
Mayor Jaclyn Veasy from Evesham, and Shoshanna Page, Senior Policy Advisory and Communications Strategies, Office of 
the Mayor, City of Newark.
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Good & Good For You
This year the League Conference will offer opportunities to maintain  
your health and assist those in need. 

• �Hydration Stations: Get and stay hydrated by utilizing hydration stations throughout. 
Consider visiting the generous station sponsors!

• �Health & Wellness: Plan for your future health by stopping by the Walmart Health 
and Wellness booth (#3407). Select health screenings and  
vaccinations will be offered. Bring your insurance card if you’d 
like a vaccination! 

• �Food Drive: Take a moment to do good the week before 
Thanksgiving by bringing non-perishable items to donate to 
the Community Foodbank of New Jersey. Donation boxes will 
be located onsite at the Atlantic City Convention Center.

Mary Jane Canose Jaclyn Veasy Shoshanna Page

www.njlm/Events
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League Delegates Luncheon
Thursday, November 16 • 12:00 Noon-1:30 • Crown Ballroom, 2nd Floor • Sheraton Hotel, Atlantic City

Presiding:  
Ray Heck, Mayor,  
Millstone Township;  
NJLM President

Speaker:  
Phil Murphy, Governor,  
State of New Jersey 

Public Sector Career  
Recognition Award:  
Lt. Governor Sheila Oliver and  
BPU President Joesph Fiordaliso,  
both posthumously.
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New Learning Series
Join the hour-long briefings given by state and federal experts on  
current issues impacting municipalities, & opportunities for funding. 
The sessions also include a Q&A period.

Can’t make the 	 View on-demand! 
live briefing?	 www.njlm.org/LunchAndLearn

Recent topics: NJDEP Climate Resilience,  
DOL Changes in Law, NJMVC CDL Skills Test 
Update, DHS Aging Services, USDA Rural  
Development, 2024 NJ Budget Briefing,  
Federal Direct Spending, and more.

Lunch & Learn

The culmination of the hard work and idea building developed at the League 
Conference, the League Delegates Luncheon is one of the nation’s largest  
gatherings of local government officials and those who support their work.  
This must-attend event puts you in the room with the League and State  
leadership and creates and learning opportunity to start your 2024 on the 
right foot. Whether a longtime member or newly elected, the League Luncheon 
is an inspiring way to wrap up your conference. 

Gov. Phil Murphy has confirmed his keynote address.

Join us in honoring Lt. Gov. Sheila Oliver and Joesph Fiordilso, BPU President, 
who will both be posthumously recognized with the Distinguished Public  
Service Awards. 

In addition, Laurie R. Doran, Director of the New Jersey Office of Homeland 
Security and Preparedness (NJOHSP) will be honored with the Public Sector 
Career Recognition Award.

Official Towne Crier of the 
New Jersey State League  
of Municipalities:  
Richard LaLena

Get  
Social!
Follow NJLM on Facebook  
and X. Use #NJLeague23 or 
download the Conference App 
and opt for push notifications.
We’ll be providing  
immediate notices on: 
• �Changes to the League’s  

educational sessions schedule
• Shuttle bus changes 
• Sold-out League events 
• �Daily highlights 
View NJLM’s profiles at  
www.facebook.com/njleague  
and www.x.com/nj_league.

NEW THIS YEAR:  
Enjoy complimentary Wi-Fi  
throughout the Exhibit Hall!Linked in

Outstanding Public  
Service Award:  
Laurie R. Doran, Director  
of the New Jersey Office  
of Homeland Security and 
Preparedness (NJOHSP)

http://www.njlm.org/NJMunicipalities
http://www.njlm.org/LunchAndLearn
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Local Elected Officials  
Leadership Program
The League is proud to offer the Local Elected Officials Leadership Program (LGLP),  

a voluntary training and recognition program for Elected Governing Body Members. 

LGLP has three tiers: 

Municipal Leader (25 points)  •  Municipal Innovator (50 points)  •  Municipal Pioneer (75 points)

Each tier has an assigned number of points. Once an Elected Governing Body Member has earned the required points,  
they are awarded one of these tiers. Participation in this program is completely voluntary.

This year those who have applied and are eligible will be recognized at the Orientation session at 10:00 a.m. on  
Tuesday, Nov. 14, Room 319

Interested in earning a Local Government Leadership Certification?  
Earn credits at the following Conference sessions and visit the website and app session listings for additional options.

TUESDAY, NOVEMBER 14, 2023
10:45 a.m.

303	� Local Government Ethics

311	� The State Plan Update: What’s In It For Your Town?

401	� The Impact of the Pandemic on Municipal Finances

412	� Bridging the Digital Divide

2:00 p.m.

302	� Budget & Audit Updates

401	� Tools of the Trade to Enhance Local Clean Communities Programs

411	� Laughing Your Way to Creative Governance

3:45 p.m.

304	� Newly Elected Primer-Budgeting

318	� Downtown NJ: Attract & Retain Downtown Retail

403	� Maximizing Federal Grant Opportunities

421	� Community Energy Planning: Lessons Learned & Looking Ahead

WEDNESDAY, NOVEMBER 15, 2023
9:00 a.m.

411	� Achieving Cyber Resilience

420	� Sustainable Jersey Program Update

10:45 a.m.

201/202	� Past Governors Panel

401	� Newly Elected Primer-Ethics

412	� Follow the Money: The Sequel

421	� What’s New in Energy Efficiency Outreach Campaigns
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2:00 p.m.

201/202	� Legislative Leaders

303	� Annual Risk Management  
(MEL-JIF)

401	� Newly Elected Primer- 
Purchasing

402	� Recent OPRA Decisions

420	� Investing in Active Transportation: 
Test Ideas, Find Funding

421	� Thing Outside the Bin: Non- 
Mandated Recycling Initiatives

3:45 p.m.

322	� Furthering the Promise of  
Environmental Justice in  
New Jersey

403	� Getting Municipal Construction 
Right: Procurement &  
Compliance

421	� Power Surge: Sparking  
Success for Electric Vehicles

THURSDAY, NOV 16, 2023
9:00 a.m.

303	� Public Contracts Law &  
Regulation Update

311	� Open Public Meetings Act:  
Slippery Slopes & Tricky Issues

419	� Ensuring Your Website is  
Accessible to All Residents

420	� Planning for Local Responses 
to Climate Change

315	� Using Existing Infrastructure to  
Enhance Broadband Deployment

10:45 a.m.

312	� Technology Fitness: What  
Officials Need to Know Now

404	� Newly Elected Primer-OPRA

408 	� Developing Your Town’s  
Sustainable Success  
Through Tourism

421	� Tree Stewardship Improves 
Community Resilience  
& Equality

2:00 p.m.

420	� Stormwater Management:  
Map, Monitor & Maintain
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Earn Points  
Towards Being  
a Municipal Pioneer! 
Attend the Annual Conference and earn points  
for the Local Government Leadership Program!
The Local Government Leadership program is a voluntary recognition 
program that recognizes Elected Governing Body Members who  
complete additional training and advocacy. 
For more information on the Local Government Leadership Program, 
visit www.njlm.org/LGLP

Here are the latest Elected Governing Body members who have 
joined the Local Government Leadership Program or have upgraded 
their level of achievement through their hard work and participation 
withLeague events. 

Municipal Leader: Sandford Ross Jr., Councilman, South Toms River Borough

Municipal Innovator: Aneka Miller, Committeewoman, Bordentown Township

Municipal Pioneers: �Michael Inganamort, Mayor, Chester Township 

Donald Melnyk, Councilperson, Highlands Borough 

Louis P. DeMarco, Commissioner Revenue Finance,  
Lyndhurst

Join a recognition of these achievements as well as all participants  
in the program! They will be recognized at the Orientation Session  
at the Annual League Conference

Tuesday, November 14 at 10:30 a.m. 
Room 319, Atlantic City Convention Center

http://www.njlm.org/NJMunicipalities
http://www.njlm.org/LGLP
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Sessions & Affiliate Sessions
NJLM Programs, Sessions, & Workshops
All sessions are held in the Atlantic City Convention Center unless otherwise noted.

TUESDAY, NOVEMBER 14, 2023
8:30 a.m.	  �Affiliate Session: RANJ Business Meeting, Registrar (RANJ) 	 Exhibition Center, Tropicana H

8:45 a.m.	  �Affiliate Session: Ask & Updates, Registrar NJ (RANJ) 	 Exhibition Center, Tropicana H

9:00 a.m. 	  �Registration & Exhibits Open

9:00 a.m. 	  �League Session: New Jersey State League of Municipalities Educational Foundation Program.   	320 

9:00 a.m.	  �Affiliate Session: Legislative Update, Assessors (AMANJ), Municipal Clerks (MCANJ),  
Purchasing Agents (GPANJ), Tax Collectors & Treasurers (TCTANJ) 	 402

9:00 a.m.- 10:15 p.m. 	  �Affiliate Session: Resolutions and Decisions, Planning Officials (NJPO) 	 417

10:00 a.m. 	  �Affiliate Session: Record Corrections, Registrar NJ (RANJ)	 Exhibition Center, Tropicana H

10:30 a.m.   	  �League Session: NJLM Orientation 	 319

10:45 a.m.  	  �Affiliate Session: Preparing for First Amendment Audits, Tax Collectors & Treasurers (TCTANJ) 	 302

10:45 a.m.  	  �League Session: Local Government Ethics 	 303

10:45 a.m.  	  �Affiliate Session: Contaminated Properties, Assessors (AMANJ) 	 304

10:45 a.m. 	  �League Session: The State Plan Update: What’s In It For Your Town? 	 311

10:45 a.m.  	  �League Session: The Impact of the Pandemic on Municipal Finances	  401

10:45 a.m.  	  �Affiliate Session: Operation Helping Hand - Part 1, Court Administrators (MCAANJ) 	 404

10:45 a.m.  	  �League Session: Seasonal Employees: Everything You Need to Know 	 411

10:45 a.m. 	  �League Session: Bridging the Digital Divide 	 412

10:45 a.m. 	  �League Session: Is A P3 Right for Your Infrastructure Project? A Case Study 	 415

10:45 a.m.  	  �Affiliate Session: Stormwater Management, Planning Officials (NJPO) 	 418

11:00 a.m.	  �Affiliate Session: Proper Record Handling & Storage, Registrar NJ (RANJ)  
	 Exhibition Center., Tropicana H

11:30 a.m. 	  �League Session: Sustainable Jersey’s Annual Luncheon Sustainable Jersey  
	 Sheraton, Crown Ballroom

ROOM

www.njlm.org/ 
ConferenceSessions

(at press time)
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12:00 noon 	 EXHIBITOR LEARNING SESSIONS 

12:00 p.m. 	  �Exhibitor Learning Session: Measuring Community Engagement: A Practical Guide 	 308

12:00 p.m.  	  �Exhibitor Learning Session: Incorporating AI into Government Services 	 310

12:00 p.m.   	  �Exhibitor Learning Session: The Ever Evolving SRF - 15 Categories of Principal Forgiveness 	 409

12:15 p.m. 	  �Affiliate Session: RANJ Luncheon, Registrar NJ (RANJ) 	 Salon 1-3, Tropicana Hotel

1:00 p.m. 	 EXHIBITOR LEARNING SESSIONS

1:00 p.m. 	  �Exhibitor Learning Session: Best Practices for Managing Public Funded Construction Projects 	 403

1:00 p.m. 	  �Exhibitor Learning Session: Closing the Service Gap in Behavioral Health with IXP 	 406

1:00 p.m. 	  �Exhibitor Learning Session: Cybersecurity for Local Government 	 408

1:30 p.m. . 	  �Affiliate Session: When Things Go Wrong in Municipal Court, Municipal Attorneys (NJILGA),  
Prosecutors (NJSMPA) 	 321

1:30 p.m.  	  �Affiliate Session: Operation Helping Hand - Part 2, Court Administrators (MCAANJ) 	 404

2:00 p.m. 	  �Affiliate Session: Resiliency in Planning, Planning Officials (NJPO) 	 301

2:00 p.m.  	  �Joint Session: Budget & Audit Updates, Tax Collectors & Treasurers (TCTANJ), League 	 302

2:00 p.m.	  �Affiliate Session: Tax Appeal Settled...Or Is It?, Assessors (AMANJ) 	  309

2:00 p.m. 	  �Affiliate Session: Procedures for Electronic Permitting, Plan Review & Expedited Inspections,  
Building Officials (NJBOA) 	  314 

2:00 p.m.  	  �Affiliate Session: Drones: Navigating the Future of Parks & Recreation, Community  
Recreation Society of NJ 	 320

2:00 p.m. 	  �League Session: Tools of the Trade to Enhance Local Clean Communities Programs 	 401

2:00 p.m. . 	  �Affiliate Session: Tyler v. Hennipin County & Tax Sale Foreclosures, Tax Collectors &  
Treasurers (TCTANJ) 	 402

2:00 p.m. 	  �League Session: Laughing Your Way to Creative Governance 	 411

2:00 p.m. 	  �Joint Session: Improving Community Health with the Mayors Wellness Campaign,  
League, Health Officers (NJACCHO) 	 414

2:00 p.m. 	  �League Session: Building Healthy Communities through the Arts 	 416

ROOM
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2:00 p.m. 	  �League Session: Get Better Buy-in with Equitable Community Engagement Strategies  
Sustainable Jersey 	 420

2:00 p.m. 	  �Affiliate Session: Consideration for Facility Security Briefing, Registrar NJ (RANJ) 	 Hall A

2:00 p.m. 	  �Joint Session: Office of Information Privacy: Daniel’s Law Update, League,  
Municipal Clerks (MCANJ) 	 303

3:00 p.m.  	  �League Session: Resolutions Committee Meeting 	 322

3:30 p.m. 	  �Affiliate Session: Cybersecurity Awareness Briefing, Registrar NJ (RANJ) 	 Hall A

3:45 p.m. 	  �League Session: Newly Elected Primer-Budgeting 	 304

3:45 p.m. 	  �Affiliate Session: Turning Municipal Liens into Money, Tax Collectors & Treasurers (TCTANJ) 	 311

3:45 p.m. 	  �League Session: Recruiting and Retaining Government Employees: Challenges and Obstacles 	 312

3:45 p.m.  	  �Affiliate Session: Variances: Proofs & Case Law, Planning Officials (NJPO) 	 313

3:45 p.m.  	  �Affiliate Session: Purchasing & Elected Officials, Purchasing Agents (GPANJ) 	 315

3:45 p.m. 	  �League Session: Downtown NJ: Attract & Retain Downtown Retail 	 318

3:45 p.m. 	  �League Session: Maximizing Federal Grant Opportunities 	 403

3:45 p.m. 	  �League Session: DEI: How Much Pie Is Left & How Should It Be Divided? 	 411

3:45 p.m. 	  �League Session: Care Disparity in the Healthcare System: Sickle Cell Disease 	 415

3:45 p.m. 	  �League Session: Film Ready New Jersey 	 417

3:45 p.m. 	  �League Session: Community Energy Planning: Lessons Learned & Looking Ahead  
Sustainable Jersey 	 421

WEDNESDAY, NOVEMBER 15, 2023
8:00 a.m.  	  �Affiliate Session: NJBOA Election of 2023 Officers, Building Officials (NJBOA)  

	 Neptune Room, Caesars

8:30 a.m.  	  �Affiliate Session: MCAA of NJ Opening Discussion/Swearing In Ceremony,  
Court Administrators (MCAANJ) 	 Salon D Event Center, Borgata

9:00 a.m.  	  �League Session: NJEDA - New Jersey: The Opportunity State 	 301

9:00 a.m. 	  �League Session: Creating Housing Solution to Move NJ Forward 	 303
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Send us your vendor’s contact information and we will mail them a free magazine sample!

Let’s Build a Better Garden State... 
Together!

Know a vendor that can benefit other municipalities? 
Send them word about advertising in the League magazine. 

Help other municipalities learn:
• About new products.

• How services can accelerate growth.
• Ways to increase local government efficiency.

Contact: Tasneem Kapadia, Advertising Manager

         tkapadia@njlm.org          609-695-3481 x121

Scan to view advertising details 
or visit www.njlm.org/advertise

9:00 a.m.  	  �League Session: Innovative Approaches to Integrated Emergency Service Delivery 	 309

9:00 a.m.   	  �League Session: Ask Us Anything About Municipal Cannabis 	 311

9:00 a.m. 	  �Affiliate Session: 10 Reasons to Know Your Health Department, Health Officers (NJACCHO) 	 404

9:00 a.m.  	  �League Session: Understanding the Local Impact of National Recycling Markets 	 405/406

9:00 a.m. 	  �Affiliate Session: Ethics for Planners, Planning Officials (NJPO) 	 409

9:00 a.m. 	  �League Session: Achieving Cyber Resilience 	 411

9:00 a.m. 	  �Affiliate Session: Preserving Historic Buildings: Grants, Contractors & Bidding,  
Purchasing Agents (GPANJ) 	 415

9:00 a.m.  	  �League Session: Sustainable Jersey Program Update Sustainable Jersey 	 420

9:00 a.m. 	  �Affiliate Session: TCTANJ Meeting and Breakfast, Tax Collectors & Treasurers (TCTANJ) 	 Hall A

9:00 a.m. 	  �Affiliate Session: NJSME Past President’s Breakfast, Municipal Engineers 
	 Pearl Ballroom 1, Sheraton
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The Election is over.
The votes have been counted.
And you’ve been elected!
Start your term in Municipal Government on the right foot. 
Sign up for the League’s training program today.

Orientation for Municipal Officials 
Who Are Newly Elected, 

Reelected, Or Experienced
	 Saturday, January 20, 2024 	 Saturday, February 3, 2024
	 Westin Hotel	 Hilton Meadowlands Hotel
	 555 Fellowship Road • Mount Laurel, NJ	 2 Meadowlands Plaza • East Rutherford, NJ

This orientation for municipal officials who are newly elected, reelected, or experienced  
is fast paced and designed to quickly bring officials up-to-date on important municipal issues.  
The newly elected officials will get a thorough overview of their major areas of responsibility,  
key contacts at the State level, and important sources of information and assistance.

REGISTRATION FEE:  Member $130.00*  Non-Member $150.00
*Member Rate: Includes Municipalities, State, County, Local Governments, and Municipal Utility Authorities

9:00 a.m. 	  �Affiliate Session: MCAA Updates, Court Administrators (MCAANJ)	   Salon D, Event Center, Borgata

9:15 a.m.  	  �Affiliate Session: Court Administrators: Keynote Speaker, Court Administrators (MCAANJ)  
	 Salon D, Event Center, Borgata

9:30 a.m. 	  �Affiliate Session: Mandatory Certification Class for New Board Members (5 Hours), 
Planning Officials (NJPO) 	 414

9:45 a.m.  	  �Affiliate Session: Professional Communication & Leadership Development, Municipal Welfare  
Association of NJ 	 307

10:00 a.m.	  �Affiliate Session: AMANJ General Business Meeting, Assessors (AMANJ)  	Brighton Br I & II, Hard Rock

10:00 a.m. 	  �Affiliate Session: NJ State Fire Commission Meeting, NJ State Fire Prevention and Protection  	Hall A

10:00 a.m. 	  �Affiliate Session: NJBOA General Meeting, Building Officials (NJBOA),  
	 Tiberius/Spartacus/Romulus Room, Caesars

10:15 a.m.  	  �Affiliate Session: NJILGA Welcome & Introduction, Municipal Attorneys (NJILGA) 	 417

10:30 a.m. 	  �Affiliate Session: AOC Technology Updates, Court Administrators (MCAANJ) 	Sal. D Evt Cnt., Borgata
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Budgeting for the Elected Official: 
Everything you Need to Know to Create, Balance,  

and Approve Your Municipalities’ Budget

Saturday, March 9, 2024
8:30a.m.-2:00p.m.

The Conference Center at Mercer • 1200 Old Trenton Rd. • West Windsor, NJ 08550

Creating and approving a feasible budget is one of the most important tasks  
of an Elected Official. It is also one of the most complex and time consuming tasks.  
To aide in this endeavor, the League has created a special half day program geared  

towards Elected Officials to help them in understanding the Municipal Budgeting Process. 

Please join us for this informative program!

REGISTRATION FEE:  Member $75.00*  Non-Member $100.00
*Member Rate: Includes Municipalities, State, County, Local Governments,  
and Municipal Utility Authorities

This program is a requirement of the Local Government Leadership Program.  
For more information visit www.njlm.org/LGLP

10:45 a.m.  	  �League Session: Past Governors Panel 	 201/202

10:45 a.m. 	  �Affiliate Session: Local Govt. Ethics Meets Hiring, Disc. & Civil Lit. Matters,  
Finance Officers (GFOANJ) 	 304

10:45 a.m.  	  �Affiliate Session: NJSME Business Meeting, Municipal Engineers 	 305/306

10:45 a.m.  	  �Affiliate Session: Tools for Enforcement, Tax Collectors & Treasurers (TCTANJ) 	 312

10:45 a.m.  	  �Affiliate Session: Sober Living Group Homes, Planning Officials (NJPO) 	 313

10:45 a.m. 	  �Affiliate Session: Wildlife & Our Parks, Community Recreation Society of NJ 	 315

10:45 a.m.  	  �Affiliate Session: Solar Carports: Using Federal Funding for Them, Managers (NJMMA) 	 316

10:45 a.m.  	  �Affiliate Session: NJUCC - The Electrical Code & Green Energy Systems,  
Electrical Inspectors (NJMEIA) 	 320

10:45 a.m. 	  �League Session: Newly Elected Primer-Ethics 	 401

10:45 a.m.  	  �Joint Session: State of Health Health Officers (NJACCHO), League 	 402
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10:45 a.m. 	  �League Session: Civil Service Commission Update on Recent Initiatives 	 412

10:45 a.m. 	  �Joint Session: Follow the Money: The Sequel, League, Jersey Access Group (JAG) 	 413

10:45 a.m.  	  �Affiliate Session: Emerging Issues in Municipal Use of Social Media, Municipal Attorneys (NJILGA)	 417

10:45 a.m. 	  �League Session: Building Bridges: Connecting Interfaith Communities and Local Government 	 419

10:45 a.m. 	  �League Session: What’s New in Energy Efficiency Outreach Campaigns Sustainable Jersey 	 421

12:00 p.m.  	  �Affiliate Session:NJSME Awards Luncheon Municipal Engineers 	 302

12:00 noon 	 EXHIBITOR LEARNING SESSIONS 

12:00 p.m. 	  �Exhibitor Learning Session: HRA Strategy To Reduce Your State Health Benefit Plan Cost 	 309

12:00 p.m.  	  �Exhibitor Learning Session: Environmental-Recycling-Solid Waste Contracting Industry Update	 311

12:00 p.m.  	  �Exhibitor Learning Session: Donnelly Energy: Helping Municipalities Save Money and Energy	 314

12:00 p.m.  	  �Affiliate Session: NJACCHO General Business Meeting & Lunch, Health Officers (NJACCHO) 	 404

12:00 p.m.   	  �Affiliate Session: NJMMA Awards’ Luncheon, Managers (NJMMA)     	  Ballroom 1, 2 - Sheraton

12:00 p.m.  	  �Affiliate Session: NJAPZA Luncheon, Planning Officials (NJPO) 	         Blvds Cafe - 2nd Fl, Sheraton

12:00 p.m.   	  �Affiliate Session: NJBOA Luncheon, Swearing In Of Officers, & Awards Presentation . 
Building Officials (NJBOA) 	 Empire A, Caesars

12:00 p.m.  	  �Affiliate Session: AMANJ Luncheon, Assessors (AMANJ) 	 Hollywood Ballroom, Hard Rock

12:15 p.m.	  	� Ticketed Event/Meal Function: League: Mayors Lunch Briefing  
Sheraton, Crown Ballroom

12:00 noon 	 EXHIBITOR LEARNING SESSIONS 

1:00 p.m. 	  �Exhibitor Learning Session: Health Insurance Funds - 31 Years of Success 	 317

1:00 p.m.  	  �Exhibitor Learning Session: PFAS: Regulations, Potential Impact to my PWS,  
& Lessons Learned	 408

1:00 p.m.   	  �Exhibitor Learning Session: NJ Renewable and Energy Efficiency Programs for Municipalities	 412

1:30 p.m. 	  �Affiliate Session: Hot Topics in the Judiciary, Court Administrators (MCAANJ) 	 304

2:00 p.m.  	  �League Session: Legislative Leaders 	 201/202

2:00 p.m. 	  �League Session: UEZ Mayors 	 301
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2:00 p.m.  	  �League Session: Annual Risk Management Session (MEL-JIF) 	 303

2:00 p.m.  	  �League Session: State Police/Homeland Security 	 309

2:00 p.m.  	  �Affiliate Session: Traffic Incident Management for First Responders, Public Works (APWANJ)	 310

2:00 p.m.  	  �Affiliate Session: Property Tax Relief Programs, Tax Collectors & Treasurers (TCTANJ) 	 312

2:00 p.m.  	  �Affiliate Session: Topics in Local Government Ethics, Municipal Attorneys (NJILGA) 	 313

2:00 p.m.   	  �Affiliate Session: Safety and Security at Community Events and Programs, Community  
Recreation Society of NJ 	 315

2:00 p.m.  	  �Affiliate Session: NJ National Standard Plumbing Subcode Update, NJ State Plumbing 
 Inspectors Association 	 318

2:00 p.m.   	  �Affiliate Session: Attorneys & Engineers - Perfect Together, Municipal Attorneys (NJILGA),  
Municipal Engineers 	 321

2:00 p.m.  	  �League Session: Newly Elected Primer-Purchasing 	 401

2:00 p.m.  	  �Joint Session: Recent OPRA Decisions, League, Municipal Clerks (MCANJ) 	 402

2:00 p.m.  	  �Affiliate Session: Hot Topics and Trends in Labor/Employment, Law Managers (NJMMA) 	 409

2:00 p.m.  	  �Affiliate Session: The Looming Workforce Cliff, Health Officers (NJACCHO) 	 410

2:00 p.m.  	  �Affiliate Session: Warehouses/Light Manufacturing, Planning Officials (NJPO) 	 417

2:00 p.m.  	  �League Session: Investing in Active Transportation: Test Ideas, Find Funding, Sustainable Jersey 	 420

2:00 p.m.  	  �League Session:Think Outside the Bin: Non-Mandated Recycling Initiatives, Sustainable Jersey 	 421

2:00 p.m. 	  �Affiliate Session: Short Term Rentals & HBU, Assessors (AMANJ)	 Brighton Br III & IV Hard Rock

3:30 p.m. 	  �Affiliate Session: A Seaside Chat with the Judiciary, Court Administrators (MCAANJ), 	 304

3:45 p.m.  	  �League Session: From Data to Diversity: Demographics of NJ Public Officials	 302

3:45 p.m.  	  �Affiliate Session: OPRA & Right to Know: Recent Development and Strategies,  
Municipal Attorneys (NJILGA) 	 314

3:45 p.m. 	  �Affiliate Session: Traffic Control Updates for Your Roads-MUTCD 11th Edition,  
Public Works (APWANJ) 	 316
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3:45 p.m. 	  �Affiliate Session: New Jersey Public Sector Law Update, Municipal Attorneys (NJILGA) 	 320

3:45 p.m. 	  �League Session: Furthering the Promise of Environmental Justice in New Jersey 	 322

3:45 p.m. 	  �Joint Session: Getting Municipal Construction Right: Procurement, & Compliance,  
League, Purchasing Agents (GPANJ)	 403

3:45 p.m. 	  �League Session: Liquor License Reform and Your Town 	 412

3:45 p.m. 	  �Affiliate Session: EV Parking: The Nuts and Volts, Planning Officials (NJPO) 	 418

3:45 p.m. 	  �League Session: Responsible Stewardship of Cannabis Social Equity Revenue 	 419

3:45 p.m. 	  �League Session: Power Surge: Sparking Success for Electric Vehicles Sustainable Jersey 	 421

3:45 p.m. 	  �Affiliate Session: How to Spot Bad Data, Tax Collectors & Treasurers (TCTANJ) 	 Hall A

4:00 p.m. 	  �Affiliate Session: NJFPPA Business Meeting, NJ State Fire Prevention and Protection 	 408

5:00 p.m. 	  �Affiliate Session: NJPO Annual Board Meeting, Planning Officials (NJPO) 	 404

THURSDAY, NOVEMBER 16, 2023
8:00 a.m. 	  �Affiliate Session: NJPO Attorney’s Breakfast, Planning Officials (NJPO)  

	 Pre-Function 413 (Treehouse)

8:30 a.m. 	  �Affiliate Session: MCAA of NJ November Meeting, Court Administrators (MCAANJ)  
	 Central Conference Center A & B, Borgata 

9:00 a.m. 	  �Affiliate Session: Requirements for a Model Floodplain Ordinance, Building Officials (NJBOA)	 301

9:00 a.m. 	  �League Session: Labor Relations-Interest Arbitration 	 302

9:00 a.m.  	  �Joint Session: Public Contracts Law and Regulation Update, Purchasing Agents (GPANJ) 	 303

9:00 a.m.  	  �Joint Session: OPMA: Slippery Slopes and Tricky Issues, Municipal Attorneys (NJILGA), League 	 311

9:00 a.m. 	  �League Session: Transportation Funding 	 405/406

9:00 a.m. 	  �Affiliate Session: William M. Cox Symposium Planning Officials (NJPO) 	 411

9:00 a.m. 	  �Affiliate Session:How to Reduce the Incidence of Fraud in Municipal Operations,  
Tax Collectors & Treasurers (TCTANJ) 	 415
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GIVING OPPORTUNITYGIVING OPPORTUNITY
Honoring the season of Thanksgiving, we are inviting attendees to bring non-perishable donations  
to containers at entrances tothe Exhibit Hall and throughout the Atlantic City Convention Center  
that will go to Community Foodbank of New Jersey (CFBNJ). The largest anti-hunger, anti-poverty  
organization in New Jersey, is most in need of:

• Canned Fish & Meat (tuna, chicken, ham)

• Shelf Stable Milk

• Boxed Meals (pasta, cereal, rice, potatoes)

• �Canned & Packaged Meals (mac & cheese, chili, soups)

• Peanut Butter (plastic jars only)

• Canned Vegetables & Fruits

• Diapers & Feminine Hygiene Products

For a complete list of recommended donations,  
visit https://cfbnj.org/best-non-perishable-foods-to-donate/

Please no glass, cellophane, bottled water, soda, or baby food.

Look for the CFBNJ logo signs by donation stations.

9:00 a.m. 	  �League Session: Ensuring Your Website is Accessible to All Residents 	 419

9:00 a.m. 	  �League Session: Planning for Local Responses to Climate Change Sustainable Jersey 	 420

9:00 a.m. 	  �Affiliate Session: NJACCHO President’s Award Ceremony & Brunch, Health Officers (NJACCHO) 
 	 Central Conference Center, Room 1, Borgata

9:00 a.m. 	  �Affiliate Session: You Don’t Know Me, Court Administrators (MCAANJ) 
	 Central Conference Center, Borgata

9:00 a.m. 	  �League Session: Using Existing Infrastructure to Enhance Broadband Deployment	 315

10:30 a.m. 	  �Affiliate Session: NJMVC Updates, Court Administrators (MCAANJ)  
	 Central Conference Center, Borgata

10:30 a.m. 	  �Affiliate Session: MWANJ Annual Meeting, Municipal Welfare Association of NJ (MWANJ)   
	 Makai Restaurant, Ocean Resort
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10:45 a.m. 	  �League Session: Labor Relations Personel Issues 	 201/202

10:45 a.m. 	  �Affiliate Session: Cybersecurity Concerns & Strategies, Tax Collectors & Treasurers (TCTANJ)	 304

10:45 a.m. 	  �Affiliate Session: Back to Basics with Ethics, Municipal Clerks (MCANJ) 	 305/306

10:45 a.m.   	  �League Session: Police Licensing Requirements & Standards 	 309

10:45 a.m. 	  �League Session: Technology Fitness: What Officials Need to Know Now 	 312

10:45 a.m. 	  �League Session: Opioid Abatement: State Updates & Ideas for Subdivision Spending 	 401

10:45 a.m. 	  �League Session: Newly Elected Primer-OPRA 	 404

10:45 a.m. 	  �League Session: Developing Your Town’s Sustainable Success Through Tourism 	 408

10:45 a.m. 	  �Affiliate Session: Municipal Television: It’s Not Just Cable Anymore, Jersey Access Group (JAG)	 409

10:45 a.m. 	  �Affiliate Session: The Municipal Cannabis Matrix Reloaded, Municipal Attorneys (NJILGA) 	 414

10:45 a.m. 	  �League Session:Higher Ed Track: Rowan, Shared Services Czars 	 417

10:45 a.m.  	  �Affiliate Session: Open Space/Farmland Preservation, Municipal Attorneys (NJILGA) 	 418

10:45 a.m. 	  �League Session: Tree Stewardship Improves Community Resilience and Equity,  
Sustainable Jersey 	 421

12:15 p.m.  		   �Ticketed Event/Meal Function: League Delegates Luncheon  
Sheraton, Crown Ballroom

1:30 p.m. 	  �Affiliate Session: Market Trends, Assessors (AMANJ) 	 412 

2:00 p.m. 	  �Affiliate Session: EMS Crisis: How to Respond, Municipal Attorneys (NJILGA) 	 418

2:00 p.m. 	  �League Session: Stormwater Management: Map, Monitor & Maintain, Sustainable Jersey 	 420

3:30 p.m.	  �League Session: League Business Meeting	 Pearl Ballroom, 2nd Floor, Sheraton

3:45 p.m. 	  �Affiliate Session: Avoiding & Defending Claims Against Local Government,  
Municipal Attorneys (NJILGA) 	 417

3:45 p.m. 	  �Affiliate Session: Municipal Law Update 2023, Municipal Attorneys (NJILGA) 	 419

5:00 p.m. 	  �Affiliate Session: NJILGA Annual Meeting Municipal Attorneys (NJILGA) 	 416
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Connect face-to-face with over  
650 companies to learn about  
the solutions, products, and  

services they provide.

This year, the Exhibit Hall 
will host media tapings and more, 
including health screenings and  
vaccines at the Wal-Mart wellness 
booth. Don’t miss your chance to  
improve your community while 
boosting your good health with a 
visit to the exhibit hall. 
Also enjoy a variety of dining options, 
charging stations, water stations,  
the Smart Tech Pavilion and the 
Heavy Duty area…there’s always 
something new to see at the League 
Conference Exhibit Hall!

EXHIBIT 
HALL  

EVENTS

EXHIBIT HALL HOURS: 
Tuesday, November 14:  9:00 a.m.-5:00 p.m.
Wednesday, November 15:  8:30 a.m.-5:00 p.m.
Thursday, November 16:  8:30 a.m.-1:00 p.m.

VISIT BETWEEN SESSIONS:
The session schedule has been arranged to provide time for strategic visits to the exhibit floor.  
The power hours to visit vendors will be:
10:15-a.m.-10:45 a.m.
12:00 noon-1:50 p.m. (Don’t miss the Exhibitor Learning Sessions on Tuesday & Wednesday)
3:15 p.m.-3:45 p.m.

Exhibit HallExhibit Hall

http://www.njlm.org/NJMunicipalities


Exhibitor Learning Sessions
Conference exhibitors share their expertise and insights with free, informative sessions open to  

all conference delegates on Tuesday, November 14 and Wednesday, November 15.

TUESDAY, NOVEMBER 14
12:00-12:50 p.m.

Room 308 

Fairleigh Dickinson University 
Measuring Community Engagement: A Practical Guide

Room 409 

Suburban Consulting Engineers
The Ever Evolving SRF - 15 Categories of Principal  
Forgiveness

Room 310

GovPilot
Incorporating AI into Government Services

1:00-1:50 p.m.

Room 403 

NJ Carpenters Union
Best Practices for Managing Public Funded  
Construction Projects

Room 408

TeliApp Corporation
Cybersecurity for Local Government

Room 406

IXP Corporation
Closing the Service Gap in Behavioral Health with IXP

WEDNESDAY, NOVEMBER 15
12:00 p.m.-12:50 p.m.

Room 309

Difference Card
HRA Strategy To Reduce Your State Health Benefit  
Plan Cost

Room 311

Republic Services
Environmental-Recycling-Solid Waste Contracting  
Industry Update

Room 314

Donnelly Energy
Helping Municipalities Save Money and Energy

1:00 p.m.-1:50 p.m.

Room 317

NJ Jersey Health Insurance Fund
Health Insurance Funds–31 Years of Success

Room 408

T&M Associates
PFAS: Regulations, Potential Impact to PWS, &  
Lessons Learned

Room 412

NJ’s Clean Energy Program
NJ Renewable and Energy Efficiency Programs  
for Municipalities

AnnualAnnual
Conference
Conference

110      www.njlm.org/NJMunicipalities  I  November 2023

http://www.njlm.org/NJMunicipalities


AnnualAnnual
Conference
Conference

Mayors’  
Luncheon 
Briefing
Wednesday,  

November 15, 2023 

12:15 p.m. – 1:45 p.m.

Sheraton Hotel,  
Crown Ballroom

Tickets limited to  
Mayor and 2 guests.

Cost: $30 per person

Join your peers in local government at  

League Conference events in Atlantic City

#NJLeague23

Women in 
Municipal 

Government
Wednesday,  

November 15, 2023 

5:15 p.m.-7:00 p.m.

Networking &  
Awards Event

Sheraton Hotel,  
Crown Ballroom

Cost: $35 per person

League  
Delegates’  
Luncheon

Thursday,  
November 16, 2023 

12:00 Noon – 1:30 p.m.

Sheraton Hotel,  
Crown Ballroom

Cost $45 per person

Fill out the order form at 

www.njlm.org/Events

http://www.njlm.org/Events


YOUR WORKERS’ COMPENSATION 
HEARING LOSS CLAIMS SOLUTION.

• AHP handles all admin.
• Enjoy low rates nationwide.

800.598.5300
BOOTH 1417

• Clinical oversight ensures proper care.
• 5-Year hearing aid warranty.

Just press record on the tablet and the 
SPiDER takes care of the rest.

MANHOLE SCANNER

Inspect vertical structures up to 75 ft deep and 15 ft wide
Fast inspections – 5 ft per minute
Most portable 3D scanner – battery operated and wireless
Best accuracy of less than 1/3 inch
GPS data capture with submeter accuracy
Capture tablet photos auto-embedded into SPiDER recordings
Works with any NASSCO report software
User-friendly, learn SPiDER in minutes
Quick connect between truck-mount and cable-less tripod 
inspections

 www.cuesinc.com | 800.327.7791 | salesinfo@cuesinc.com

CALL TODAY FOR A FREE DEMO!CUES

Adam Baker, RSM
941.900.9905 |  abaker@cuesinc.com

Exhibitor Exhibitor 
SpotlightSpotlight

Scan the  
QR code  
to view the  
full Exhibit Hall.

Over 650 exhibitors are ready  
to share their new product  
and service offerings in  

Atlantic City this month. 

This spotlight section highlights  
some of the companies what  
will be onsite. View the full  
Exhibit Hall online at  
www.njlm.org/ExhibitHall.

Exhibitors  
(at press-time)

The following companies are 
exhibiting at the NJLM  
Annual Conference and are 

eager to offer their knowledge, 
products, and services to assist  
municipal officials. Be sure to  
visit their booths to see how  
they can assist you. Look for the 
highlighted vendors and visit,  
www.njlm.org/Exhibit for more  
information. On the following pages  
is a list of exhibitors at press time. 

Contact: Kristin Lawrence, Director,  
Conference Business Development,  
at klawrence@njlm.org or  
609-695-3481, Ext. 125

http://www.cuesinc.com
mailto:salesinfo@cuesinc.com
mailto:abaker@cuesinc.com
http://www.njlm.org/ExhibitHall
http://www.njlm.org/Exhibit
mailto:klawrence@njlm.org


Energize Your Fleet!Electrify Your Fleet! 
Your turnkey resource for electric vehicle fleet charging. EV Resource Group provides site 

surveys, project design, budgeting, permitting, construction, installation, and 
maintenance packages for uninterrupted upkeep. 

Evresourcegroup.com
Office: 848-412-1500 

DESIGN. 
BUILD. 
MAINTAIN 

Learn More

ADA COMPLIANTADA COMPLIANT BULKHEADSBULKHEADS BOAT & PWC PORTSBOAT & PWC PORTSCUSTOM DOCKS & PIERSCUSTOM DOCKS & PIERS

EZ DOCKS MARINE CONSTRUCTION | 550 HIGHWAY 36, BELFORD, NJ 07718 | WWW.EZ-DOCKS.COM | 732-787-3088EZ DOCKS MARINE CONSTRUCTION | 550 HIGHWAY 36, BELFORD, NJ 07718 | WWW.EZ-DOCKS.COM | 732-787-3088

CUSTOM FLOATING DOCK WALKWAYCUSTOM FLOATING DOCK WALKWAY
HISTORIC SMITHVILLE PARK, EASTAMPTON, NJHISTORIC SMITHVILLE PARK, EASTAMPTON, NJ

SCAN FORSCAN FOR
MORE INFOMORE INFO

CelebratingCelebrating
25 Years25 Years

1Call Restore
A & K Equipment Co., Inc.
Absolute Fire Protection  
   Company, Inc. 
ACCESSREC
ACCSES NJ
AccuScan
Acme/Lingo Flagpoles
ACS ParkVANTAGE
ACT Engineers, Inc.
Acuity Brands-Holophane- 
   AEL-Cyclone
Advanced Duct Cleaning 
Advanced Hearing  
   Providers
Advanced Infrastructure  
   Design, Inc.
Aetna
Affinity Federal Credit Union
Aflac
Allan Briteway Utility  
   Contractors
Allegiance Trucks
Allen Associates Insurance  
   Services
Allstate Office Interiors
Almetek Industries
Altec Industries 
Ameresco
American Athletic Track  
   and Turf
American Hose & Hydraulics
American Littoral Society
American Recycling  
   Resources
AmeriHealth
Aptimized
Aqua New Jersey
Aquatech-USA.com
ARH Associates
Aris Wind
ArtPride New Jersey  
   Foundation
Asphalt Paving Systems
Aspirant Consulting Group
Asplundh Tree Expert, LLC
Association of Municipal  
   Assessors of NJ
Association of New Jersey  
   Recyclers
Athletic Fields of America
Atlantic City Electric
Atlantic Coast Recycling
Atlantic County Government
Atlantic Health System
Atlantic Infrared Inc.
Atlantic, Tomorrow’s Office
Atlas Flasher & Supply Co Inc.
ATT Sports
Avatar Tech
Avigilon by Motorola Solutions
Axis Communications 
Badger Infrastructure  
   Solutions
Barber Beach Cleaners
Battalion 1 Consultants LLC
Bay Hill Environmental
Bayshore Family of  
   Companies
Beach Tech
Ben Shaffer Recreation
Benecard Services, LLC
BFI
BIS Digital, Inc.
Black Lagoon Pond  
   Management
Blue1 Energy/Core Convault
Bobcat of North Jersey
Bortek Industries, Inc.
Bowman Consulting Group,  
   LTD.
Boyce Recreation

Breez Automated Banner  
   Systems
Bright Idea LED
Britton Industries
Bruno Associates Inc.
Bryan Electric Co.
Bulk Storage, Inc.
Butler Water Corrections
Buyers Products Company 
Campbell Supply Company
Cap Oil Change System, LLC
Capital Benefits, LLC
CARBTROL Corporation
Card Data Systems/Toshiba 
Cardinal Tracking, Inc.
Care Supplies LLC
Caryl Technologies LLC -  
   PEMS
CASA Payroll Services LLC
Cascade Cart Solutions
CBIZ, Inc.
Center State Engineering
Central Jersey Equipment -  
   John Deere
Certified Power Solutions
CGI
CGR
Challenger Fence Inc.
Chamberlain & Walden  
   University
Chambers Architecture, Inc.
Chemung Supply Corporation
Cherry Valley Tractor Sales
Christmas Decor of  
   New Jersey 
Cintas Corporation
City Fire Equipment Company
City of Atlantic City  
   Government
City of Long Branch
Civil Solutions, a division  
   of ARH 
Claims Resolution  
   Corporation, Inc.
Classic Fence &  
   Landscape LLC
Classic Turf Company 
Clean Ocean Action
Cliffside Body Corp
CMC Energy
CME Associates
CMS Technology Partners
Cologna Productions Inc /  
   NJGOVTV
Comcast Newsmakers
Commercial Recreation  
   Specialists
Community Heart & Soul
Community Offshore Wind
Company Wrench, LTD
Compu-Spread Bosch  
   Rexroth Canada
ConnectOne Bank
Conner Strong & Buckelew
Consolidated Fence Co.
Continuity Operations  
   Group, LLC
Control Point Associates, Inc.
Cooper Lighting Solutions
Cooper Power Systems
Cooper’s Office Furniture
CORE
Corebridge Financial
County of Bergen
County of Union, NJ
Creative Bus Sales
Credit Union of New Jersey
Creston Hydraulics, Inc.
Crossroads Healthcare  
   Management
CUES, Inc.
Data Network Solutions

Exhibitor Spotlight
Exhibitor Spotlight



FAIRLEIGH DICKINSON UNIVERSITY

Advanced Degrees for
Municipal Managers & Supervisors

FDU’s School of Public & Global Affairs offers 
established and cutting-edge programs for career 
advancement in the public and nonprofit sectors:

TO LEARN MORE
Email innes@fdu.edu
Call 201-692-2741
Visit fdu.edu/mpa

• Master of Public Administration (MPA)
• Master of Administrative Science (MAS)
• MS in Cyber and Homeland Security Administration
• Master of Healthcare Administration (MHA)
• Master of Arts in Global Affairs

Get the degree you need to manage the pressing issues 
facing local municipalities.

Join us at 
Booth #158 
2023 NJLM 
ANNUAL 

CONFERENCE
Atlantic City 

November 14-16
Ask About Our 

Professional Leadership 
Seminars!

FDU26957 MPA NJLM Conf Ad v2.indd   1FDU26957 MPA NJLM Conf Ad v2.indd   1 9/18/23   10:13 AM9/18/23   10:13 AM

LAKEWOOD
WANTS YOU
Competitive salary
Excellent health insurance with
low employee copays.
Tuition reimbursement and
continuing education available.
Lots of paid time off!
Many more benefits and perks. 

A great place to learn &
grow your career.

FOR MORE, VISIT:
Lakewoodnj.gov/department/hrLakewoodnj.gov/department/hr

Come and visit our booth at the 2023 
NJLM Annual Conference! 

Booth #1903

We deliver the best technology solutions 
to our customers, at the best possible 
price. 

Private Fiber Optic Networks Security Information Technology Wireless

Let us prove it.

millenniuminc.com 

Dave Murphy & Associates,  
   LLC
Davey Resource Group, Inc.
DCO Energy
De Block Environmental  
   Services, LLC
Dejana Truck & Utility  
   Equipment Co.
Deloitte
Delta Dental of New Jersey  
   & CT
Deschamps Mats Systems, Inc.
Difference Card
Digital Team Six
Direct Flooring
DMR Architects
Donnelly Energy
Dot Designing
Dover Fueling Solutions
Downes Forest Products
Downtown New Jersey
DTM Powersports
Duke’s Root Control
Eagle Wireless Communications
Earl Jackson Architecture  
   Workshop, LLC
Earthborne Trucks & Equipment
Eastern Controls, Inc.
Eastern Lift Truck Co., Inc.
Echo Valley Advisors, LLC
Edmunds GovTech
Educational Services  
   Commission of NJ
Electronic Risks Consultants, Inc.
Elite Turf USA LLC
Elizabeth Development  
   Company
Elizabeth Truck Center
eMazzanti Technologies
Emcom Systems
Emergency Equipment  
   Sales, LLC
EMS Council of New Jersey  
   (NJSFAC)
Endurance Flooring
Engineering & Land Planning  
   Associates
Environmental Resolutions, Inc.
Eppy’s Tool & Equipment
Equalis Group
EquipmentShare
Equitable Advisors, LLC
ESI
ESSCO Truck & Equipment
Essex County Small Business  
   Development
EV Resource Group
Everlast Synthetic Products
Excel Environmental  
   Resources, Inc.
Excel Tire Gauge
Express Scripts
Extra Duty Solutions
Eyemetric Identity Systems
EZ Docks Marine  
   Construction
EZ Ride
EZ Street Asphalt
Facility Solutions Group
Fairleigh Dickinson  
   University
FDR Hitches
Ferguson Waterworks
FieldTurf
File Bank Inc
Fire & Safety Services, LTD.
Firefighter One
First Choice Automotive  
   Equipment
First Commerce Bank
First Guard Security Solutions
FirstNet, Built with AT&T

FLO
Flood Guardian System
Florian ReApparatus
FM Generator
FODS
Foley, Inc.
FORCE America
FORTA
Fortinet
Foveonics Document Solutions
Frank Mazza and Son Inc.
Franklin Griffith
Franklin Trailers Inc.
French & Parrello Associates
FuelForce - Multiforce Systems
Gabrielli Truck Sales
GameTime Park & Playground  
   Equipment/MRC
Garden State Highway  
   Products, Inc.
Garden State Laboratories, Inc.
Garden State Municipal JIF
Garner Group Financial
Gasboy
Gates Flag and Banner Co., Inc.
Geese Chasers, LLC
General Code/Coded Systems
General Recreation, Inc.
GEOD Corporation
George Ely Associates
GHD Digital
GIR USA
GOGov
Golden Equipment Co., Inc. 
Goose Off
GovDeals
GovPilot
GPI
Granicus
Granturk Equipment Co., Inc.
Graybar Electric
Greenchip
Greenfields Outdoor  
   Fitness, Inc.
Grotto Engineering  
   Associates LLC
GT Mid Atlantic
GTBM/InfoCop
GZA GeoEnvironmental Inc.
H.A. DeHart & Son, Inc. 
H2M architects + engineers 
Hackensack Riverkeeper
Hannon Floors
Harbor Consultants, Inc.
HCDNNJ
Healing Us Centers
Heidelberg Materials  
   Northeast LLC
Herc Rentals 
Heyer, Gruel & Associates
Highway Equipment Company
Hoffman Services, Inc.
Holiday Bright Lights
Holiday Outdoor Decor
Horizon Blue Cross Blue  
   Shield of NJ
Horizon Signal
Hudson County Improvement  
   Authority
Hudson County Motors
Hudson Machinery LLC
Hunter Technologies
Hunter Truck Sales
Hunterdon County
Hutchinson Mechanical  
   Services
I.M.S.A. New Jersey
IAPMO
IBEW Local 102
ICC Community  
   Development Solutions
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NJSTART, powered by Periscope, your go-to  
destination for Statewide Cooperative Purchasing

www.periscopeholdings.com/njstart

Communications

Facilities and 
Grounds

Information 
Technology

Maintenance, Repair, 
and Operations

Public Safety

Furniture

Vehicles

Office and  
School Supplies

And More!

Meet us at
Booth 212

Visit us at Booth #1612 at the 2023 NJLM Annual Conference

• Hosted Phones
• Internet Circuits
• Network Firewalls
• IT Managed Security 
   Services

• WiFi Access Points
• Video Surveillance  
   Solutions
• Door Access Controls
• Network Cabling

ICC-IMS
INF Associates
Infotech / Bid Express
Inservco Insurance  
   Services, Inc.
Insurance Administrator of  
   America, LLC
Integrated Technical  
   Systems, Inc.
International Code Council
Interport
IPL Global
IPS Group Inc.
IXP Corporation
J&J Truck Bodies & Trailers
J&R Business Enterprises Inc.
JamFam Productions Event  
   Management
JCT Solutions
JDC
Jersey Access Group (JAG)
Jersey Cape Tags
Jersey Central Power & Light
Jersey Mail Systems
Jersey Professional  
   Management
Jersey Tactical Corp.
JESCO Ditch Witch
JESCO, Inc.
Jet Vac Equipment
Jewel Electric Supply
John Guire Supply
John W. Kennedy Co.
Johnson Controls
JTC Articulated
KC Sign
Kean University
Keyport Army Navy 
Keystone Structures, Inc.
Kimco USA Inc.
KISHIGO
Kofile Technologies, Inc.
Kompan
Kueper North America
L.E.A.D. 
Laborers Local 172
Lakewood Township
LAN Associates
Laurel Equipment
Lawn and Golf Supply  
   Company Inc.
Lawson Products 
LEW Environmental Services
Liberty Parks and  
   Playgrounds Inc.
Lightpath
Lincoln Financial Group
LPi Communities
Maco Office Source
MANCON
Mateflex
Matrix New World Engineering
MAX Distributing/TracMow  
   Slope Mowers
Max Spann Real Estate &  
   Auction Co.
Mayors Wellness Campaign
Mazza Recycling Services, Ltd.
McGrath Municipal Equipment
Medical Essential Diagnostics
Merit International
Metropolitan Medical  
   Corporation
MFS Engineers & Surveyors
MGL Printing Solutions
Mid Atlantic Waste Systems
Mid-Atlantic Solar & Storage  
   Ind Asso
Middlesex County
Millennium
Millennium Strategies
Miller Pipeline

Mitchell Humphrey & Co.
Mobile Dredging & Video  
   Pipe, Inc. 
Modern Equipment
Momentum Solar
Monarch Housing Associates
Montage Enterprises
Montana Construction  
   Corp Inc.
Montrose Environmental  
   Solutions, LLC
MowerMax
MRA International
Municibid.com
Municipal Clerks’  
   Association of NJ
Municipal Safety Supply
MuniciPAY
Munidex, Inc.
MuniLogic
Munisite Holding Group  
   Partners
Musco Lighting
My Beach Mobile
Najarian Engineering &  
   Environmental
Nearmap
New Horizon Lighting. Inc.
New Jersey American Water
New Jersey Beekeepers  
   Association
New Jersey Business  
   Action Center
New Jersey Business  
   Systems, Inc.
New Jersey Cannabusiness  
   Assoc.
New Jersey Chamber of  
   Commerce
New Jersey DC21 LMF  
   Finishing Crafts 
New Jersey Highlands  
   Council
New Jersey Historic Trust
New Jersey League of  
   Conservation Voters
New Jersey Library  
   Association
New Jersey Lottery
New Jersey Natural Gas
New Jersey Natural Gas NGV
New Jersey One Call
New Jersey Planning  
   Officials, Inc.
New Jersey Prevention  
   Network
New Jersey Rec and Park  
   Assoc
New Jersey State Policy Lab
New Jersey Wireless  
   Association
New Jersey’s Clean Energy  
   Program
Newark Truck Center
Nielsen Chevrolet
Nielsen Chrysler Dodge  
   Jeep Ram
Nielsen Fleet
Nielsen Ford
NJ - Board of Public Utilities
NJ - Civil Service  
   Commission
NJ - Council on  
   Developmental Disabilities
NJ - DEP Division of Fish  
   and Wildlife
NJ - Dept of Children and  
   Families
NJ - Dept of Community  
   Affairs
NJ - Dept of Environmental  
   Protection
NJ - Dept of Health

Exhibitor Spotlight
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STOP BY BOOTH 1911  AT THE 2023
NJLM ANNUAL CONFERENCE TO LEARN

HOW WE CAN SAVE YOU 18% 
ON YOUR STATE HEALTH 

BENEFIT PLANS!

TOGETHER WE 
CAN MAKE A DIFFERENCE.

WWW.DIFFERENCECARD.COM

Partners in progress. United by purpose.

Locations in New Jersey, Pennsylvania, Virginia 
844-875-2644 | trafficplan.com

NJ - Dept of Labor &  
   Workforce Development
NJ - Dept of the Treasury-  
   DPP
NJ - Dept of the Treasury–  
   DSS
NJ - Dept of Transportation
NJ - DEPTCOR / Dept of  
   Corrections
NJ - Division of Taxation 
NJ - DOT Local Aid Resource  
   Center
NJ - Housing & Mortgage  
   Finance Agency
NJ - Mosquito Control  
   Association
NJ - Redevelopment Authority
NJ - Unclaimed Property  
   Administration
NJ 211
NJ Carpenters Union
NJ Certified Animal Control  
   Officers
NJ Clean Communities Council
NJ Conference of Mayors
NJ Division of Revenue and  
   Enterprise Services
NJ Economic Development  
   Authority
NJ FamilyCare
NJ GMIS 
NJ Health Insurance Fund
NJ I-Bank
NJ Motion Picture &  
   Television Comm.
NJ Municipalities Magazine
NJ Nursery & Landscape  
   Association
NJ Shade Tree Federation
NJ Sharing Network
NJ Sports Fields
NJ State Association of  
   Chiefs of Police
NJ Sustainable Energy Joint  
   Mtg (NJSEM)
NJ TRANSIT
NJ Water Environment  
   Association
NJ/ARM (PFM Asset  
   Management LLC)
NJAPZA
NJLM
NJLM Educational Foundation
NJMEL-NJ Mun Excess  
   Liability Fund
NJSTART
Norcast Weather &  
   Media Group
North Jersey Transp.  
   Planning Auth.
North Jersey Truck Center
Northeast Communications, Inc.
Northeast Sweepers and  
   Rentals, Inc.
Northfield Bank
Novo Solutions
Ocean Computer Group, Inc.
OceanFirst Bank
One Source of New Jersey
Onspot of North America
OpenGov
Optimum Business
OSI Technology
OWL Services/WildcoPES
Oxford Engineering Company
P.L. Custom Emergency  
   Vehicles
Paramount Facilities  
   Management
ParkMobile
Partnership Health Centers
Parts Authority & Eastern  
   Auto parts

Party Perfect Rentals
Passaic Valley Sewerage  
   Commission 
Patch Management, The  
   “Pothole Killers”
Pathogend of New Jersey Inc.
PB Roofing
Peach Country Tractor
Peirce-Eagle Equipment
Pellegrino Auto Group
Pellenc America
Pemberton Electrical Supply
Penn Power Systems & Penn  
  Power Group - Fleet Services
Pennoni
PetroChoice - Lubrication  
   Solutions
PF Parking and Mgmt Corp  
   /AMG
Picerno Giordano  
   Construction
Pinelands Preservation  
   Alliance
PinPoint Analytics
Planet Networks Inc.
Plasticplace.com
PMA Management Corp.
PNC Bank
Portadam, Inc.
Portwest
Power Patch Inc
Premier Custom Carts
Princeton Hydro
Prior & Nami Business  
   Systems INC.
Professional Services  
   Group (PSG)
ProFleetCare Central NJ
PS&S
PSB&T
PSE&G
Public Safety Training of  
   South Jersey
Public Works Association  
   of NJ
PxT Infrastructure  
   Solutions, LLC
Quality Truck Center
Qual-Lynx / QualCare
Quick Copper  
   Communications
R&L DataCenters Inc.
Radarsign, LLC
Ramaker & Associates 
Rapid Recovery Services
Rave Mobile Safety
Raycap Inc.
Reed Systems, LTD
Remington & Vernick  
   Engineers
Renewable Lubricants
Republic Services
RetireeFirst
RevolutionNJ
RFP Solutions, Inc.
RFS Commercial, Inc.
Richard Grubb &  
   Associates, Inc.
Ricoh Document Scanners
Ricoh USA, Inc.
Rio Supply
River Valley Recreation
RJP Hotsy
Road Remedy
RoadBotics by Michelin
Roberts Engineering  
   Group, LLC
Rolling Sensory
RootPoint
Route 23 Automall
RTC Manufacturing
Russell Reid

 

 

 

New Jersey’s Premier State Contract provider of Mission Cri�cal Communica�ons Systems, E911 
Telephone Syatems and Equipment, Emergency Vehicle UpFits and Microwave Backhaul Systems. 

 

 

 

 

Tac�cal Public Safety LLC 

1036 Industrial Drive 

West Berlin, NJ 08091 

856-768-3336 

Sales@tac�calpublicsafety.com 

 

 

 

 

New Jersey’s Premier State Contract provider of Mission Cri�cal Communica�ons Systems, E911 
Telephone Syatems and Equipment, Emergency Vehicle UpFits and Microwave Backhaul Systems. 

 

 

 

 

Tac�cal Public Safety LLC 

1036 Industrial Drive 

West Berlin, NJ 08091 

856-768-3336 

Sales@tac�calpublicsafety.com 

 

Tactical Public Safety LLC

1036 Industrial Drive
West Berlin, NJ 08091
856-768-3336
Sales@tacticalpublicsafety.com

New Jersey’s Premier State Contract provider of Mission Critical Communications Systems, E911  
Telephone Systems and Equipment, Emergency Vehicle UpFits and Microwave Backhaul Systems.
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VISIT US
AT BOOTH
#1045

tcosta@uniquepavingmaterials.com

Tony Costa 
332-877-5656 

 ALL WEATHER
FORMULATIONS

®

PRODUCTS

IT’S PERMANENT. GUARANTEED.

VISIT US AT 
BOOTH 559.

NEW JERSEY STATE LEAGUE  
OF MUNICIPALITIES 
108TH ANNUAL CONFERENCE

NOVEMBER 14-16, 2023
ATLANTIC CITY CONVENTION CENTER

EQUIPPED TO DO MORE.

LUMBERTON, NJ
7 Maple Ave.  
Lumberton, NJ 08048
(800) 624-0623

MIDDLETOWN, PA
2888 E. Harrisburg Pike  
Middletown, PA 17057 
(888) 572-4283

BREWSTER, NY
190 Fields Lane  
Brewster, NY 10509 
(800) 448-9850

HOLBROOK, NY
805 Grundy Ave.  
Holbrook, NY 11741 
(888) 402-7823

FOUR CONVENIENT LOCATIONS

© Vermeer North Atlantic. All Rights Reserved. VermeerNorthAtlantic.com #EventsVNA

Rutgers Continuing  
   Education
Safe Fleet
Sales Solutions Inc.
Sanitation Equipment  
   Corporation
SAR Automotive Equipment
Save Barnegat Bay
Scantek
Schaefer Plastics LLC 
Schneider Electric
Sea Box
Seabrook
SERVPRO of Eatontown/ 
   Long Branch
SESI Consulting Engineers
Settembrino Architects
Shaw Sports Turf and  
   Shawgrass 
Sheet Metal Workers,  
   Local 19
SHI International
Shoes For Crews
Shore Business Solutions
Signify
SitOnIt Seating
Smart Stitch LLC
SMITH Surface-Prep  
   Solutions
Solar Landscape
SonicWall
Sonitrol
South Jersey Gas &  
   Elizabethtown Gas
Soyka Smith Design Studios
Spatial Data Logic
Specialty Automotive  
   Equipment Co.
Spencer Savings Bank
SportCare Synthetic Field  
   Maintenance
SportProsUSA
Springbrook Software
SSP Architects
Standard Solar
Sternberg Lighting
Steven Willand Inc.
Stevens & Lee Public Affairs
Steward Green LLC
Stormwater Compliance  
   Solutions, LLC
Storr Tractor Company
Stratix Systems
Suburban Consulting  
   Engineers, Inc.
Summit Soundz & Screenz
Sunbelt Rentals
Sunbolt 
Sunrise Systems
Sustainable Jersey
Syntech Systems, Inc./ 
   FuelMaster
T&M Associates
T.M. Fitzgerald & Associates
Tactical Public Safety LLC
TAPCO
Taurus Advisory Group
Tax Collectors & Treasurers  
   Assoc of NJ
Taylor Oil Company
TCP Software-Aladtec
TD Bank, N.A.
Team One Network
TeliApp Corporation
Terracon
TGI Office Automation
The Aubrey Group
The Blueprint Corporation
The Dumpster Guard Inc.
The Garland Company, Inc. 
The Gillespie Group
The LandTek Group, Inc. 

The Philosophy Family  
   Foundation
The Sherwin-Williams  
   Company
T-Mobile for Government
Top Safety Products  
   Company Inc
TotalMD
Traffic Plan
Traffic Planning and  
   Design, Inc.
Traffic Safety Service, LLC
Triad Associates
Tri-State Light & Energy
TriTec Office Solutions
Triumph Modular
Trius, Inc.
Turf Equipment and Supply
Tyler Technologies
U. S. Municipal
USDA-NRCS-NJ
UFCW 360 CANNABIS
UniFirst Corporation 
Unifirst Managed Workwear  
   and First Aid 
UNIQUE Paving  
   Materials Corp.
United Rentals
UnitedHealthcare
USABlueBook
USDA Rural Development
V.E. Ralph Emergency  
   Medical Products
Valley Bank
Van Cleef Engineering  
   Associates, LLC
Vantage Financial
VCI Emergency Vehicles
VCS - Intelligent Workforce  
   Management
Veeder-Root
Verizon
Verkada
Vermeer North Atlantic
Versalift East
VHB (Vanasse Hangen 
Brustlin, Inc.)
Viably
Vialytics Americas
Viking Pest Control
Village Office Supply/ 
   Newtech Recycling
VOIP Networks
VOLLERS
Volunteers of America  
   Delaware Valley
Vortex Aquatic Structures  
   International
Vortex Services 
W.E. Timmerman Co., Inc
Walmart Health and  
   Wellness Booth
Wapro Inc
Warshauer Electric Supply
Wastequip
Water Works Metrology 
WeatherWorks
Weedoo Greenboat, Inc
Wellness and Pain
Wheelwash
Whitemarsh Corp
Widmer Time Recorder
William Paterson University
Wilmington Trust
WM of Greater Mid-Atlantic  
   Area
Woods Machinery
XFComputers - XFProtect
Xylem Dewatering
Yeager Engineered Systems
Y-pers Inc
ZOLL Medical Corporation

Exhibitor Spotlight
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Business Directory

Municipal Engineering
Wastewater Engineering
Water Facilities Engineering
Planning & Site Design
Traffic & Transportation Engineering
Structural Engineering
Environmental Engineering
Construction Administration & Observation
Surveying
GIS & IT 
Grants and Funding

Our Services

New Jersey Office
105 Raider Boulevard, Suite 206

Hillsborough, NJ 08844
www.carrollengineering.com

info@carrollengineering.com
908-874-7500

Serving New Jersey
Municipalities Since 1973

Michelle Wood | Solutions Account Executive

585.328.1819 x303 | mwood@generalcode.com

http://www.carrollengineering.com
mailto:info@carrollengineering.com
mailto:mwood@generalcode.com


Fredric M. Knapp
Arbitration/Mediation

Disciplinary Hearing Officer

Confidential Internal

Investigations

Former Morris County Prosecutor (2012-2020)

30 years of employment and labor law experience

FKnapp@lcrlaw.com   c: 973-570-5878   o: 973-729-1880

Bruce Linger, CFP®, CRPC®, CPFA, CCFSTM

Lincoln Financial Advisors Corp.
61 South Paramus Road, Suite 425

Paramus, NJ 07652
phone 201 556-4500
direct 201 556-4564

fax 201 556-4511
cell 908 510-6069

Bruce.Linger@LFG.com
www.goforanswers.com
www.HeroPlusProgram.com 856-761-1000

EXPERTS 
BUSINESS PHONES

BUSINESS 
PHONES
DONE RIGHT.

Providing VoIP Service to the 
NJ League HQ since 2007

JINGOLI is a family-owned general 
contractor/construction manager 
with over 100 years of industry 
experience offering full service in 
general construction, construction 
management, and infrastructure on 
time and within budget. 
JINGOLI was Ranked Number #169 out of 
the Top 400 companies in Engineering-
News-Record Magazine for 2022.

100 Lenox Drive, Suite #100, 
Lawrenceville, NJ 08554 • www.jingoli.com

SURENIAN, EDWARDS,  
BUZAK & NOLAN LLC

Attorneys at Law

Edward J. Buzak, Esq.
150 River Road, Suite N-4 I Montville I NJ 07045

Tele: 973-335-0600 I 973-335-1145
www.Surenian.com
EJB@Surenian.com

SURENIAN, EDWARDS, BUZAK & NOLAN LLC

Jeffrey R. Surenian, Esq. ▲ 

Email – JRS@Surenian.com

Michael J. Edwards, Esq. 
Email - MJE@Surenian.com

Edward J. Buzak, Esq. ▼
Email – EJB@Surenian.com

Erik C. Nolan, Esq.
Email – EN@Surenian.com

Also admitted:
▲ PA    NY  n MA  ▼ DC

▲

▲

A Limited Liability Company
Counselors at Law

311 Broadway, Suite A
Point Pleasant Beach, New Jersey 08742

Phone: (732) 612-3100
Fax: (732) 612-3101
www.Surenian.com

North Jersey location:
150 River Road, Suite N-4

Montville, NJ 07045
Phone: (973) 335-0600

Fax: (973) 335-1145

Keli L. Gallo, Esq. 
Email - KLG@Surenian.com

Jacquelin P. Gioioso, Esq.
Email - JPG@Surenian.com

Christine M. Faustini, Esq. 
Email - CMF@Surenian.com

Susan L. Crawford, Esq. ▲ n

Email - SLC@Surenian.com

Nancy L. Holm, Esq. ▲
Email - NLH@Surenian.com

William E. Olson, Esq.
Email - WEO@Surenian.com

▲
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mailto:Bruce.Linger@LFG.com
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1	 �New Jersey has only hosted one national Presidential 
nominating convention. What year? What was the  
NJ host city? Who was the nominee?

2	�New Jersey was also the host for a “superpower  
summit” meeting between a US President and a  
Soviet leader. What was the location and who were 
the two leaders?

3	�A national leader gave speeches in Newark and  
Paterson eight days before his assassination?  
Who was the leader?

4	�Who is the only person to serve as NJ governor and 
Chief Justice of the State Supreme Court?

5	�What NJ Cabinet offices cannot be fired at will by  
the governor?

6	�Which of the 4 professional sports (Football,  
Baseball, Basketball and Hockey) have had teams 
that were home based in NJ?

7	�New Jersey is one of only two states with a primarily 
yellow state flag. What is the other state?

8	�Which of the major American automakers had  
the earliest assembly line manufacturing in  
New Jersey?

9	�What president facilitated a famous “matchmaking” 
event at their Morristown borrowed home?

10	� How many miniature golf courses are there in 
New Jersey? e

NJ Knowledge

A Quiz on New Jersey  
Facts and History

Peter G. Kane, Publisher,  
Fitzgerald’s New Jersey Legislative Manual

NJLM Supporters
The New Jersey State League of Municipalities 
would like to thank its supporters, who value  
their partnership with the 564 municipalities  
of New Jersey. For information about the 
League’s sponsorship program, please contact 
Michael F. Cerra at 609-695-3481, Ext. 120,  
or mcerra@njlm.org.

Gold Dome Level
American Water

Aqua New Jersey

Atlantic City Electric,  
an Exelon Company

See answers on page 14.

http://www.njlm.org/NJMunicipalities
mailto:mcerra@njlm.org




Attorney At Law
Ronald P. Mondello

“ A knowledge-based website 
designed specifically for  
municipalities permitting  
or prohibiting cannabis”

MAYORS AND COUNCIL MEMBERS
 Questions about Cannabis in your Municipality? 
  We can help…

www.municipalcannabisnj.com


 
Advertiser Listing: November 2023 
Acacia Financial Group 
Accuscan 
Advanced Hearing Providers 
Alaimo Group 
Arcari + Iovino Architects 
Atlantic Shores Offshore Wind 
Bai Lar Interior Services 
Boswell Engineering 
Bryan Electric 
Carroll Engineering 
CGI 
Conner Strong & Buckelew 
CUES, Inc. 
DiFrancesco Bateman, P.C. 
DigitalTeamSix 
Direct Flooring 
Donnelly Energy 
Eastern Atlantic States Regional Council of Carpenters 
Educational Services Commission of New Jersey 
eMazzanti Technologies 
EV Resource Group 
Excel Tire Gauge 
EZ Docks Mid-Atlantic 
Fairleigh Dickinson University 
First Managed Care Option 
Gann Law Books 
General Code 
Genova Burns, LLC 
GovPilot 
GPI 
Granturk Equipment Co., Inc. 
Green Touch Nursery & Landscaping 
Inservco Insurance Services, Inc. 
Integrity Health 
IXP Corporation 
Jersey Professional Management 



Jingoli 
Laddey Clark & Ryan 
Lincoln National Life Insurance Co. 
Local 825 
Maraziti, Falcon, LLP 
Mason, Griffin & Pierson 
McMahon, a Bowman Company 
McManimon, Scotland & Baumann, LLC 
Millennium Communications Group, Inc 
Neglia Engineering Associates 
New Jersey "hi" Fund 
New Jersey One Call 
New Jersey's Clean Energy Program 
NJ Coalition of Responsible Pet Stores 
NJ Health Insurance Fund 
NJ Municipal Cannabis 
NJ Start 
Pinpoint Analytics 
PNC Bank 
Princeton Public Affairs Group 
Quick Copper Communications 
RCM Ceberio LLC 
Republic Services 
RFP Solutions, Inc. 
Rutgers University-Camden 
Suburban Consulting Engineers, Inc 
Surenian, Edwards, Buzak & Nolan LLC 
T&M Associates 
Tactical Public Safety LLC 
TeliApp Corporation 
The Difference Card 
The Dumpster Guard 
Township of Lakewood 
Traffic Plan 
Traffic Safety Service LLC 
Unique Paving Materials Corp 
USA Phone 
Veolia Advanced Solutions 
Vermeer North Atlantic 
Warshauer Electric Supply 

 




